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Appendix A Background, scope
and our approach

Background to the review

The recent Financial System Inquiry (FSI) was charged with examining how the financial system could be
positioned to best meet Australia’s evolving needs and support Australia’s economic growth. The FSI made
recommendations on five specific themes, one of which was in regard to Australia’s regulatory system and the
need to enhance regulator independence and accountability, and minimise the need for future regulation.

The FSI concluded that Australia’s regulatory architecture did not need major change; however, it did make
recommendations to improve the effectiveness of the financial regulators. One recommendation was for the
Australian Securities and Investments Commission (ASIC), the Australian Prudential Regulatory Authority
(APRA) and the payment systems function of the Reserve Bank of Australia (RBA) to commit to six-yearly
capability reviews. This was intended to ensure they have the required skills and culture to maintain
effectiveness in an environment of rapid change.

Specifically, the FSI recommended that ASIC should be the first financial regulator to undergo a capability
review; and having examined submissions on this recommendation, the Government announced that the ASIC

Capability Review (the review) would begin on 24 July 2015.

The announcement of the review included the following terms of reference:

Terms of Reference

The capability review will be led by three experts with extensive public and private sector experience, and
supported by a secretariat.

The capability review may examine, and make recommendations on, how efficiently and effectively ASIC
operates to achieve its strategic objectives, including:

¢ identification and analysis of immediate and forward-looking priorities or risks;
e resource prioritisation and responsiveness to emerging issues, including;:

— how ASIC allocates its current resources among its regulatory tools, such as supervision, surveillance,
education, policy, enforcement and litigation; and

— how ASIC allocates its current resources across its regulated population;

o the skills, capabilities and culture of the Commission and its staff, including in respect of internal review and
improvement mechanisms; and

e organisational governance and accountability arrangements.
The capability review should have regard to how comparable international regulators operate and relevant
legislation, including the Public Governance, Performance and Accountability Act 2013.

In assessing ASIC’s approach to its statutory objectives, the review may provide observations, but not make
recommendations on ASIC’s regulatory framework or powers.

The review is to be completed by the end of 2015.

The review was led by an Expert Panel, chaired by Ms Karen Chester with Mr Mark Gray and Mr David Galbally
AM QC as members. The Expert Panel brought senior leadership experience from public and private sector
roles, as well as an understanding of and experience in industries regulated by ASIC. The Expert Panel was
supported by a secretariat, consisting of public sector personnel from The Treasury and private sector personnel
from PwC.

The review was forward-looking. It is not a retrospective assessment of performance. It assessed ASIC’s ability
to meet future regulatory challenges and sought to ensure that ASIC is equipped with the capabilities — the

ASIC Capability Review
PwC 4



Background, scope and our approach

leadership, strategy, people and processes — needed to deliver on its remit for the benefit of consumers,
investors and creditors.

The review built on the relevant work of the FSI and the Senate Economics References Committee report on the
Performance of the Australian Securities and Investments Commission (June 2014).

Scope of the review

The scope of the review is detailed in the Treasury Order for Services, ‘Order for the Provision of Support to
Undertake a Capability Review of ASIC,” dated 24 July 2015. In summary, PwC has been engaged to support the
Expert Panel and the Treasury secretariat team by providing the following services:

1) Research and analysis

e perform research and assess how efficiently and effectively ASIC operates to achieve its strategic objectives

e provide comparative analysis and assess how ASIC performs regulatory activities against the leading
practices of comparable international regulators

¢ identify, gather and analyse information from ASIC on how it undertakes its regulatory activities, business
processes, internal governance and decision-making processes.

2) Secretariat

¢ establish and manage a secure information management service

e design and implement a comprehensive project management plan and schedule activities of the review

e support the liaison with ASIC and other external stakeholders

e report to the Expert Panel on a regular basis and prepare materials for consideration by the Expert Panel as
required.

3) Report preparation

e draft the Evidence report on behalf of the Expert Panel and assist the Expert Panel in developing its
recommendations.

Scope exclusions

It is important to note that the following areas were excluded from the scope of PwC’s review:

e ASIC’s registry function.

¢ Holding interviews and roundtables with external stakeholders. The Expert Panel was responsible for
conducting all external stakeholder engagement; however PwC reviewed the results of this engagement and
incorporated key findings where relevant.

e Drafting recommendations to the Government based on the evidence contained within this report. The
Expert Panel was responsible for preparing a separate report which contains these recommendations.

Approach

To determine our approach and develop an appropriate framework for our work, we considered:

¢ the scope and intent of the review (ie. the Terms of Reference from the Assistant Treasurer and the Order for
Services from the Treasury)

¢ relevant capability and regulator performance frameworks (ie. the Australian Public Service Commission’s
Model of Capability, the Productivity Commission’s Organisational Performance Framework, and the
Commonwealth’s new Regulator Performance Framework)

o relevant PwC frameworks (ie. Operating model and Culture frameworks)

We then developed our ASIC Review Framework (the framework), which is based on the three dimensions of
leadership, strategy and delivery, and is illustrated below:
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Figure 1: ASIC Review Framework

Behaviours

and culture

The framework has 10 components which have been defined in the table below:

Figure 2: Components of the ASIC Review Framework

Dimension Component

Leadership

Definition

Governance and accountability —Leaders establish and manage the right internal

governance to enable the strategy

Talent

Leaders have the right skills and capabilities to perform
their role

Behaviours and culture

Leadership behaviours drive the desired the culture and
enable the strategy day-to-day

Strategy Strategy-setting process

The strategy is developed through a collaborative,
evidence-based, forward-looking approach

Strategy communication

The strategy is communicated and understood within
ASIC and externally

Organisational performance

The strategy is delivering the intended outcomes

Delivery Organisation structure The structure enables delivery of the strategy
People ASIC’s people have the skills, capabilities and
motivation necessary to perform their role effectively
Process Key processes are efficient and effective and enable
continuous improvement within ASIC
Technology Use of technology facilitates effective decision-making
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The review takes account of the perspectives of ASIC leaders and staff, key external stakeholders, and
international and domestic peer regulators. We performed the following activities to inform our findings:

ASIC leaders and staff

e Held formal interviews with ASIC Senior Executives to understand each interviewee’s role and
responsibility, and to explore each component of the framework with them in detail.

¢ Conducted an internal survey to give all ASIC staff an opportunity to comment on ASIC’s capability. The
Review Survey supplemented the 2015 ASIC Staff Engagement Survey.

e Hosted roundtable discussions with a cross-section of ASIC staff to discuss key themes coming out of the
internal survey and interviews.

¢ Reviewed documentation provided by ASIC and obtained through research to inform our views on each
component of the framework.

Peer regulators

o Engaged PwC’s global financial services team to provide comparisons on overseas regulator operations and
performance.

e Sourced publicly available information to benchmark ASIC against other regulators, both in Australia and
internationally.

External stakeholders

¢ Considered the results of an external survey commissioned by the Expert Panel, to give a broad range of
external stakeholders the opportunity to share their views on ASIC’s capability.

o Attended some external stakeholder interviews with the panel to identify issues and themes the Expert Panel
should consider in considering the effectiveness and efficiency of ASIC.

Note — The Expert Panel engaged extensively with external stakeholders — private sector businesses regulated
by ASIC, peak bodies, consumer groups, academics, and regional representatives — through a series of
meetings and roundtables. We also considered the results of this engagement, where relevant, and it has
formed part of our Evidence report.

Throughout this report, we refer to interviews we have conducted and documents we have reviewed. A schedule
of all interviews conducted is included as Appendix B and a schedule of all documents reviewed is included as
Appendix C.
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Appendix B Interviews and

roundtables conducted

Interviews

We conducted the following 39 interviews during the capability review.

Chris Savundra SEL — Markets Enforcement 07/09/2015

e o o e
et o T
Gerard Fitzpatrick ‘SEL - Investment Managers and Superannuation 11/09/2015
— S N e
e o o e
— G e
— G e
— e e
T B B e

Greg Kirk SEL — Strategy Group 16/09/2015

Helen O’Loughlin SEL — People and Development 16/09/2015
Kate O’Rourke/ SEL — Corporations 16/09/2015
Jane Eccleston

Melissa Smith Regional Commissioner — SA 16/09/2015

ASIC Capability Review
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Interviews and roundtables conducted

Rosanne Bell SEL — Registry 17/09/2015

Miles Larbey SEL - Financial Literacy 21/09/2015
Greg Kirk, Andrew SEL, Strategy; SEL, Strategic Policy; Senior Manager, 29/09/2015
Fawcett, Alina Strategic Policy
Humphries and Liz
Hristoforidis

Matthew Abbott SEL — Corporate Affairs 29/09/2015

Helen O gh SEL — People and Development 06/10/2015

Virginia O'Farrell SEL — People and Development 07/10/2015

Oliver Harvey SEL — Financial Market Infrastructure 09/10/2015

Chris Van-Homrigh* SEL — Investment Banks/Regional Commissioner — 09/10/2015
NSwW

Peter McGee Senior Manager —Risk and Security Services 12/10/2015

* Indicates that this is the second interview
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Interviews and roundtables conducted

2. Roundtables

We conducted the following 9 roundtables during the Capability review.

Date of

Roundtable roundtable

Internal communication of strategy 28/09/2015
Enforcement .......................................................................................................................................................................................... 29/09/2015 ................
LeaderShlpandperformancemanagementprocess .................................................................................................... 29/09/2015 ................
TeChnOIOgy ............................................................................................................................................................................................. 29/09/2015 ................
StakehOIderTeamS ............................................................................................................................................................................ 29/09/2015 ................
Internalcommumcatlonofstrategy(vc) ........................................................................................................................... 1/10/2015 ....................
Enforcement(vc) .............................................................................................................................................................................. 1/10/2015 ....................
LeaderShlpandperformancemanagementprocess(VC) ........................................................................................ 1/10/2015 ....................
Stakeholderteams(vc) .................................................................................................................................................................. 1/10/2015 ....................
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Appendix C Documents reviewed

We reviewed the following documents during the Capability Review.

LEADERSHIP

1 ERC 30 - May 2015 - Minutes
2 ................ ERC31AgendaandPapers_CombmedDocumenthu1y2015 ..................................................................................................
3 ................ ERC31Mmutes_Ju1y2015 ..................................................................................................................................................................................
4 ................ ERCACtlonltemsmasterspreadSheet ..........................................................................................................................................................
5 ................ ERCMeetmgNo29_2Apr112015Agendaand]?apersconsohdated .....................................................................................
6 ................ ERCMeetmgNo29_2Apr1120151v[mutes .............................................................................................................................................
7 ................ ERCTermsofreference_20130411_Currenﬂyunderrewew ......................................................................................................
8 ................ Agendaln_cameraMeetmg104_23May2015 ......................................................................................................................................
9 ................ AgendaMalnMeetlng-AudltCommltteeMeetlng104 .....................................................................................................................
10 .............. Governanceshdes_Dec151onmakmg ............................................................................................................................................................
11 ............... Au(htcommlttee_ItemOI_Agenda_02January2015 ...................................................................................................................
12 .............. Audltcommlttee_ItemOl_Agenda_04January2015 ...................................................................................................................
13 .............. AudltCommlttee-Item01We]comeandApo]ogles—Verba] .....................................................................................................
14 .............. Audltcommlttee_Item()lwe]come_Verba] ........................................................................................................................................
15 .............. AudltCOmmlttee-Itemoz-MlnutesofMeetlng650f31March2015-27January2015 ........................................

17 Audit Committee - Item 02 - Risk Committee Minutes of 2 April 2015 - 04 January 2015
18 Audit Committee - Item 02 - Risk Committee Minutes of Meeting 18 of 4 June 2015 - 27 January 2015
19 .............. Audltcommlttee_Item02_TGBMlnutesOfMeetlng670f25May2015_22January2015 ................................
20 ............. Audltcommlttee_Itemo2_TGBMlnutesofMeetlng680f22June2015_27January2015 ...............................
21 .............. Audltcommlttee_Item02_TGBMlnutesofMeetlng690f27Ju]y2015_24January2015 ................................
s Au(htcommlttee_Itemo2Acmeetmg105Incamerasessmn_Mmmes ..........................................................................
23 ............. AUdltcommlttee_ItemO2Acmeetmg105Mamsessmn_Mmmes .....................................................................................
24 ............. Audltcommlttee_Item02ConfirmatlonofDraftIncameraMlnutespreVlouSmeetlng .........................................
25 ............. Audltcommlttee_Item03_ActlonReglster_02January2015 ................................................................................................
26 ............. Audltcommlttee_Item03_ActlonReglster_04January2015 ................................................................................................
27 ............. Audltcommlttee_1tem03Actlon1temsN02 ........................................................................................................................................

