Response to the Discussion Paper on improving the

integrity of Prescribed Private Funds (PPFs)

Authors: The authors of this response wish their identity to remain
confidential, but their interest in these matters arises because they
are Trustees of a recently established PPF and are keen to promote
private philanthropy

Overview
PPFs provide a means for individuals and groups who wish to privately donate funds
and still retain an interest in generating income and capital from those funds to benefit
worthwhile charitable causes. When you manage a PPF you feel a great sense of
pride that you are using your administrative and financial skills as a Trustee to assist
worthwhile charities, not just this year but year after year.
The Discussion paper proposes many excellent initiatives to improve the regulation
and transparency of PPFs. However in regard to the key issue of the distribution
rates we feel that the Government's proposal is too harsh and will discourage
Australians from undertaking private philanthropy via the PPF model.
We propose to comment in seriatim on the matters raised in the discussion paper:

9. Agreed. Penalties must be applied if the donor misuses funds.

10. Agreed. Legislate for PPFs and give ATO greater regulatory powers.

11. Agreed.

12. Agreed.

13. Agree with the Government'’s underlying principles to govern PPFs.

14.No comment.
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Consultatmn questlons e
What is an appropriate 11 inimum distr 1b u hon rate? Why?

Should the Commissioner have the ablhty to modlfy the mlmmum amount according to
:malket Condmons (f01 example, based on avelage fund ealnmgs)

ShouId a Iowel dlstllbutlon rate apply f01_ 110¢ (for eX'11np1e 1 2 yeals) to. allow
newly established PPFS to buﬂd then cmpus'?"_-_ . e Gt

We believe an appropriate minimum distribution rate should be much lower than the
15% proposed. The reasons for our view are as follows:

* If the rate of 15% is to apply, PPF funds would be distributed much faster
than we believe is appropriate. When we established our Foundation with a
target $5M corpus, we had the view that it would run for at least 2 or 3
generations. The maximum time is 80 years but we felt it might run for 50 or
60 years and leave a lasting legacy to charities. With a 15% annual
distribution and a relatively conservative investment strategy (5% return), our
calculations suggest that the corpus of $5M would be reduced to $1M
(approx) after 15 years under a 15% distribution model compared with a $5M
corpus in the existing model (See Attachment 1). The calculations we have
made assume no inflation and donations in years 1-5 only. It is correct that
distributions over the first 15 years are greater with the new model but the
breakeven in distributions is 30 years. Thereafter the existing model
continues to provide substantial distributions ($250K pa) compared with the
new model ($34K pa) which has effectively extinguished its capital reserves.

»  When the corpus is reduced to less than $1M with the above 15% distribution
strategy, the incentive will be to simply wind up the Foundation as the
compliance would not justify the cost. Hence we would see the life of a
Foundation under the proposed changes to be approximately 15-20 years.
We have the view that the Foundation should run for 40-50 years and even
longer if the Trustees are achieving the philanthropic goals.

» We believe the appropriate distribution rate should be 7.5%. We have
calculated a breakeven rate of 35 years in the calculations we have attached
and the new amended distribution model still has a corpus of $1.8M after 35
years (See Attachment 2). Under this strategy we see a 30 — 50 year life
being reasonable for a Foundation similar to ours.

= However should a Foundation receive additional donations once the target
corpus has been established, | would be happy to accept that those
donations should be distributed at the rate of 100%.
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Should the Comnissioner have the ability to modify the minimum amount according to market
conditions (for example, based on average fund earnings)?

= Yes we believe the Commissioner should be able to modify the minimum
amount to be distributed. In the year we have just experienced (2008) most
diversified investors have experienced very significant negative investment
returns. If the Government was to set an arbitrary distribution percentage it
would not encourage good financial management of Foundation funds over
time. Trustees should not be forced to sell assets in depressed markets to
meet distribution targets. What it will mean that Foundation assets will have
to be relatively liquid if a rigid distribution formula as proposed is applied and
that would discourage PPFs from investing in growth assets. We believe this
is not in the best interest of the PPF's philanthropic goals, good investment
practices and the overall long term management of the PPF’s corpus.