30 Audit Committee - Item 03 Action Items
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Documents reviewed

- Document name

Audit Committee - Item 04 ASIC Update — Verbal

sheet

Audit Committee - Item 06.2 and 6.3 - Process for preparation of financial statements and Draft
financial statements

Audit Committee - Item 10.2 Operational Risk Report 14 January 2015
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Documents reviewed

- Document name

Audit Committee - Item 11 Update on FAST Project — verbal

Blank Operational Performance report — Enforcement
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Documents reviewed

- Document name

Summary Governance Institute submissions concerning ASIC

ASIC's internal website - Common Seal
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Documents reviewed

- Document name

ASIC's internal website — Delegatlons

COM22(b) - Corporate Affairs Commission report - asic.gov
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Documents reviewed

- Document name

COMz24 - Director Adv1sory Panel meetlng minutes

Commission Meeting 685, 24 June 2015 - Commission approved minutes

ASIC Capability Review

PwC

16



Documents reviewed

220 Legal delegation - s102 ASIC Act - Commission members, RPG members and other SELs - ACL
enforcement pwrs

239 SES Development Planner for 2015

Behaviours and culture

240 ASIC Values - December 2014

242 Culture case study

ASIC Capability Review
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Documents reviewed

243 Terms of Reference - ASIC Diversity Council - 2014 — 2016

244 Commission Paper - Women in ASIC Priorities 2012

245 Commission Leadership Conversations Series - November 2013

246 Diversity Council - Statement of Priorities 2015 — 2017

o STRATEGY

Strategy setting process

247 ASIC - Statement of intent

248  Markets Capabilities - 8 January 2015

249  Presentation - Markets Group Capabilities

250 Item 08.2a - RSS 2015-16 Draft Business Plan - Cover Sheet - 4 June 2015

251 Item 08.2b - RSS Draft Business Plan 2015-16 - 4 June 2015

252 Item 09 - Risk Management Framework (design and effectiveness) 26 May 2015

253 Item 09a - Overview of ASIC's Risk Management Framework - 26 May 2015

254 Risk & Security Services - March 2015

255 Whole of Government Risk Management Policy - worksheet 23 May 2015

256 Item 07 - Defining Risk Appetite and Risk Tolerance - 2 April 2015

257 Item 08.1 - Risk Management Annual Plan Review - 4 June 2015

258 Statement of expectations April 2014

259 Statement of Intent July 2014

260  ASIC Strategic Review

261 2015-16 Business Plan Assessment and Intelligence

262 Organisational Strategic Risk, Planning and Performance Framework 2015-16

263  Risk Management Strategy and Policy - May 2015

264 Strategic framework - November 2014

265 2015-16 Business Plan Audit, Assurance and Compliance

266 2015-16 Business Plan CCG Enforcement

267 2015-16 Business Plan Chief Legal Office

268 2015-16 Business Plan Corporate Affairs

269 2015-16 Business Plan Corporations

270 FCA Business Plan 2015-2016

271 2015-16 Business Plan Deposit Takers, Credit and Insurers

272 2015-16 Business Plan Financial Advisers

273 2015-16 Business Plan Financial Literacy

274 2015-16 Business Plan Financial Market Infrastructure

275 2015-16 Business Plan Insolvency Practitioners

276 2015-16 Business Plan Investment Banks
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Documents reviewed

312 CMA Annual Report 2014-15

ASIC Capability Review
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Documents reviewed

- Document name

Strategic risk, planning and performance reporting framework September 2015

314 Capability review - 8 point framework
315 ........... RespondlngtothePane]squestlonsSeptember2015 .....................................................................................................................
316 ........... 201516Bu31nessP]anReglona]VIC ..............................................................................................................................................................
317 ........... 201516Bu51neSSP]anReglona]WA ..............................................................................................................................................................
318 ........... 201516Bu31nessP]anReglstry .........................................................................................................................................................................
319 ........... 201516BusmessPlansmauBusmessComphanceandl)eterrence .........................................................................................
320 .......... 201516BuSlnessP]anStrategyGroup ..........................................................................................................................................................
‘321 Capability Review Strategic risk, planning and performance reporting framework September 2015
Strategy communication
322 .......... ASICTreasurersStatementofEXpectatlonS .........................................................................................................................................
323 ........... ASICStrateglcOut]ook20142015 ....................................................................................................................................................................
324 .......... 27November2014ASICupdateon1mp]ementat10nofsenatelnqunyrecommendatlons ......................................
325 ........... FCAAnnua]Report20142015 ...........................................................................................................................................................................
326 .......... ASIcsewmeCharter .................................................................................................................................................................................................
327 .......... FCAourStrategy_December2014 ............................................................................................................................................................
328 .......... Appendleouﬂmeofcommlssmner'ranzersspeech ...................................................................................................................
329 .......... AppendleSpeaklngnotesforcommlssmnerTanZersspeech ...............................................................................................
330 .......... AppendlxcTheUKFCASapproachtocu]tureandconduct ......................................................................................................
331 ........... AttachmentADraﬂExterna]CommunlcatlonPohcy ......................................................................................................................
332 .......... Commlssmnpaper ..... CultureandCommlSSlonerTanZersspeech ..............................................................................................
333 ........... ASICSocla]MedlaStrategy ..... 17Apr112015 ...........................................................................................................................................
334 .......... ASICManagementOfasmgovauwebsr[e ................................................................................................................................................
335 ........... ASICExternalcommunlcatlonPohcyJune2015 ............................................................................................................................
336 .......... ASICFlnanma]AdV]SerReglsterCommunlcatlonStrategy ..... December2014 .................................................................
337 ........... ASICExternalcommunlcatlonsStrategy ................................................................................................................................................
333 .......... ASIC_PuthhmgProcedure_15December2010 .................................................................................................................................
Organisational performance
339 MIG Common KPIs FY16 22 January 2015
340 .......... SELBlMonth]yReVlewMeetlngStatsgoAugustg()ls ....................................................................................................................
341 ........... ASICStrateglcRISkReglsterJune2015 ....................................................................................................................................................
342 .......... Flnanma]System1nqu1ry(MurrayInqu1ry)Chapter5Regu]atorySystem ...........................................................................
343 .......... GovernmentresponsemtheSenatelnquerMedlaRelease ..........................................................................................................
344 .......... senate1nqulrymtoASICPerformancefuureport26Jun32014 ................................................................................................
345 ........... senatelnquu«ymtoperformanceofASICoct2013 ..............................................................................................................................
346 .......... senatemqulrymtotheperformanceofASIC_Detaﬂedsummaryofsubmlssmns .........................................................
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Documents reviewed

Ref. | Document name

347 Senate inquiry into the performance of ASIC - Summary of submissions

348  Portfolio Commission Report - May 2015 No.2

349 Review of Enforcement Decision-Making at the Financial Services Regulators

350 Commission paper - Davis Review

351 Commission paper: Lessons of Davis Review - December 2015

352 Enforcement Capability Review Presentation 18 January 2015

353 Attachment A - Draft External Communication Policy

354  Capability review - 8 point framework

DELIVERY

355 IT Organisational Chart

356 ASIC accountant learning framework

357 ASIC Enforcement learning framework

358 ASIC Learning framework

359 ASIC Learning policy

360  ASIC Legal framework

361 ASIC Performance Management Policy - Current

362  ASIC Performance Management Policy - Draft revised policy

363 ASIC Pulse Staff Survey 2014 Fact Sheet

364 ASIC Pulse Staff Survey 2014 Presentation

365 ASIC Regulatory practice framework

366  ASIC People & Development Recruitment Policy - 2015

367  ASIC Skills and Experience Inventory - May 2014

368  ASIC Workforce Plan Scoping Report - Market Integrity Group

369  Investors and Financial Consumers Group capabilities - 2015

370 MandPS People Plan 2014-2015

371 Market Integrity Group - Capability tool - 2015

372 Resource management instructions - June 2014

373 Strategic Policy response to staff survey focus groups 2014-2015

374  ASIC Staff Survey 2015 Presentation for SEL Forum Master Deck

375 Workforce Demographic Data

376 Performance Data

377 Draft ASIC Performance Management Policy - Version 1.0 - 4 June 2015

378 Performance Management Presentation June 2015

379  Course Outline Performance Management Essentials 1 May 2013
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Documents reviewed

408  IFCG Capabilities - 23 June 2015

Process

409  Delegations Register No. 2

414 Financial delegations - Drawing rights

ASIC Capability Review
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Documents reviewed

- Document name

Financial delegations - PGPA Act

416 Market Cleanliness Project Update - 23 September 2015

417 ........... MPACUpdateonmarketmtegmtyandefﬁmency201412 .............................................................................................................
418 ........... REP393HandhngofConfldenUa]Inf()rmatlon ...................................................................................................................................
419 ........... RG100Enforceab]eUndertakmgs ..... 19Feb1~uary2015 ........................................................................................................................
420 .......... summaryofASICImmumtypohcy ................................................................................................................................................................
421 ........... Item043aAppend1X1 ..... ComcoverBMsurveypartmpantReport ..... A SIC .......................................................................
422 .......... Itemo5 ..... c omcoverRlskManagementBenchmarklngProgramme2015 ..... 31Ju1y2015 ............................................
423 .......... Item051ComcoverRlskManagementBenchmarklngSurvey2015 .....................................................................................
424 .......... Itemo52 ..... A ttachmentBE]ementMaturltyComparlsonBenchmarklng2015 ..............................................................
425 ........... MarketSupeersmnAdwsoryPane]Informatlonprowdedtomembers .............................................................................
426 .......... ASICStakeholdersurvey20131 ......................................................................................................................................................................
427 .......... ASICSguldetorlskbasedsurveﬂ]anceFebruary2015 ..................................................................................................................
428 .......... Know]edgemanagementSurveﬂ]anceknow]edgestrategyCurrentpllot ........................................................................
429 .......... EnforcementcommltteeSummaryofpurposegovernanceandpractlcesMarch2012 .......................................
430 .......... INFO151ASICapproachtoenforcement ..... 16september2013 ....................................................................................................
431 ........... Lessonsleamedexample ..... EnforcementmatterBreachofdlrectorsdutles ....................................................................
432 .......... Lessons]earnedhteexamp]eMlsapproprlatlonTheftFraud ....................................................................................................
433 .......... MarketlntegrltyNewsletter_Issue63 ...... August2015 ......................................................................................................................
434 .......... CommlssmnMeetlngE)SS ..... HF'I‘andDarkquuldltyUpdate ..... 26August2015 ................................................................
435 ........... ASICmformanonsheetVemcauntegratlon .........................................................................................................................................
436 .......... FASTProgramBeneﬁtsUpdate ..... 20January2015 ..............................................................................................................................
437 .......... ASICImmunltyPohcyDRAFTInformatlonSheet ..... January2015 ............................................................................................
438 .......... Paydaylendmgcasestudy2october2015 ..............................................................................................................................................
439 .......... Paydaylendmgcasestudy6october2015 ..............................................................................................................................................
440 .......... ASIChstofproceduresframeworksforde(;lsmnmakmg ................................................................................................................
441 ........... ASICSlnternalweb51te ..... Statutorymenmycards ................................................................................................................................
442 .......... CFPLcasestudy ..........................................................................................................................................................................................................
443 .......... Cyberresﬂlencecasestudyoct5 ......................................................................................................................................................................
444 .......... HRdelegatlons ..............................................................................................................................................................................................................
445 .......... In31derTrad1ngEnforcementlnAustraha-A]anRamsayandA]anLel .................................................................................

Technology

446  ASIC's security policy framework - May 2014

447 .......... FCADataStrategy2013 ..........................................................................................................................................................................................
448 .......... CapablhtYReVleW_ICTeXpendlture ..............................................................................................................................................................
449 .......... Managlngblgdatasetsofev1dence1nASICTowards2020Ju]y2015 ......................................................................................
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Documents reviewed

Document name

OTHER

450  IOSCO Securities Market Risk Outlook 2014-15

451 ASIC Capability Review - Market Integrity Group 13 January 2015

452 ASIC Capability Review - Responding to the Panel's questions - September 2015
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Appendix D PwC’s ASIC staff
survey

The ASIC staff survey was commissioned by the Expert Panel as part of the Capability Review, and
administered by PwC in September 2015. Its purpose was to understand staff levels of agreement to a series of
questions, which were based around the elements and components of the ASIC Review Framework. All staff
were invited to participate in this survey.

Orima’s ASIC annual staff survey for 2015 was conducted just prior to the ASIC staff survey. To avoid
duplication of questions, the ASIC staff survey was designed to supplement the annual survey.

This is a complete report covering results of both surveys, and key themes that emerged from these.

ASIC Capability Review
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PwC’s ASIC staff survey

CONFIDENTIAL: For internal use by the ASIC Capability Review Panel and Treasury Secretariat

Contents

1 Survey approach
2 Summary of findings
Summary of quantitative results
Summary of qualitative results (PwC’s ASIC Staff Survey 2015 only)
3 Combined survey results
Leadership
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Delivery
4 Appendices
A. Pw(C’s ASIC Staff Survey 2015: response rate summary
B. Orima’s ASIC Staff Survey 2015: response rate summary

C. Cluster and grade view for key survey questions
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PwC’s ASIC staff survey

CONFIDENTIAL: For internal use by the ASIC Capability Review Panel and Treasury Secretariat

1 Survey approach

Background

Prior to the commencement of the Capability Review, ASIC conducted their annual all-staff engagement survey
(Orima’s ASIC Staff Survey 2015). The survey was conducted independently by ORIMA Research (Orima). In
addition, ASIC also issued an all-staff Enterprise Agreement survey in mid-September.

The Capability Review Framework was used to draft questions for PwC’s ASIC Staff Survey. Some questions
initially drafted by PwC were very similar to questions already asked in Orima’s ASIC Staff Survey 2015.

To limit the impact of survey fatigue, PwC agreed with ASIC and the Treasury Secretariat / Panel to omit
significantly similar questions from the PwC ASIC Staff Survey that had already been asked in Orima’s ASIC
Staff Survey 2015.

Instead, relevant data from Orima’s ASIC Staff Survey 2015 that could be mapped to the Capability Review
Framework has been combined with PwC’s ASIC Staff Survey data to provide a complete data set that maps to
the Capability Review Framework. Orima’s 2015 ASIC Staff Survey 2015 data was provided to PwC by ASIC.
Orima is aware that the survey data has been provided for the purposes of the ASIC Capability Review.

This working paper is for internal purposes only, for informing the Treasury Secretariat and the Panel
conducting the ASIC Capability Review.

Approach

This working paper follows the structure of the Capability
Report Model (right), developed for the purpose of this
Capability Review.

Relevant questions from both Orima and PwC’s 2015 ASIC
Staff Surveys have been grouped under the categories and
sub-categories in the Framework. Data in this report is
provided at the organisational level only.

The definitions for each section of the Framework are set out Capability Review Framework
in the table below:

Category |Sub-category and definition '

Talent

Leadership have the right skills and capabilities to perform their role

Behaviours

Leadership behaviours are clearly defined and demonstrated to enable the strategy day-to-day
Governance and accountability

Leaders establish and manage the right internal governance to enable the strategy

Strategy setting process

The strategy is developed through a collaborative, evidence-based forward-looking approach
Strategy communication

The strategy is communicated and understood within ASIC and externally

Performance

The strategy is delivering the intended outcomes

Organisation structure

The structure enables delivery of the strategy

People

ASIC’s people have the skills, capabilities and motivation required to perform their role effectively
Process

Key processes are efficient and effective and enable continuous improvement within ASIC

Delivery
Technology (including management of information)
Use of technology enables effective decision making

Table 1: Capability Review Framework definitions

Leadership

ASIC Capability Review

PwC 3
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PwC’s ASIC staff survey

CONFIDENTIAL: For internal use by the ASIC Capability Review Panel and Treasury Secretariat

Quantitative survey responses

In this report, the ‘Strongly Agree’ and ‘Agree’ responses from the multiple choice questions in each survey have
been combined together to give an overall view of the level of agreement. Similarly, the ‘Disagree’ and ‘Strongly
Disagree’ responses have been combined to give an overall view of the level of disagreement for each question.

Qualitative survey responses

PwC’s ASIC Staff Survey also asked questions with free text responses. The purpose of this was to give
respondents the opportunity to provide additional feedback and insight that otherwise may not have been
captured in the multiple choice questions.

To identify key themes emerging from the qualitative data, all free text responses were individually assessed
and allocated to an identified sub-theme. The qualitative ‘themes’ are solely based on the responses provided in
the free text questions, and are not amalgamated with the quantitative responses. This means that themes in
the qualitative data may not directly reflect the majority view in the quantitative data.

For example, while a multiple choice question on a particular topic may have returned a strong level of
agreement, if a significant proportion of those who disagreed with the topic negatively mentioned the topic in
the free text question, the negative view of the topic may emerge as a sub-theme in the qualitative data while
appearing to score strongly in the quantitative results.

The qualitative ‘sub-themes’ and quantitative summaries should therefore be read in the context of each other
and not in isolation. Similarly, where qualitative themes and quantitative summaries appear to conflict, this
may indicate a core theme to investigate further in round tables and SEL interviews.

The remainder of this working paper displays the survey results for relevant questions for each category and
subcategory of the Capability Review Framework.
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2 Summary of findings

Summary of quantitative results

The table below presents a dashboard view of the quantitative survey results from both Orima and PwC’s ASIC
Staff Surveys, at the organisation level only.

Note: ‘Positive Responses’ refers to combined results for ‘Strongly Agree/Agree’ (or ‘Very Satisfied / Satistied’)

from each survey. Similarly, ‘Negative Responses’ refers to the combined ‘Strongly Disagree/Disagree’ (or
Dissatisfied/Very Dissatisfied) responses from each survey.

Table 2. Summary of survey findings against framework and survey source

Orima’s 2015 ASIC Staff Survey PwC’s 2015 ASIC Staff Survey
Neutral/ Idon't
Agree Disagree Unsure Agree Neutral Disagree i
kn
ow
NA
Talent 77% 8% 12% N/A
Leadership Behaviours 69% 10% 21% N/A
Governance
and 83% 5% 1% 75% 14% 7% 3%
Accountability
E;gact:;y setting 8% 8% 14% 63% 17% 7% 12%
Strategy sct)itri%l};lication 88% 4% 8% 58% 20% 18% 5%
Performance 77% 5% 18% 59% 23% 11% 8%
Stl;‘guil:‘fgmn 74% 11% 16% 66% 17% 14% 3%
People 73% 11% 16% 63% 18% 19% 1%
Delivery
Process 81% 6% 13% 47% 24% 24% 6%
Technology 57% 24% 20% 83% 1% 7% 0%
Key:

¢ Green cells are shaded to reflect the proportion of ‘agreement’ from the responses. The greener the
cell, the higher the proportion of staff that agreed with the question.

e Red cells are shaded to reflect the proportion of ‘disagreement’ from the responses. The more red the
cell, the higher the proportion of staff that disagreed with the question.

* Original response option read T don't really know enough to say’.
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Summary of qualitative results (PwC’s 2015 ASIC Staff Survey only)

PwC’s 2015 ASIC Staff Survey asked 4 free text questions:

Question 2 Do you have any other comments about the capability of ASIC as an organisation?

Question 4 Do you have any other comments about the capability of you and your team?

Question 5a Other than funding, what do you see as ASIC’s biggest challenges in the next 2-5 years?

Question 5b What capabilities do ASIC need to help it meet these challenges?

Question 2 (optional question)

Question 2 returned 242 valid responses. Some responses covered more than one sub-theme. In total, there
were 352 unique references to a sub-theme. Of all references to sub-themes, only 3 sub-themes received more
than 10% of the references:

e  Capacity reflects level of resourcing — 63 references (18%)
o  Need for improved IT systems/ infrastructure — 44 references (13%)
e  Impacts of reduced funding / budget cuts — 40 references (11%)

Question 4 (optional question)

Question 4 returned 166 valid responses. Some responses covered more than one sub-theme. In total, there
were 265 unique references to a sub-theme. Of all references to sub-themes, only 3 sub-themes received more
than 10% of the references:

e  ASIC staft have good skills/ knowledge/ talent — 39 responses (15%)
e  Capacity reflects level of resourcing — 31 references (12%)
e  Need for improved IT systems/ infrastructure — 30 references (11%)

Question 5a (mandatory question)

Question 5a returned 661 valid responses. Some responses covered more than one sub-theme. In total, there
were 1258 unique references to a sub-theme. Of all references to sub-themes, only 6 sub-themes received more
than 10% of the references:

1. Changes in technology/ digital innovation — 175 references (26%)

2.  Managing change/adapting to market changes — 132 references (20%)

3. Regulatory demands — 128 references (19%)

4. Attracting/retaining skilled staff — 124 references (19%)

5. Impact of limited resources — 75 references (11%)

6. Poor IT systems / infrastructure — 677 references (10%)
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Question 5b (mandatory question)
Question 5b returned 743 valid responses®. Some responses covered more than one sub-theme. In total, there
were 1049 unique references to a sub-theme. Of all references to sub-themes, only 5 sub-themes received more
than 10% of the references:

1. Better IT systems and infrastructure — 175 references (24%)

2. Staff skills, knowledge and experience — 107 references (14%)

3. Training and development (e.g. general training or related to specific topics such as IT, regulatory
/industry /market developments, data analytics or other technical skills— 93 references (13%)

4. Better resources and funding — 89 references (12%)

5. Better leadership/management — 74 references (10%)

*Note — The number of valid responses differs between Question 5a and 5b. For both questions, a different

number of respondents provided invalid answers such as ‘a’, ‘x’ or *.’ etc. and were not included in the analysis.
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1. Leadership

1.1. Talent

Leadership have the right skills and capabilities to perform their role.

1.1.1 Questions

Orima’s 2015 ASIC Staff Survey

Reference

Question

7a Commission leadership is of a high quality.

3 Overall, how satisfied are you with the effectiveness of
the commission?

‘il My Senior Executive: typically encourages
participation, cooperation and information sharing
My Senior Executive: communicates effectively with

9c
staff

il My Senior Executive: listens and considers the views
and opinions of staff

- My Senior Executive: supports staff to work in an
environment of change

of My Senior Executive: focuses on achieving results and
outcomes

9g My Senior Executive: Responds effectively to problems

10 Overall, how satisfied are you with the effectiveness of
your Senior Executive?

- Your direct manager’s effectiveness in: Providing
regular and constructive feedback to you

15 Your direct manager’s effectiveness in: Takes
performance management seriously
Your direct manager’s effectiveness in:

11k Communicating the level of performance that is

expected

37b

I would feel comfortable raising any concerns about
inappropriate behaviour with my manager

PwC’s 2015 ASIC Staff Survey

No questions were asked for this section due to sufficient
coverage of questions in Orima’s 2015 ASIC Staff Survey
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1.1.2 Orima’s 2015 ASIC Staff Survey

100%

Neutral/ Percentage Displa
Question Agree B | Notsure / Disagree B 8 play
NA g 0%
7a Commission leadership is of a high quality 81% 12% 7% _
My Senior Executive: typically encourages
9a participation, cooperation and 77% 13% 10% _
information sharing
- My Senior Executive: communicates ” ” o
9 effectively with staff 72 17 1
a My Senior Executive: listens and considers o o o
9 the views and opinions of staff 77 13 10
My Senior Executive: supports staff to o o o
9 work in an environment of change 87% 9% 4%
My Senior Executive: focuses on achievin
of . g 70% 19% 1%
results and outcomes
My Senior Executive: Responds effectively % % o
98 to problems 74 2 5
Your direct manager’s effectiveness in:
11e Providing regular and constructive 74% 17% 9% _
feedback to you
. Your direct manager’s effectiveness in: o - i
1 Takes performance management seriously 9% 10% 5%
Your direct manager’s effectiveness in:
1k | Communicating the level of performance 81% 14% 5% _
that is expected
I would feel comfortable raising any
37b | concerns about inappropriate behaviour 82% 9% 9% _
with my manager
Overall, how satisfied are you with the
10 (> (> ()
effectiveness of your Senior Executive? 70% 163 8% _
s Overall, how satisfied are you with the 6% 6% %
effectiveness of the commission? 7 2 7

1.1.3 Observations:

¢ Leadership — Talent related questions returned an overall average of 77% agreement

e The highest level of agreement related to that 9e) Senior Executives: supports staff to work in an
environment of change (87%)

e Satisfaction with the effectiveness of the Commission scored the lowest level of agreement of the
Leadership (67%), also registering the highest level of Neutral/Not Sure/NA responses (26%)
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1.2. Behaviours

Leadership behaviours are clearly defined and demonstrated to enable the
strategy day-to-day.

Orima’s 2015 ASIC Staff Survey

Reference Question
7h ASIC is well managed
6 The Commission listen and consider the views and
7 opinions of employees
a The Commission provide clear priorities, vision and
7 direction for the future
of Communication between the Commission and
employees is effective
oh My senior executive: models behaviour consistent with

the ASIC Values

12

My direct manager models behaviour consistent with
the ASIC Values

1c

In ASIC, employees feel they are valued for their
contribution

PwC’s 2015 ASIC Staff Survey

No questions were asked for this section due to sufficient
coverage of questions in Orima’s 2015 ASIC Staff Survey
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1.2.2 Orima’s 2015 ASIC Staff Survey

Neutral/ .
Question Agree B | Notsure Disagree H Fexcentage Deplay
/NA m 0% 100%
7b AsiC il managed 0o . 1% _
The Commission listen and consider the - - -
i views and opinions of employees 55% 33% 2k
The Commission provide clear priorities, » o &
# vision and direction for the future ] a0 e
Communication between the Commission - . .
7 and employees is effective 58% 28% 14%
My senior executive: models behaviour n " "
oh consistent with the ASIC Values 785 16k 0%
My direct manager models behaviour 6 & o
= consistent with the ASIC Values 8% 8% 4%
In ASIC, employees feel they are valued for ” - %
1o their contribution 00 % 23% 17%

1.2.3 Observations

Leadership Behaviour related questions returned an overall average level of agreement of 69%

The highest level of agreement related to 12) My direct managers model behaviour consistent with ASIC
Values (88%)

The lowest levels of agreement related to 7c) The Commission listen and consider the views and opinions
of employees (55%) and 7f) Communication between the Commission and employees is effective (58%).
These also returned the highest level of Neutral / Not Sure / NA responses (33% and 28% respectively)

The highest level of disagreement related to 1c) In ASIC, employees feel they are valued for their
contribution, with 17% disagreeing with this statement (23% also responded Neutral / Not Sure / NA)
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1.3 Governance and accountability

Leaders establish and manage the right internal governance to enable

the strategy

1.3.1 Questions

Orima’s 2015 ASIC Staff Survey

PwC’s 2015 ASIC Staff Survey

Reference Question Reference Question
Your direct manager’s effectiveness in: Delegating q x e cox .
11a sufficient responsibility for tasks to you 11 ASIC is consistent in its decision making
. \ . I am sufficiently empowered to make
11b Involving you in decisions that affect your work 3g effective decisions
i Thave the authon.ty to do my job effectively (e.g. the Thave the right level of authority to make
18j necessary delegation(s), autonomy, level of 3h ffective decisi
responsibitit)! effective decisions
1.3.2 Orima’s 2015 ASIC Staff Survey
Neutral/ -
Question Agree M| Notsure | Disagree ® Fercentage Display
/NA u| 0% 100%
Your direct manager’s effectiveness in:
11a Delegating sufficient responsibility for tasks 87% 9% 4%
to you
1o Involving you in decisions that affect your 81% 14% 5% _
work
I have the authority to do my job effectively
18j (e.g. the necessary delegation(s), autonomy, 82% 11% 7%
level of responsibility)
1.3.3 Pw(C’s 2015 ASIC Staff Survey
I dow’t Percentage Display
estion ee B Neutral ¥ Disagree B an
Qu Agr s know ® 0% 100%
ASICis consistent in its 4 z % %
1 | gecision making 48% 26% 17% 9%
I am sufficiently empowered & o s o
38 | to make effective decisions 1% iz 1 0%
I have the right level of
3h authority to make effective 87% 9% 3% 0%
decisions
Overall ¥ e & il _
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1.3.4 Observations:

* Orima’s 2015 ASIC Staff Survey responses indicated strong support (>80%) for all questions, with 11a)

Your direct manager’s effectiveness in: Delegating sufficient responsibility for tasks to you returning the

highest level of agreement (87%)
s Pw(C’s ASIC Staff Survey also returned strong levels of agreement for:
o 3g) I am sufficiently empowered to make effective decisions — 91%
o 3h) I have the right level of authority to make effective decisions — 87%

o However only 48% agreed that ASIC is consistent in its decision making (11

*Note: The breakdown of results by cluster and grade for this question are set out in Appendix B
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2, Strategy

2.1. Strategy setting process
The strategy is developed through a collaborative, evidence-based, forward-looking approach

2.1.1 Questions

Orima’s 2015 ASIC Staff Survey

Reference Question

Ifeel that my own ideas are genuinely considered

team

when strategies, goals and tasks are being set for my

PwC’s 2015 ASIC Staff Survey

Reference

1a

Question

ASICis responsive to emerging risks and
developments in the financial system

1b

ASIC has the right strategy to meet the
future needs of the market

1c

ASIC understands the industries and
markets it regulates

1e

ASIC tailors its regulatory interactions
based on its understanding of different
regulated population segments

if

ASIC tailors its regulatory interactions
based on outcomes of ASIC risk based
assessments

1g

ASICidentifies and manages risks
appropriately

1h

ASIC's actions in the market are
proportionate to the regulatory risks being
addressed

2.1.2 Orima’s 2015 ASIC Staff Survey

Question

Agree H

Neutral/
Not sure
/NA m

L

Disagree H

Percentage Display

0% 100%

17k

Ifeel that my own ideas are genuinely
considered when strategies, goals and tasks
are being set for my team

78%

14%

8%
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. . I don’t Percentage Display
Question Agree® Neutral® Disagree® know m| % 100%
ASICis responsive to emerging
1a* | risks and developments in the 71% 13% 7% 9%
financial system
ASIChas the right strategy to meet - & - -
1 | the future needs of the market 54% 23% 8% 15%
ASIC understands the industries - - o "
1, and markets it regulates 79% 1% 5% 5%
ASIC tailors its regulatory
interactions based on its o o o o
1e* understanding of different 64% 16% 4% 16%
regulated population segments
ASIC tailors its regulatory
1if interactions based on outcomes of 60% 16% 6% 18%
ASICrisk based assessments
ig ASICldgntlﬁes and manages risks 62% 20% 10% 8% _
appropriately
ASIC's actions in the market are
1h | proportionate to the regulatory 49% 22% 16% 13%
risks being addressed
63% 17% 7% e _

O

O

O

PwC

2.1.4 Observations

ASIC Capability Review

o The highest levels of agreement related to:

o The lowest level of agreement related to:

o Overall results for the Strategy Setting Process were mixed, with level of agreement averaging 63% and
ranging from 49% - 790%

o 1¢) ASIC understands the industries and markets it regulates (79%); and

17Kk) I feel that my own ideas are genuinely considered when strategies, goals and tasks are
being set for my team (79%)

1h) ASIC's actions in the market are proportionate to the regulatory risks being addressed
(49%); and

1b) ASIC has the right strategy to meet the future needs of the market (54%)

*Note: The breakdown of results by cluster and grade for this question are set out in Appendix B

1
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2.2. Strategy communication

The strategy is communicated and understood within ASIC and externally

2.2.1 Questions

Orima’s 2015 ASIC Staff Survey PwC’s 2015 ASIC Staff Survey
Reference Question Reference Question
e I have a clear understanding of ASIC’s
1e ASIC has clear strategic priorities 3a strategy
s We communicate effectively and share information in I can clearly articulate the strategy to
3 my team 3b others
16b As a manager: I am clear about ASIC’s strategic
priorities as they relate to my role and team
i6e I have a clear knowledge and understanding of my
team’s business plan
i I have a clear understanding of how my team’s role
7 contributes to ASIC’s strategic priorities
17h My team has clear goals and objectives
18d I clearly understand what is expected of me in this job

ASIC Capability Review
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2.2.2 Orima’s 2015 ASIC Staff Survey

Neutral/ Percentage Displa;
Question Agree B | Notsure | Disagree B B Ry,

/NA m| 0% 100%
1e ASIC has clear strategic priorities 82% 13% 5% _
46 We communicate effectively and share 80% 11% 0%

information in my team
As a manager: I am clear about ASIC’s
16b | strategic priorities as they relate to my role 93% 6% 1%
and team
i6¢ IThavea glear lsnowledge and understanding of 04% 5% 1%
my team’s business plan
; I have a clear understanding of how my team’s o 5 o
L2 role contributes to ASIC’s strategic priorities 91% b 3%
17h | My team has clear goals and objectives 88% 8% 4% _
18d 1 Clle(-.l[']y understand what is expected of me in 1% % 2%
this job
sl 88% 8% % _
2.2.3 PwC’s 2015 ASIC Staff Survey
> Percentage Display
Question Agree B | Neutral ™| Disagree ® lla‘:::t 0% 100%
Ihave a clear understanding o o o o
32% | of ASIC’s strategy 76% 15% 7% 3%
I can clearly articulate the 7 % % o
3b* strategy to others 40% 25% 29% 6%
Overall 58% eans i 5% _

2.2.4 Observations

e Orima’s 2015 ASIC Staff Survey asked numerous questions about the clarity of strategic priorities and how
the priorities translate into individual team plans and actions, averaging 88% agreement overall

e However, in PwC’s ASIC Staff Survey:
o 76% agreed they had a clear understanding of the strategy (3a)

o Only 40% of staff agreed that they could clearly articulate the strategy to others, with 2%
disagreeing with this statement (3b)

*Note: The breakdown of results by cluster and grade for this question are set out in Appendix B
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Reference

2.3. Performance
The strategy is delivering the intended outcomes

2.3.1 Questions

Orima’s 2015 ASIC Staff Survey

Question

CONFIDENTIAL: For internal use by the ASIC Capability Review Panel and Treasury Secretariat

PwC’s 2015 ASIC Staff Survey

Reference

Question

ASIC tailors its regulatory interactions
1a ASIC operates with a high level of integrity 1d based on its understanding of different
consumer groups
Over the last 12 months, how well do you think ASIC
3a has performed in relation to its strategic priority: ASIC continuously improves how we work
Promote investor and financial consumer trust and in internally
confidence
Over the last 12 months, how well do you think ASIC A eontinuondvimproveshowwe
2b has performed in relation to its strategic priority: 10 deliver services toyourlg takeholders
Ensure fair, orderly and transparent markets
Over the last 12 months, how well do you think ASIC
2¢ has performed in relation to its strategic priority:
Provide efficient and accessible registration
Please rate your level of agreement with the following
7€ statements regarding the Commission leadership: The
Commission focus on achieving results and outcomes
2.3.2 Orima’s 2015 ASIC Staff Survey
Neutral/ Percentage Displa;
Question Agree B | Notsure Disagree B 8 play
/NA g 0% 100%
1a ASIC operates with a high level of integrity 89% 8% 3% _
Over the last 12 months, how well do you
think ASIC has performed in relation to its o o o
2 strategic priority: Promote investor and 67% 26% 7%
financial consumer trust and confidence
Over the last 12 months, how well do you
think ASIC has performed in relation to its % = 5
2b strategic priority: Ensure fair, orderly and 78 19% 3%
transparent markets
Over the last 12 months, how well do you
think ASIC has performed in relation to its . - G
26 strategic priority: Provide efficient and 74% 2Lk 5%
accessible registration
Please rate your level of agreement with the
following statements regarding the o o o
7€ Commission leadership: The Commission 78% 17%6 5%
focus on achieving results and outcomes

PwC
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2.3.3 PwC’s 2015 ASIC Staff Survey

» Percentage Display

Question Agree | Neutral B Disagree | Ik;i:::'vt = 0% 100%

ASICtailors its regulatory

interactions based on its o o o o
1d* understanding of different 69% 17% 4% 15%

consumer groups

ASIC continuously improves i % i e
in how we work internally 54% 26% 18% 2%

ASIC continuously improves
10 how we deliver services to our 58% 26% 10% 7%

stakeholders

Overall Z o n 5% _

2.3.4 Observations

e The highest level of agreement related to 1a (ASIC operates with a high level of integrity) — 89%

o The lowest levels of agreement related to continuous improvement in ASIC (1n — 54%, 10 — 58%)

® The highest level of disagreement related to 1n, with 18% disagreeing that ASIC continuously improves

how it works internally

*Note: The breakdown of results by cluster and grade for this question are set out in Appendix B
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3. Delivery

3.1. Organisation structure

The structure enables delivery of the strategy

3.1.1 Questions

Orima’s 2015 ASIC Staff Survey

Reference Question
a The sharing of knowledge is a usual practice in
3 ASIC

PwC’s 2015 ASIC Staff Survey

Reference

Question

The way ASICis organised requires us to

1k collaborate across teams and clusters to

deliver on strategic objectives

7 with other parts of ASIC

My team understands how our work interrelates

My role requires collaboration with other

3 teams in order to deliver effective outcomes

3.1.2 Orima’s 2015 ASIC Staff Survey

Neutral/ .
Question Agree B | Notsure Disagree B Percentage Display
/NA m 0% 100%
The sharing of knowledge is a usual
3d practice in ASIC o S s _
. My team understands how our work 5 & >
R interrelates with other parts of ASIC B8 9% 3%
3.1.3 PwC’s 2015 ASIC Staff Survey
Percentage Display
oo |
Question Agree B | Neutral ¥ | Disagree H ]In‘]lg:;t % soobe
The way ASIC is organised
requires us to collaborate & 5 5 -
1k across teams and clusters to 65% 15% 15% 4%
deliver on strategic objectives
My role requires collaboration
3j* | with other teams in order to 67% 19% 12% 2%
deliver effective outcomes
Ovecall e 17% 14% 3% _
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3.1.4 Observations

» The highest level of agreement related to 17j) My team understands how our work interrelates with other
parts of ASIC (87%)

¢ However understanding interrelationships with teams did not translate into knowledge sharing, with only
59% agreeing that sharing knowledge is usual practice in ASIC (3d), which also scored the highest level of
disagreement for the statement for this section (18%)

¢ Similarly, a significant proportion of staff were Neutral / Not Sure / NA if:
o 3d) The sharing of knowledge is a usual practice in ASIC (23%)

o 3j) My role requires collaboration with other teams in order to deliver effective outcomes
(19%)

*Note: The breakdown of results by cluster and grade for this question are set out in Appendix B
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3.2. People
ASIC's people have the skills, capabilities and motivation required to
perform their role effectively
3.2.1 Questions
Orima’s 2015 ASIC Staff Survey PwC’s 2015 ASIC Staff Survey
Reference Question Reference Question
1d ASIC is committed to creating a diverse workforce (for £ I have the right skills and capabilities to
example, gender, age, disability, cultural background) 5 perform my role
18 My job allows me to utilise my skills, knowledge and s I have the right skills to make effective
a ahilities 3t decisions
18h My job gives me the opportunity to work on the things K My team is made up of people with the
that I do best 3 right skills and capabilities
8 I receive adequate feedback on my performance to
S enable me to deliver required results
18k I am paid fairly for the role I perform
181 I enjoy work in my current job
18n My current job will help my career aspirations
18p I am motivated to do the best possible work that I can
When required, I am willing to put in the extra effort
18r ¥ ;
required to get a task or project completed
5 Considering everything, how satisfied are you with
your current job?
I'm able to access appropriate learning and
2ad development other than formal face-to-face training at
ASIC (e.g. on-the-job training, learning through
others)
5 Overall, how satisfied are you with learning and
5 development opportunities within ASIC?
5 To date, my career progression within ASIC has met
45 my expectations
b I have the opportunity to progress my career goals
45 within ASIC
c There are adequate opportunities for me to develop
45 skills and experience in my current job
s Considering everything, how would you rate your
4 overall satisfaction with ASIC as an employer?
ASIC Capability Review
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3.2.2 Orima’s 2015 ASIC Staff Survey