Should a lower distribution rate apply for a period (for example, 1-2 years) to allow newly established
PPFs to build their corpus?

» There is merit in this proposition. We need a simple system and you could
consider a situation like the superannuation account based pensions whereby
the minimum distribution starts at 4% for say 5 years, 5% for 10 years and
thereafter at 7.5%.

21. We agree that PPFs should regularly value their assets at market rates at
June 30 and make distributions based on a percentage of that value during
the following financial year, similar to a superannuation account based
pension. ‘

Consultatlon questlon

Are there _anjf issues that the Govemment needs to consider in lmplementmg the
1equn‘ement to ensure PPFS 1egu1a11y value thu1 assets at market 1ates7 il

= The only matter we would see as important is to require PPFs to lodge their
financial reports by the end of March at the latest, nine months after the end
of the previous financial year.

w ¢ Minimum PPF size

22. Agreed. Suggest $500,000.
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Consultatlon questlons 1 _
Is setting a minimum PPF size app1 opl nte7

What should the mmlmum PPE SIZB be m dolhr terms7 :

+ Should a fund have to d1str1bute aﬂ 1ts C’lplhl when 1ts total Value falls below this
minimum amount? . .

* Yes itis appropriate to set a minimum PPF size. In our view it would be
$500,000.

" Yes a fund should distribute all its capital when if falls below $300,000.

1d  Increased public accountability

22. We urge caution on this point. The privacy of the PPF needs to be respected while
meeting all regulatory requirements.

Consultatlon questlons

+ Are thele any relevant issues that need to,‘b":
 the pubhc accountabﬂlty of PPFS?

ons id 1ed1n1mp10v1ng and standardising

. Are there any concerns W1th the ploposal-t

ntact detaﬂs of PPFS be
‘ p1 ov1ded to the pubhc? What mformahon shoul : ~

'epl 1ded.Pubhc1y7 ;

» We are in part agreement and part disagreement with the Government's
proposals regarding increased public accountability. We have no issues with
the requirement to for a PPF to have an ABN or to be recorded on the
Australian Business Register as a PPF.  However we do not believe the
contact details of PPFs should be provided publicly and we do not wish to have
representations made to Trustee Directors. While we acknowledge the PPFs
receive significant tax concessions, we believe that the PPFs should be
accountable to the ATO or any other Government regulator to ensure they are
operating in an acceptable and transparent way. PPFs will invite
representations from Charities as they see fit and should not be unnecessarily
exposed to unsolicited representations.

Principle 2 — PPFs are trusts that: (1) abide by all relevant laws and obligations, and (2)
are open, transparent and accountable

2a  Give the ATO greater regulatory powers
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25. Agreed.

26. Agreed that the ATO have the power to revoke PPF endorsement if the PPF
is now longer Charitable or does not meet reporting timelines.

27. Breaches of Guidelines are unacceptable and should be treated seriously.

28. ATO should have discretion as to how it deals with Trustees or PPF who
breach guidelines.

29. We agreed that PPF should be required to have a corporate trustee.

30. We do not consider Corporate Trustee a substantial cost imposition in view of
the level of funds involved and the years that the PPF might be in existence.

31. We agree with transitional arrangements as PPF are brought under new
guidelines.

32. Our Foundation has a corporate trustee.

Consultatlon questlons , - : e
| « Will two years be a long enough t1'1ns1t1 ' '11 ,yerlod for ex1st1ng PPFs to com‘ply fully
with the new Gu1dehnes7 . e ks :

Are there any cost or other concérns relating to :the:co"rporatéi trustee proposal?

» We believe that 2 years is an adequate time to comply with the new Guidelines
and we do not see any major cost or other concerns regarding the proposal for a
corporate trustee for PPFs.

33. ATO should be provided with necessary power to make enquires as deemed
appropriate.

Consultatlon questmn L :
Are there any privacy concelns that the Govemment needs to c01131de17

= We do not see any major privacy concerns under this point.

34. We agree that the ATO should have access to a wide range of penalties to
allow it to respond proportionately to misuse of PPFs.

35. We agree with the range of penalties proposed.
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