Neutral/ <
Oisess Agies B| Netsire L— Percentage Display
/ NA ml 0% 100%
ASIC is committed to creating a diverse
1d workforce (for example, gender, age, 81% 14% 5% _
disability, cultural background)
My job allows me to utilise my skills, o o o
R knowledge and abilities . 9% 9%
My job gives me the opportunity to work on o o o
18b the things that I do best 75% 15% 10%
I receive adequate feedback on my
18e | performance to enable me to deliver required 80% 13% 7%
results
18k | Iam paid fairly for the role I perform 61% 20% 19% _
181 I enjoy work in my current job 79% 15% 6% _
18n | My current job will help my career aspirations 56% 28% 16% _
18p I am motivated to do the best possible work 83% 1% 6%
that I can
‘When required, I am willing to put in the
18r extra effort required to get a task or project 97% 2% 1%
completed
Considering everything, how satisfied are you & ” o
& with your current job? 78% ia% 8%
T'm able to access appropriate learning and
development other than formal face-to-face - - -
22d training at ASIC (e.g. on-the-job training, 75% 17% 8%
learning through others).
Overall, how satisfied are you with learning o o o
25 and development opportunities within ASIC? 74% 17% 9%
To date, my career progression within ASIC o o o
452 | has met my expectations 55% 4% 2196
I have the opportunity to progress my career o o o
45b goals within ASIC 47% 2B% 25%
There are adequate opportunities for me to
45¢ | develop skills and experience in my current 62% 21% 17%
job
Considering everything, how would you rate
48 your overall satisfaction with ASIC as an 80% 13% 7% _
employer?
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3.2.3 PwC’s 2015 ASIC Staff Survey

100%

Percentage Display
. ] ] . ] Idon’t B
Question Agree Neutral Disagree j— B e ——
I have the right skills and & - - ”
3t capabilities to perform my role 89% 18% 12% 1%
; I have the right skills to make
EL effective decisions 77% 124 10% %
My team is made up of people
3k* | with the right skills and 42% 23% 34% 1%
capabilities
Overall 63% 18% 19% 1%

3.2.4 Observations

The highest level of agreement related to 18r) When required, I am willing to put in the extra effort
required to get a task or project completed (97%)

The lowest levels of agreement related to 3k) My team is made up of people with the right skills and
capabilities (42%), which also registered the highest level of disagreement (34%)

Respondents rated their own level of skills and capabilities significantly higher (3f), at 69% agreement,
although still returned significant levels of neutral and disagree responses (18% and 12% respectively)

Significantly low levels of agreement were also registered for questions relating to career aspirations:

o 45b) I have the opportunity to progress my career goals within ASIC (47%)

o 45a) To date, my career progression within ASIC has met my expectations (55%)

o 18n) My current job will help my career aspirations (56%)

*Note: The breakdown of results by cluster and grade for this question are set out in Appendix B
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3.3 Process

Key processes are efficient and effective and enable continuous improvement within ASIC

3.3.1 Questions

Orima’s 2015 ASIC Staff Survey PwC’s 2015 ASIC Staff Survey

Reference Question Reference Question

Change management: My team was provided with Resgurce allasatioh afid resoiiroing

6a ; 1i decisions in ASIC reflect the priorities in
adequate support during the change process cuEstratsgiclan
6b My team was kept well informed throughout the i ASIC quickly adapts its resource allocation

change process in accordance with its strategic priorities

ASIC’s internal systems and processes
178 People in my team use time and resources effectively im enables us to deliver on our strategic
objectives efficiently and effectively

ASIC’s administrative procedures, policies and Tunderstand how decisions regarding

18t guidelines assist me to do my job well 3¢ resource allocation are made in ASIC
3.3.2 Orima’s 2015 ASIC Staff Survey
Question Agree B l\lfflil;tlll‘:i// Disagree B PercetagEIeplay
NA g 0% e 100%
iy |t | % | w || o
People in my team use time and resources 61% 20% 19%

178 effectively

Change management: My team was
6a provided with adequate support during 81% 13% 6%
the change process

My team was kept well informed

&b throughout the change process 52% 28% 20%
Overall 81% 13% 6%
ASIC Capability Review
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3.3.3 PwC’s 2015 ASIC Staff Survey

& on our strategic objectives
efficiently and effectively

I understand how decisions
3¢® | regarding resource allocation 64% 18% 17% 1%
are made in ASIC

Overall 47% 24% 24% 6%

3.3.4 Observations

e Orima’s 2015 ASIC Staff Survey asked questions that indirectly relate to the efficiency and effectiveness of
key processes, but did not ask about this topic directly.

o 18t was most closely related, with only 59% agreement that ASIC’s administrative procedures,
policies and guidelines assist me to do my job well

e The adequacy of change management support through the change process had the highest level of
agreement for this section (81%) although the level of agreement dropped significantly in relation to
Teams being kept well informed throughout the change process (52%)

¢ PwC’s 2015 ASIC Staff Survey results asked questions that related more directly to the efficiency and
effectiveness of key processes. The average level of agreement for this section was particularly low at 47%

e The lowest level of agreement / highest level of disagreement was in relation to 1m) ASIC’s internal
systems and processes enables us to deliver on our strategic objectives efficiently and effectively (33%
agree / 38% disagree)

e Questions relating to the effectiveness of resource allocation in meeting strategic objectives also returned
low levels of agreement:

o 1i) Resource allocation and resourcing decisions in ASIC reflect the priorities in our strategic
plan (50%)

o 1j) ASIC quickly adapts its resource allocation in accordance with its strategic priorities
(39%)

¢ Inrelation to effective use of resources, only 61% of ASIC staff agreed that People in my team use time and
resources effectively (17g)

*Note: The breakdown of results by cluster and grade for this question are set out in Appendix B
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Idowt M Percentage Display
Question Agree M| Neutral ®| Disagree ® know 0% 100%
Resource allocation and
.« | resourcing decisions in ASIC o o o o
e reflect the priorities in our 50% 23% 18% 9%
strategic plan
ASIC quickly adapts its
7 resource allocation in o i o -
1 accordance with its strategic 39% 29% 23% 9%
priorities
ASIC’s internal systems and
mm | processes enablesus to deliver 33% 24% 38% 5%
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3.4 Technology

Use of technology enables effective decision making

3.4.1 Questions

PwC’s 2015 ASIC Staff Survey

Orima’s 2015 ASIC Staff Survey

Reference Question Reference Question
Ifind it easy to locate the internal information I need I have access to the right data to enable
3¢ : 3d :
to do my job me to effectively perform my role
18s The IT/computer equipment and support that T have I have access to the right IT systems to
assists me to do my job well 3e enable me to effectively perform my role
3.4.2 Orima’s 2015 ASIC Staff Survey
Neutral/ .
Gmediiom Agree M| Notsure Disagree B Percentage Display
/NA m| 0% 100%
I find it easy to locate the internal
% | information I need to domy job w | o | e | [
The IT/computer equipment and support & o 5
155 that I have assists me to do my job well 51% 20% 29%
3.4.3 PwC’s 2015 ASIC Staff Survey
5 Percentage Display
Question Agree H Neutral B Disagree B Ik‘ti:::vt m|o% 100%

Ihave access to the right data
ad to enable me to effectively 94% 5% 1% 0%
perform my role

T have access to the right IT
3e* | systems to enable meto 71% 16% 13% 0%
effectively perform my role

Overall 83% 1% 7% 0%

3.4.4 Observations

e Respondents overwhelmingly agreed that they had access to the right data to enable them to effectively
perform their role (3d - 94%)

e However only 64% of staff agreed that internal information required was easy to locate

o The level of agreement that staff have the right IT equipment and systems to perform their job effectively
was significantly lower:

o Only 51% agreed that the IT/computer equipment and support that I have assists me to do my
jobwell (18s)

o Inrelation to IT systems, agreement that staff have access to the right IT systems to enable me
to effectively perform my role has higher at 71% (3¢e)

*Note: The breakdown of results by cluster and grade for this question are set out in Appendix B
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Appendix A PwC’s ASIC Staff
Survey 2015: response rate
summary

We achieved a completion rate of 46% with 839 respondents in total (out of 1808 staff)

+ 197 additional staff commenced but did not complete the survey

+ Response rates decreased based on seniority of grade
+  84% of SESs and Commissioners responded
*  62% of EL2s and ELi1s responded
*  33% of ASIC 1-4 responded

+  60% of staff who responded have been with ASIC > 5 years

Cluster / Business Unit Total ASIC % Completed

Commission Specialist Teams 63%
Audit Assurance and Compliance 2 2 100%
Chief Legal Office 36 58 62%
Commission 11 14 79%
Corporate Affairs 8 18 44%
People and Development 25 39 64%
Strategy Group 54 84 64%

Investors and Financial

Consumers 253 466 54%
Assessment and Intelligence 66 143 46%
Deposit Takers, Credit and Insurers 44 70 63%
Financial Advisers 30 41 73%
Financial Services Enforcement 67 130 52%
Invest. Mgrs and Superannuation 32 49 65%
Small Business Compl and Deter 14 33 42%

Markets 230 406 57%
Corporations 22 41 54%
Emerging Mining and Resources 6 12 50%
Enforcement, Corporations and
Corporate Governance 47 g1 52%
Enforcement, Market Integrity 38 54 70%
Enforcement, WA 12 24 50%
Financial Mkt Infrastructure 18 28 64%
Financial Reporting and Audit 18 32 56%
Insolvency Practitioners 13 25 52%
Investment Banks 11 23 48%
Market and Particip. Supervision 45 76 59%

Operations 163 443 37%
Chief of Operations 2 4 50%
Corporate Services 35 86 41%
Finance 16 71 23%
Information Technology 61 167 37%
Risk and Security Services 6 9 67%
Specialist Services 43 106 41%

Registry 48 239 20%
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Super Complaints Tribunal 8 21%

39
[ Total .| 890 | 4808 [ _46%
Completed Total ASIC % Completed

ASIC1 13%
ASIC 2 41 211 19%
ASIC 3 95 248 38%
ASIC 4 134 330 41%
Executive Level 1 215 429 50%
Executive Level 2 306 500 61%
Senior Executive 38 45 84%
Commission 80%

4 5
839
Compces TolASIC | % Completed

Adelaide 48%
Brisbane 83 163 51%
Canberra 7 11 64%
Darwin 1 2 50%
Hobart 12 17 71%
Melbourne 230 436 53%
Perth 45 93 48%
Sydney 372 726 51%
Traralgon 20%

Total | B | sos | aon
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Appendix B Orima’s ASIC Staff
Survey 2015: response rate
summary

Background and methodology

o The ASIC Staff Survey was conducted by Orima Research on behalf of ASIC
e Fieldwork was conducted g — 26 June 2015

¢ Number of respondents: n=1,409

e Overall response rate: 80% — consistent with 79% in 2014 and 81% in 2012
¢ Response rates solid across clusters and locations:

o Cluster response rates ranged from 73% (Commission Specialist Teams) to 84% (Registry,
including Customer Contact Centre)

¢ Location response rates ranged from 68% (Melbourne) to 94% (Hobart)
¢ Orima’s Staff Survey methodology focuses on three outcome measures:

¢ Employee engagement

¢ Overall satisfaction

¢ Loyalty and commitment

e The three outcome measures provide an overall summary of the health of ASIC. Each of the outcome
measures comprises a number of questions from the survey. An index point measure is then calculated.

+ Orima’s ASIC Staff Survey consists of 113 questions. These were built around a number of 'factors' using
the Orima Research's Employee Engagement Model (OREEM), so in determining the survey results and
key findings, questions were not considered in isolation, with regression analysis being undertaken to
identify the factors driving overall engagement and the other key outcome measures of overall satisfaction,
loyalty and commitment

¢ The Orima questions have been tested in a range of organisations over a number of years with the questions
focussing on what is in the sphere of influence and knowledge of the individual.

o The Orima survey results were considered relative to external benchmarks and changes over time.
* ORIMA Research Employee Engagement Model (OREEM) is shown below
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Workplace Organisational
Factors Objectives

Key Drivers of Employee '.____________---_-——————-'
Engagement
Satisfaction

Goal Clarity; Direct Manager's
Ethics and Integrity; Job-SkillsMatch; Employee (__‘ Overall
Workload and Work-Life Balance; Freereany Satisfaction
Leadership Performance; j I—)

Increase
organisational

Career Prog Gof e

Key Drivers of Overall

performanci wards;and
and Development; and

Recognition and Feeling Valued

Reduce

Key Drivers of Loyalty and b
et _? Loyaityand —) absenteeism
Team Performance and Relationships; Copmtant
Increase
retention

Key:

==3p core causal relationship

(- reverse causation

ogenous factors

Total number of respondents (2010-2015) and by Cluster

ASIC Time-Series. ASIC Time-Series ASIC Time-Series ASIC Time-Series.
ASIC 2015 W " ot 7 s Cluster
Commssion
Specialist | investors and :ﬁ:‘x
% postve | % negatve ASIC 2015 ASIC 2014 ASIC 2015 ASIC 2012 ASIC 2015 ASIC 2011 ASIC 2015 ASIC 2010 Teams Fnancial Markets e
(including Consumers Cmm“ "c; o)
Total number of respondents: | 1408 1408 1226 1408 1546 1409 1189 1408 1248 [ g 3R 33 215
Total number of respondents by Commission Specialist Teams
ASIC 2015 C i ialist Teams jing O i Area within Operations
¢ postive | % negatwe | [Offce (negng| Comssen | Coporte | o g | Peorled oo Compoe | pge: | Ilesmaton | Spacial
R0 » \ 9 Office Affars Development oy S Senvices Technoiogy Services
Property Law)
Total number of Y 1402 ] 10 K] 308 35 58 56 3 105 i7

Total number of respondents by Strategy Group and Investors and Financial
Consumers teams

ASIC 2015 Area within Strategy Group Investors and Financial Consumers
Assessment &
Strategy (excl Inteligence - | Depost Takers,| Enforcement, Investment  [Small Business,
% posiive | % negaive Francal || Svate9 | swategi Polcy|  Feancal including Licensing | Credit & Financial Francal | Managers & | Compiance &
racy o= Literacy) & Audtor Insurers Services Deterrence
Registration
Total number of 7400 po) 10 B i 101 & 7 = £ %

Total number of respondents by Markets, areas within Market Integrity
Group and Registry (including Customer Contact Centre)

ASIC 2015 Markets Areas within Market Integrity Group. Registry (including Customer Contact Centre)
Regsty
Enforcement, Regstry
. L MO0 | Comoratons & | Enforcement, | ™3 | ingoivency [ Marketintegriy| | Enforcement, | IS | joyegtmany | Mrketand Customer | OPSBONS | Serypeg
% postive | % negatwe | | Corporatons | Mining & % e Reportng & 2 i gy | Mot oy Partcipant Contaet Cangra | mchdes | x
Resources Gmc"f“‘m“n = Audit iopees; Goore. Infrastnucture Supenvision Registry SEL “‘“S e Lagel
teams) v
Total number of respondents: T 3 ' =) @ = Iy Tz = 7 i 3 o 3 i

Total number of respondents by location and classification level
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ASIC 2015 Location Classification Level
% postive | % negatve Adelaice Brisbane Hobart Meboume Peth Sydney Tracaigon ASIC 12 Asic3 ASIC4 E'”"’:“ Laveli Exvoctive Lavel :afizm
Total number of 1409 E] 114 18 282 70 567 231 183 175 230 200 388 a3
Total number of respondents by time at ASIC, full time or part time basis,
employment status, age and gender
ASIC 2015 Time at ASIC F“'"“"";:;i:"““"* Employment Status Age Gender
s 2 oo o | . -
" » Lessthan 1 | 1yeartoless ° | syearsor " Ongong 28yearsor |, . 86 years and
R el L - e~ | EVeg e, | [t s st €7 | e | e (o
Total number of respondents: | 1409 163 240 204 728 1082 235 1038 202 24 378 307 300 145 735 556 27
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Appendix C Cluster and grade
view for key survey questions

The tables in Appendix C display the breakdown of results for questions asked in PwC’s ASIC Staff Survey
where there was a significant difference (>20%) at:

1. the cluster level (comparing the average results for each cluster)

2. the grade level (comparing the difference of levels within each cluster).

[Question statement]

Commission + Senior
Executive

Executive Level2
Executive Level1
ASIC4

ASIC3

ASIC1 + ASIC2

—

86
%
| 34
%

78%

85%

100 64

)|

s

Grade comparison

Cluster comparison

Key:
A = Agree
N = Neutral

D = Disagree

NS = Not Sure (actual wording stated ‘T don’t know enough to say’)

> 70% Agree

< 70% agree

= 20% disagree

> 20% Neutral

= 20% Not Sure

ASIC Capability Review

PwC

Colour coding is used to assist in identifying key
grouping in the data. The distinction between green
and is to be used as a guide only. Green
indicates that =70% of the organisation are
supportive, which is typically a strong result for this
type of survey.

Red, blue and yellow colouring identifies pockets in
the organisation where >20% do not agree with the
statement, which can be key areas for further
investigation
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Question 1: To what extent do you agree or disagree with the following statements about ASIC?

Question 1

a) ASIC is responsive
to emerging risks and

Commission
Specialist Teams

Investors &
Financial
Consumers

Markets

Operations

developments in the 1% 5% 8% 1% 6% 4% |59% 13% 7% 21%
financial system

g)c:;r(lmméiion+8emor 7% 0 2 12% 0% o% | - - - 0% 0% o0%| - - - -

Executive Level2 -11% 8% 3%-12% 7% 2% -10% 11% 6% 2% 2% gg - 0% 12%
Executive Level1 -12% 10% 8% - 4% 4% 15% |68% 14% 14% % 0% 0% |57% 14% 8% 20%
ASTC4 B 155 5% o |G o% o% 189 QR 8% o% o9 [GRH 6% 9% 6% [62% 14% 8% 29%
ASIC 3 58% 19% 9% 14%- 0% 10%-12% 9% 6% |47% 6% - %ag ‘;2 10% 0% 15%
ASIC1 + ASIC2 53% 19% 0% 28%| - - - - - - - - - - - - |57% 15%.&%
d) ASIC tailors its

regulatory

;:‘;i‘:";;‘;’t‘:‘f’;ifgdo"f“ 66% 16% 4% 14%|64% 13% 5% 18% 17% 5% 4% |67% 18% 4% 11%|53% 16% 1% 30%
different consumer

groups

gzr;‘r’r‘;ifg‘f)?tlve" -5% 0% 14%- 6% 0% 12%| - - - - -10% 0% 10%| - - - -

Executive Level2 67% 17% 6% o% |68% 12% o% 11%-16% 5% 0% |63% BB 7% 9% |52% 18% 2% 28%
Executive Level1 66% 16% 3% 16%[59% 15% 0% 26%|70% 19% 7% 4% |67% 17% 3% 12%|55% 14% 0% 31%
ASICq 68% 13% 4% 15% |55% 14% 5% 27%- 1% 9% 9% -15% 0% 9% |62% 10% 0% 29%
ASIC 3 54%. 1% 20%|60% 10% 0% 30% 70%- 0% 9% 47%. 0% 292 38%- 0% 23%
ASIC1 + ASIC2 5’2 19% 3% 28%| - - - - - - - - - - - - |57% 9% 0% 35%
€} ASIC tailors its

regulatory

;gi‘:‘;;':tl:lh;fgd;n 65% 15% 4% 15% |69% 13% 1% 17% 16% 6% 7% 17% 4% 9% [47% 15% 3% 34%
different regulated

population segments

22%%5;2?“"“’ - 5% 0% 7% -12% 0% 0% | - - - - -o% 0% 0%| - - - -

Executive Level2 -16% 4% 8% -11% 4% 9% -11% 5% 0% 4% 5% [48% 18% 2% 32%
Executive Level1 63% 16% 4% 17% |63% 15% 0% 22%|68% 18% 5% 8% |67% 17% 7% 9% [47% 16% 2% 35%
ASIC4 65% 13% 5% 18%|55% 9% 0% 36%|67% 13% 11% 9% -12% 0% 9% |48% 14% 5% 33%
ASIC 3 ‘;: - 4% 31% ‘;2 0% 30% 52%. 3% 21%|47% 18% 0% 35% 31%- 8% 38%
ASIC1 + ASIC2 50% 16% 3% 31%| - - - - - - - - - - - - |57% 4% 0% 39%
i} Resource allocation

and resourcing 60

decisions in ASIC 51% 19% 8% |53% 16% 7% [49% 17% 6% % 17% 18% 6% [41%

reflect the priorities in

our strategic plan

e ‘;‘? 19% 10% 2% 59%. 6% 6%| - - - - -o% 0% o%| - - - -

Executive Level2 54%- 5% (;? 19% 18% 4% 55%-19% 4% |57% 19% 19% 4% |40% 12%
Executive Level1 47%.19% 9% 44%- 1% 1% 47%-19% 8% |57% 17%- 5% |35% 14%
ASIC4 57% 15% 8% [59% 18% 14% 9% [56% 11% 4% |62% 9% 15% 15%|48% 5%
ASIC 3 33% 12% 292 -20% :;? 9% 9% 41%-12% 31% 8%
ASIC1 + ASIC2 50% 19% 13% 19%| - - - - - - - - - - - - |87% 9% 13% 22%
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Question 1

its decision making
Senior Executive +
Commission

Executive Level2

Executive Level1

1) ASIC is consistent in | .

ASIC (registry and
super complaints
tribunal omitted)

Commission

Specialist Teams

Investors &
Financial
Consumers

Markets

Operations

18% 9%

-19% 2% 5%
49%-18% 8%

52% . 13% 1%
53%. 6% 6%

54% 16% 18% 12%

59% 9% 14%

60% . 0%

1%
18%

10%

ASIC4 49% - 18% 8%
ASIC 3 47% . 1% 13%
ASIC1 + ASIC2 :’;68 16% 16%
m) ASIC’s internal

systems and processes

enables us to deliver 30% 4%

on our strategic
objectives efficiently
and effectively

Senior Executive +
Commission

Executive Level2
Executive Level1
ASIC4

ASIC 3

ASIC1 + ASIC2

36% 17% 5% 0%
30% 19% - 3%
33% - 11%
44% - 19% 13%

42%-13% %
42%- 9% 6%

53% . 17% 7%
. 10% 0% 0%
50%- 15% 5%
a2 20 [ o

2
53% 18% 6% ‘%‘}

35% 6%

24
%

28%

0%
7%

30% 7%

a7 B
55% 14%

9%
40% 0%

27% 12% . 1%
36% B4 6%

33%

5,;' 10% 0%

29% 2%

36%

35% 1% [ 5%

0%

42% . 16% 16%

42%- 14% 16%
54 - 8% 8%

9% 22%

%
%

39%

31% - 15% 15%
52% - 4% 17%
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Question 3: To what extent do you agree or disagree with the following statements about
working at ASIC?

istry and S Investors &
Question 3 super complaints

Commission

Specialist Teams Financial Markets Operations

Consumers

tribunal omitted)

a) I have a clear
understanding of
ASIC’s strategy
Commission + Senior
Executive

2% 15% 5% 0% |66% 20% 8% 6%

o% 0% 0%

1% 1% 13% 3% 0%-15% 8% 4%

14% 2% _ 2% 0% |66% 16% 12% 6%

- - - 0% 0%| - - - -

12% 12% 09

Executive Level2

Executive Level1

0%
10% 7% 0%
4%

ASIC4 19% 13% 49 18% 0% -13% 8% 0% -18% 5% 5%
ASIC3 63% 17% 14% 6% 0% .20% 14% 11% 3% 56%- 1%
ASICL + ASIC2 o 6% 9% | - - - - .

b) I can clearly

articulate the strategy [40% 6% |32% . 31% 8% [39%
to others

Commission + Senior 69 ” 5 50 " 5
Executive % 19% 10% 2% 1% 6% | -
35%-32% 8% [55% 15%

Executive Level2 47% _ 4%
Executive Level1 31% - 6% |24% - 34%

5%

-.0%9%0%- - - -

7% |23%

ASIC 3 31% 19%-10% ";2 0% 60% 20% 40%- 6% ";;’ 30%- 0% [33% 17% .22%
ASICI + ASIC2 38%-16% we| - - - oo o o o o o o |se% 15% 19%

¢) I understand how
decisions regarding
resource allocation
are made in ASIC

Commussion + Jenior 64% 1% 17% 0% 61%.11% o%| - - - -

64% 18% 17% 0% |64% 15% 1% 0% [65% 16% 18% 0%

B O

14% 12% 1%

Executive

Executive Levela 62% 17%- 0% |65% 15%- 0% | 52 - 0% |66% 14% 20% 0% |60% 19% 10% 2%
Executive Level1 61%.16% 1% 62%. 7% 3% 56%-18% 0% 65%. 14% 2% 262 18%. 0%
ASICq -15% 15% 0% 67%-13% 0% [64% 18% 18% 0% -13% 15% o%- 9% 9% 0%
ASIC 3 .18% 1% 60%- 0% 63%-14% 0% 45%- 0% 6% 17% 6%
ASIC1 + ASIC2 9% 3% 0% | - - - - - - - - - - - - 8% 4% 0%
e) I have access to the

right IT systems to

enable me to 16% 12% 0% 14% 8% 0% [70% 18% 12% 0% 13% 16% 0% 18% 1% 1%

effectively perform my
role
Commission + Senior

O 0, 0
Executive 5% 0% 0%

6% 0% 0% | - - - -
8% 0% -14% 12% 0%

Execiitive Leveli 67% 18% 14% 0% 62%- 17% 0% |65% 10% 16% 0%

9% 0% 0%

Executive Level2

12% 14% 0% 7% 1% 17% 0% |65% 17% 17% 0%

68%- 10% 0%

14% 14% 2%

ASICq4 18% 8% 0% 4% 0% 67%- 7% 0% 13% 13% 0% 9% 9% 0%
ASIC 3 57%. 14% 2% 0% 0% . 1% 3% 45%. 30% 0% |56% 1% 6%
ASIC1 + ASIC2 - 13% 3% 0% - - - - - - - - - - - 15% 4% 0%

f) I have the right
skills and capabilities
to perform my role

70% 18% 12% 0%.17% 8% 0% [69% 19% 12% 0%

. 15% 13% 0% 64%. 13% 1%
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PwC’s ASIC staff survey

CONFIDENTIAL: For internal use by the ASIC Capability Review Panel and Treasury Secretariat

Question 3

Commission + Senior
Executive

ASIC (registry and
super complaints
tribunal omitted)

Commission

Specialist Teams

Investors &

Financial

Consumers

Markets Operations

5% 0% 0%

6% 0%

0%

9% o%

to deliver effective
outcomes

Commission + Senior

0%

0%

0% - 15%

8%

20%

64%
60%

16% 7%

14%

Executive Level2 12% 12% 8% 8% 0% 13% 14% 0% 1% 13% 0% |67% 17% 13% 2%
ERsHitvETE 64% [0 14% 0% |55% BB 17% o% 52%-14% 0% |69% 15% 14% 2% 66%- 14% 0%
ASICq 17% 12% 0% 67%- 4% 0% 9% 0% 10% 15% o%- 9% 18% 0%
ASIC 3 51%.16% 2% |60% 10% 0% |60% 11% ‘gg - 6%
ASICI + ASIC2 |63%- 3% 0% | - N T 54%- 4% 0%
i) My role requires

collaboration with

other teams in order [68% 18% 12% 2% |70% 13% 14% 3% 17% 17% 10% 0% [54% 27% 13% 6%

1%

0% 0% 0%

62% - 10% 6%

45% 9% 5%

15% 6% 0%

66%- 6%

8% 18%

0%

0%

50% 1% 11%

12% 8%

0 0, 0 0, 0
Exaciitive 2% 0% 0% 6% 0%
Executive Level2 16% 9% 1% 12% 18%
Executive Level1 66% - 12% 1% 14% 7%
ASIC4 62% 14% 2% |54% 17% -
ASIC1 + ASIC2 e 6% - - -
k) My team is made up
of people with the .
right skills and it 0% [Saa
capabilities
Commission + Senior
ecuiv sorc [ < |- s
Executive Level2 39% 19% - 1% |32% -
Executive Level1 37%- 0% |24% -
ASIC1 + ASIC2 - 6% o%| - - -

0%
0%
0%
0%

0%

| B B

0%

0%
0%
0%

0%

41% 0%

41% 19%- 0% [62% 15% 19% 4%

40%- 0% |67% 6% 6%

. -15% 8% 0%
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I
Appendix E ASIC leadership and
stakeholder comparison survey

The ASIC leadership and stakeholder comparison survey was commissioned by the Expert Panel as part of the
Capability Review, and administered by Susan Bell Research in November 2015. Its purpose was to gauge
Commissioner and SEL perspectives on questions asked in the external stakeholder survey, in order to compare
responses to those provided by external stakeholders.

The Commissioners and SELs were asked identical or materially similar questions from the external
stakeholder survey, in order to compare responses to those provided by external stakeholders.
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ASIC leadership and stakeholder comparison survey

Summary of findings

-+ d

Background

The Federal Government commissioned an Expert Panel to review the capability of ASIC - the ‘ASIC
Capability Review’. As part of this review, Susan Bell Research conducted quantitative research with a
statistically representative sample of 819 of ASIC’s external stakeholders, of whom 319 were
‘organisational’ stakeholders comprising members of the regulated population and other related
stakeholders such as lawyers and financial literacy specialists. PwC then conducted a corresponding
survey among ASIC’s leadership, specifically Senior Executive Leaders (SELs) and Commissioners.
The aim was to assess the degree of alignment between ASIC’s leadership and their external
stakeholders.

This report compares the findings from the two studies, focussing on alignment between ASIC’s
leadership and the cohort most familiar with ASIC’s activities — organisational stakeholders.

Key Findings

ASIC's leadership and external organisational stakeholders were aligned in their views of ASIC’s
capabilities on only a few criteria. This was partly because ASIC’s leadership all gave similar ratings,
while on many issues external organisational stakeholders diverged in their ratings. For example, it
was quite common for ASIC’s leadership to give a rating of excellent or good. While some external
stakeholders also rated ASIC excellent or good, others gave a rating of only fair, or in a few cases
poor or very poor. This suggests that ASIC’s leaders are aligned with some organisational
stakeholders but not others.

On some issues, however, organisational stakeholders and ASIC’s leadership gave highly disparate
ratings. As an example, 21% of the former agreed that ASIC is forward-looking compared with 92% of
ASIC's leaders.

There are several potential reasons for these differences in perception.

« ASIC’s leadership may not have provided compelling evidence of their capabilities to external
stakeholders, and/or

« ASIC'’s leadership and external stakeholders may mean different things by terms such as ‘forward-
thinking’ or judge ‘responsiveness’ using different criteria, and/or

= ASIC's leadership may have taken action to be ‘forward-looking’ and reduce red tape, for example,
but these actions have not had the effect that organisational stakeholders wanted.

The response of ASIC’s leadership team to the question on the ‘other challenges’ that ASIC should
focus on highlights a further difference between the leadership and organisational stakeholders. For
ASIC's leadership, key areas to focus were data and technology; for external stakeholders wanted,
among other things, for ASIC to build stronger external relationships.

It is not possible to know which of these, or which combination of these, had most influence on the
results. Suffice it to say that the results point to a communications problem at the very least.
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Limitations

« We considered whether the misalignment had been artificially created by the way the surveys were
conducted. Our conclusion was that the methodology was very similar, so there is no reason to
suspect that methodology contributed to the findings.

«  We looked at whether it was artificial and/or misleading to group different external stakeholders —
for example adding CFO’s, ADI's, RE’s and gatekeepers all under the banner of ‘Regulated
Population’. We discovered that analysing each constituent group separately would change the
results slightly because CFO’s had a higher ‘don’t know’ score on some attributes. However, in no
case did it affect whether or not these types of stakeholders were aligned with ASIC’s leadership,
because the ‘top 2 box’ score from the Leadership team was generally very high. For ease of
reading, we have retained the ‘Regulated Population’ as one analysis segment.

« ltis possible that ASIC participants may have wanted to show ASIC ‘in a good light', and so may

have answered more positively than they felt. This is possible, but there is no evidence to support it.

» External stakeholders may have been ill-informed or answered with a self-serving bias. They may
be unduly critical of ASIC’s work because they don't see the full picture, or understand the
conditions under which ASIC operates. External stakeholders may object to types of or degrees of
regulation which ASIC deems appropriate. External stakeholders may also be critical when ASIC
seems to favour a competing stakeholder group over theirs.

It is possible that any or all of these may have influenced the results. However, the finding remains
true: ASIC’s leadership and organisational stakeholders have different views of ASIC’s capabilities.

1. How the Australian public feels about the financial system

Q: What is your view on how the Australian public feels when participating in the financial system? By

‘participate in the financial system’, we mean having bank accounts, loans, insurance policies, stocks
and shares and other investments and the like.

Aaten Mid Disadres Don’t Aligned or
9 point 9 know  notaligned'
External
The Australian public feels organisational 53% 29% 17% 1%
confident when participating stakeholders Not aligned
in the financial system
=N 84%  13% 3% 0%
Commissioners
The Australian public is well  External
informed about financial organisational 21% 49% 29% 1%
matters stakeholders Aligned
EL=ann 18%  42%  40% 0%
Commissioners
The Australian financial External
markets are fair and organisational 69% 21% 8% 2%
transparent stakeholders Not aligned
- 84% 5% 8% 3%
Commissioners

Base: ASIC SELs and Commissioners n=38; External stakehoiders (organisationaf) N=319

! If there was no statistically significant difference at the 95% Confidence Level between the SELs/Commissioners’ top two box
rating and the top two box rating from the organisational stakeholders, then we have described their perceptions as ‘aligned'. If
there was a significant difference, then we have described them as ‘not aligned’.
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Finding

Organisational stakeholders and ASIC’s leadership were aligned in their perceptions on only one of
the above aspects of the financial system: that the Australian public is well informed about financial
matters, because only the minority of each group perceived that the public is well-informed.

Overall, the two groups were not aligned in their perceptions of how confident consumers are when
participating in the Australian financial system, or how fair and transparent the markets are. However,
fair and transparent’ is one instance where the Regulated Population and Related Stakeholders
disagreed. ASIC's leadership were aligned with the Regulated Population but not with Related
Stakeholders as shown in the table below:

Q: What is your view on how the Australian public feels when participating in the financial system? By
‘participate in the financial system’, we mean having bank accounts, loans, insurance policies, stocks

and shares and other investments and the like

Mid point Disagree

The

Australian ~ Regulated 72% 20% 8% 0%  Aligned

financial population ’

markets

are fair and -
Related o »

transparent e 51% 26% 12% 11% L

Commes i 9% 8% 3%
Commissioners

Base: ASIC SELs and Commissioners n=38; Regulated population N=276,; Related stakeholders N=43

2. Overall rating of ASIC’s performance

Q: Taking everything into account, how would you rate the current performance of ASIC in its role as the

corporate, markets and financial services regulator?

Aligned or
E:zzllentl Fair P:Z:lvery Donit Know ot
9 £ aligned
E;::rr;]all 0<|)rgan|sat|ona| 43% 39% 15% 3% -
stakeholders Not aligned
SELs and Commissioners 76% 24% 0% 0%

Base: ASIC SELs and Commissioners n=38; External stakeholders (organisational) N=319
Finding

External organisational stakeholders and ASIC’s leadership were not aligned in their perceptions of
the performance of ASIC overall. ASIC’s leadership expressed a significantly more positive view.

2 This analysis by segment has only been included in the report shown for attributes / items where the regulated population and
related stakeholders differed in terms of whether or not they were aligned with ASIC’s leadership.
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3. Perceptions of ASIC’s performance meeting its stated objectives

Q: Based on what you know of ASIC’s activities, overall how would you rate ASIC’s performance on

meeting this objective? Would you rate it as...

Excellent/
good
External 41%
Investors and financial organisational
consumers in Australia stakeholders
should be confident and
informed. SELs and 66%
Commissioners
Australian financial markets ~ External 54%
are fair and transparent. organisational
stakeholders
SELs and 90%
Commissioners
Efficient registration and External 46%
licensing for the financial organisational
services industry. stakeholders
SELs and 79%

Commissioners

Fair

45%

34%

33%

10%

31%

16%

Poor/very
poor

12%

0%

11%

0%

12%

0%

Don’t
know

2%

0%

2%

0%

11%

5%

Aligned or

not
aligned

Not aligned

Not aligned

Not aligned

Base: ASIC SELs and Commissioners n=38; External stakeholders (organisational) N=319

Finding

External organisational stakeholders and ASIC’s leadership were not aligned in their perceptions of

ASIC’s performance on its stated objectives. ASIC’s leadership expressed a significantly more positive

view. Organisational stakeholders were just as likely to describe ASIC’s performance as ‘fair’ as they

were to say it was ‘excellent’ or ‘good’.
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4. Perceptions of ASIC’s efficiacy regulating the financial system

Q: Overall, how effective is ASIC in your view in regulating the financial services industry?

Excellent/ .~ Poorivery Don't ::?ned or
good poor Kknow allg ed
Qverall, how effective is External 40% 41% 16% 3%
ASIC ir_l your vigw in_ organisational
cemices nduetry? - Stakeholders Not aligned
SELs and 79% 21% 0% 0%

Commissioners

Base: ASIC SELs and Commissioners n=38; External stakeholders (organisational) N=319
Finding

External organisational stakeholders and ASIC’s leadership were not aligned in their perceptions of
how effective ASIC is in regulating the Australian financial system. ASIC’s leadership expressed a
significantly more positive view, while a relatively high proportion of organisational stakeholders
described ASIC’s performance as ‘fair’.
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5. Perceptions of ASIC’s capabilities

Q: Where 5 is strongly agree and 1 is strongly disagree, would you agree or disagree that .. how

strongly do you agree or disagree with the opinions expressed below? (Items randomised during the

survey)

ASIC is forward-thinking

ASIC uses its resources well

ASIC is proactive in identifying
risks in the financial system

ASIC is responsive to emerging
risks and developments in the
financial system

ASIC clearly communicates
what it is doing

ASIC is transparent in the way it
operates

ASIC understands the industries
and markets it regulates

External
organisational
stakeholders

SELs and
Commissioners

External
organisational
stakeholders

SELs and
Commissioners

External
organisational
stakeholders

SELs and
Commissioners

External
organisational
stakeholders

SELs and
Commissioners

External
organisational
stakeholders

SELs and
Commissioners

External
organisational
stakeholders

SELs and
Commissioners

External
organisational
stakeholders

SELs and
Commissioners

Agree

21%

92%

16%

76%

23%

95%

25%

89%

34%

68%

35%

74%

45%

92%

Mid

point

38%

8%

36%

16%

37%

5%

44%

8%

33%

16%

29%

18%

33%

5%

Disagree

30%

0%

27%

8%

33%

0%

24%

3%

31%

16%

31%

8%

20%

3%

Don’t
know

11%

0%

21%

0%

7%

0%

7%

0%

2%

0%

5%

0%

2%

0%

Aligned or
not aligned

Not aligned

Not aligned

Not aligned

Not aligned

Not aligned

Not aligned

Not aligned
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Riren Mid Dissares Don’t Aligned or
9 point 9 Know not aligned
ASIC is reducing the red tape External
associated with compliance organisational 12% 30% 51% 7%
stakeholders Not aligned
iErl;'\smiggioners o8k 20% R 5%
ASIC has a good understanding  External
of how consumers make organisational 25% 38% 29% 8%
financial decisions stakeholders Not aligned
gE;Smaiggioners heh e b ok
ASIC is sufficiently resourced to  External
do its job organisational 15% 21% 43% 20%
stakeholders Aligned
gsrl_:mai:gioners 1% 18% 7% 0%
ASIC promotes confidence in External
Australia’s financial system organisational 43% 37% 19% 1%
stakeholders Not aligned
gsrfmai::ioners 87% 1= R% 0%
ASIC understands businesses’ External
needs organisational 24% 36% 35% 5%
stakeholders Not aligned
(SDErl;smaiQ:ioners 3% 24% 3% 0%
ASIC's actions in the market are  External
proportionate to the regulatory organisational 46% 33% 33% 8%
risks being addressed stakeholders Not aligned
igr&ﬁsnj::ioners 8% 12 i 0%
ASIC’s leadership has the skills  External
and capability to perform its role  organisational 35% 28% 19% 18%
stakeholders Not aligned
gE;smeilggioners e h = Dk
ASIC is consistent in its External
decision-making organisational 32% 32% 24% 10% Nbtelved
stakeholders cheligas
igrismail;]:ioners 78% 13% 2% 3%
Base: ASIC SELs and Commissioners n=38; External stakeholders (organisational) N=319
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Both groups were asked to identify ‘other capabilities’ that ASIC should focus on®,

Market said: ASIC’s leaders said:

+Similar to APRA
Building a +Consultative
relationship Bl aili

industry
management § ’
médel Industry skills and

experience

o Better data analysis

capabilty Technology
e Using data insights and better use
to inform decisions of data
© Keeping up with the
market in terms of
technology

o Fulfil its mandate
as an independent o
regulator Aligning

 Future planning strategy to

 Being more flexible objectives
and nimble

*Be more aware of
Vigilance to risks, mischief and
rogues
' Stppghi +Act quicker to
SISt protect consumers
makers

o Capability is limited
or enabled by
resourcing Resource

¢ Need to align dependence
resources to

determined
priorities

*Too much red tape

Less +Need to speak the
slti=ElleEles | Janguage of

approach industry

Finding

External organisational stakeholders and ASIC’s leadership were aligned in their perception that ASIC
lacks the resources to do its job. They were not aligned on any of the other capabilities. ASIC’s
leadership were generally positive about their capabilities while only some organisational stakeholders
shared that opinion. In particular 51% disagreed that ASIC is reducing red tape.

The analysis of the free text question asking ‘what other capabilities ASIC should focus on?’ also
highlights a key difference. External stakeholders effectively asked ASIC for closer alignment: be more
consultative, and speak the language of industry for example. In contrast, ASIC'’s leadership focussed
on internal capabilities such as resourcing and technology.

3 Diagram and summary provided by PwC.
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6. Regulatory tools

Q: Education

ASIC’s performance in helping
the general public become
more financially literate

ASIC's performance in
providing investors and
consumers with relevant tools
for making good financial
decisions

ASIC's performance in
ensuring effective disclosure
for financial products and
services

External
organisational
stakeholders

SELs and
Commissioners

External
organisational
stakeholders

SELs and
Commissioners

External
organisational
stakeholders

SELs and
Commissioners

Excellent/
good

29%

87%

36%

82%

46%

61%

Fair

45%

13%

38%

18%

38%

21%

Poor/very
poor

20%

0%

20%

0%

12%

13%

Don’t
Know

6%

0%

6%

0%

4%

5%

Aligned
or not
aligned

Not
aligned

Not

aligned

Aligned

Base: ASIC SELs and Commissioners n=38; External stakeholders (organisational) N=319

Finding

The only ‘educational’ criterion on which the two were aligned was on effective disclosure, where a
few ASIC SELs or Commissioners were more self-critical than they were on other measures. As the
table below shows, ASIC leadership were aligned with the regulated population, but not with the

related stakeholders, many of whom chose the mid-point of the scale.
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Q: ASIC’s performance in ensuring effective disclosure for financial products and services

Agree Mid point
ASIC's performance in Beaulated
ensuring effective egul at_e 49% 35%
disclosure for financial population
products and services
Related &
stakeholders 2t =l
£ 61% 21%
Commissioners

Disagree

12%

7%

13%

Don’t
know

4%

2%

5%

‘Aligned or
not

aligned

Aligned

Not

aligned

Base: ASIC SELs and Commissioners n=38; Regulated population N=276; Related stakeholders N=43

Q. Policy

ASIC's willingness to consult
industry on policy guidance

ASIC's readiness to adapt and
change policy to reflect
developments in financial
markets and other relevant
factors

ASIC's ability to be proactive in
its policy guidance

External
organisational
stakeholders

SELs and
Commissioners

External
organisational
stakeholders

SELs and
Commissioners

External
organisational
stakeholders

SELs and
Commissioners

Excellent/
good

37%

97%

26%

84%

28%

68%

Fair

31%

0%

39%

8%

39%

24%

Poorivery
poor

18%

0%

23%

0%

23%

3%

Don’t
know

14%

3%

12%

8%

10%

5%

Aligned
or not
aligned

Not
aligned

Not
aligned

Not
aligned

Base: ASIC SELs and Commissioners n=38; External stakeholders (organisational) N=319

Comment

ASIC’s leadership and external organisational stakeholders were not aligned on any of the ‘policy’
measures above, with ASIC highly positive on all criteria.

4 Segment analysis shown only for attributes / items where the regulated population and related stakeholders differ in whether or
no they were aligned with ASIC’s leadership.
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Q. Surveillance

Excellent/ . Poorfvery Don’t Allaned
ood Flt oor know Srnot
& = aligned
) External
ASIC's performance in organisational 42% 39% 15% 4%
providing effective surveillance  stakeholders .
of the Australian financial Aligned
Sl o 55% 37% 8% 0%
Commissioners
) External
ASIC's performance in organisational 57% 24% 10% 9%
ensuring that companies stakeholders Not
provide reliable and timely aligned
information to the market SELs a}nd. 76% 16% 0% 8%
Commissioners
ASIC's performance in Exterr?al )
ensuring that companies that organisational 58% 26% 6% 10%
operate in Australia provide stakeholders Aligned
financial reports that can be SELs and
- 0 0,
relied upon Commissioners OBt At o
ASIC’s performance in External |
ensuring that Australian organisational 43% 36% 13% 8%
financial markets are free from stakeholders N9t
A A aligned
insider trading and other
SELs and 86% 1% 3% 0%
market abuses Commissioners 2 2

Base: ASIC SELs and Commissioners n=38; External stakeholders (organisational) N=319

Comment

As was the case for effective disclosure, the two aligned on ‘effective surveillance’ because ASIC’'s
leadership were relatively self-critical. They were also aligned on ‘companies providing financial
reports that can be relied upon’.
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Q: Markets

Overall, the Australian

) ; ’ External
financial markets are fair A
for i ", organisational
DITVESIOS stakeholders
SELs and
Commissioners
Qvera!l, Australian External
financial markets operate S
ith ¢ organisational
WL eRaleHey stakeholders
SELs and
Commissioners
(E)vera.ll, the Australian External
financial markets operate S
. derly fashion organisational
HGROFIEY ’ stakeholders
SELs and
Commissioners

Excellent/

good

68%

84%

67%

81%

81%

97%

Fair

26%

13%

24%

16%

15%

3%

Poor/very
poor

4%

3%

6%

3%

2%

0%

Don’t
know

2%

0%

3%

0%

2%

0%

‘Aligned or

not

aligned

Aligned

Aligned

Alighed

Base: ASIC SELs and Commissioners n=38; External stakeholders (organisational) N=319

Comment

In general, it seems best to regard all of the Markets attributes (above) as aligned as the scores for the
two groups were relatively close. It should be noted though that only on the ‘transparency’ attribute
was the difference statistically significant. For accuracy it should be noted that related stakeholders
were not aligned with ASIC’s leadership on the ‘fair for investors’ attribute partly because of the small

sample size involved.

Q: Overall, the Australian financial markets are fair for investors - |

Agree
Overall, the
Austrgllan Regulat'ed 69%
financial population
markets are fair
for investors.
Related
stakeholders o2
SELs gnd. 84%
Commissioners

Mid point Disagree

25%

26%

13%

4%

7%%

3%

Don’t
know

2%

5%

0%

Aligned
or not
aligned

Aligned

Not
aligned

Base: ASIC SELs and Commissioners n=38, Regulated population N=276,; Related Stakeholders n=43
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Q: Enforcement

ASIC on detecting unlawful
conduct in the industries it
regulates

ASIC on deterring
individuals or organisations
from engaging in
misconduct

ASIC on acting quickly to
investigate potential
breaches of the law

ASIC on prosecuting
individuals or organisations
who have engaged in
misconduct

ASIC'’s effectiveness in
enforcement

External
organisational
stakeholders

SELs and
Commissioners

External
organisational
stakeholders

SELs and
Commissioners

External
organisational
stakeholders

SELs and
Commissioners

External
organisational
stakeholders

SELs and
Commissioners

External
organisational
stakeholders

SELs and
Commissioners

Excellent/
good

34%

62%

41%

55%

23%

37%

25%

66%

28%

58%

Fair

38%

32%

34%

42%

35%

55%

34%

29%

43%

42%

Poori/very
poor

23%

3%

23%

0%

35%

5%

33%

5%

25%

0%

Don’t
know

5%

3%

2%

3%

7%

3%

8%

0%

4%

0%

Aligned or
not
aligned

Not aligned

Aligned

Aligned

Not aligned

Not aligned

Base: ASIC SELs and Commissioners n=38; External stakeholders (organisational) N=319

Comment

On enforcement, the two were aligned on deterrence and ‘acting quickly’; again because ASIC had

been relatively self-critical.
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Q: What is your view of how well ASIC has found the balance between enforcement and the other tools

ASIC places too ASIC has ASIC places much | don’t

much emphasison  the balance too little emphasis Know

enforcement right on enforcement ar,i;gne&
External
organisational 20% 39% 29% 12%
stakeholders " Not aligned
e and 8% 74% 18% 0%
Commissioners

Base: ASIC SELs and Commissioners n=38; External stakeholders (organisational) N=319

Comment

In terms of balance of enforcement however, the two were not aligned.

Q: What is your view of whether ASIC achieves the right balance between protecting consumers and

imposing too much of a regulatory burden on industry and the economy.

ASIC’s approach to ASIC's approachto  ASIC'’s
consumer protection consumer approach to know
measures creates too  protection consumer
much of a burden on measures achieves  protection is too
industry the right balance light
External
organisational 40% 37% 16% 7%
stakeholders
SEs end 0% 89% 11% 0%
Commissioners

Base: ASIC SELs and Commissioners n=38; External stakeholders (organisational) N=319

Comment

The two were not aligned on whether ASIC has found the right balance on consumer protection,
because some organisational stakeholders perceived ASIC to have placed too high a burden on them.

Treasury: ASIC Capability Review. Comparison ASIC leadership and external organisational stakeholders report 11112015 Susan Bell Research

16

ASIC Capability Review

PwC

79




ASIC leadership and stakeholder comparison survey

7. Interacting with ASIC

Q. In general, how would you rate the ASIC staff / managers you have had interactions with / Do you

agree or disagree that external stakeholders would say that

They have the
authority to act

They are able to
make decisions when
decisions are needed

They have the
necessary skills for
their role

External
organisational
stakeholders

SELs and
Commissioners

External
organisational
stakeholders

SELs and
Commissioners

External
organisational
stakeholders

SELs and
Commissioners

Agree

49%

63%

38%

55%

46%

55%

Mid

point

28%

21%

30%

26%

27%

32%

Disagree Don’t know

10%

5%

20%

8%

15%

8%

13%

11%

12%

11%

12%

5%

Aligned or
not aligned

Aligned

Aligned

Aligned

Base: ASIC SELs and Commissioners n=38; External stakeholders (organisational) N=319

Comment

ASIC’s leadership and external stakeholders were asked slightly different questions for these

attributes. External stakeholders stated whether they agreed or not, using the scale used elsewhere in
the survey. ASIC’s leadership were asked what they thought external stakeholders would say — as can
be seen they predicted this relatively accurately.
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8. Licensing and registration

Q. This section covers the licensing and registration activities handled by ASIC. Which of the following

have you personally done with ASIC in the last twelve months? For each: Thinking about the process
when you / What do you think about ASIC’s process for licensing applications?

Sarce Mid e Don’t Aligned or
- point g know not aligned
The process was easy Ext | isational
ernal organisationa
stakeholders 48% 32% 18% 2%
Aligned
SELsand 20%  21%  13% 37%
Commissioners
The process was Ext | etional
efficient ernal organisational o 26% 20% 2%
stakeholders -
Aligned
SELeang 34%  16%  13% 37%
Commissioners
The process took a Ext | eatioral
reasonable length of ernal organisationa 48% 34% 18% 0%
e stakeholders
Aligned
R o 34%  26% 8% 32%
Commissioners
The information L
provided was easy to External organisational 58% 26% 16% 0%
Underetand stakeholders - -
Aligned
il 2% 21% 0% 37%
Commissioners
The cost of the service o
s enaorable External organisational 64% 28% 6% 2%
stakeholders
Aligned
SELsand 50% 8% 8% 34%

Commissioners

Base: ASIC SELs and Commissioners n=38; External stakehoiders (organisational) who had registered / applied for license
N=50

Comment

On these process attributes, the two groups were aligned because ASIC gave relatively low ratings
and organisational stakeholder’s gave relatively high ones.
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9. ASIC's priorities

Q: Which of these do you personally believe should be ASIC’s number one priority?

Educating investors and financial consumers ——
g External organisational

0,
stakeholders B
Alighed
SELs and Commissioners 0%
Detecting and prosecuting unlawful conduct Evernaloraaiiona!
- 24%
stakeholders
Aligned
SELs and Commissioners 34%
Protecting investors and financial consumers by holding External oraanisational
gatekeepers to account g 21%
stakeholders
Aligned
SELs and Commissioners 20%
Setting rules, standards and expectations for corporate and Extornalloraanisational
financial market conduct 9 25%
stakeholders
Aligned
SELs and Commissioners 24%
Ensuring efficient registration and licensing External organisational
1%
stakeholders
Aligned
SELs and Commissioners 3%
MOREOHICieCHEges External organisational 7%
stakeholders =
Aligned
SELs and Commissioners 0%
Empowering investors and financial consumers to make Ext | isational
informed and confident decisions Xiernaoigan=atona 4%
stakeholders
Aligned
SELs and Commissioners 11%

Base: ASIC SELs and Commissioners n=38; External stakeholders (organisational) N=319

Comment

Organisational stakeholders and ASIC's leadership were aligned in their assessment of ASIC's
priorities, with both emphasising detection, consumer protection and setting rules.
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10. Resourcing ASIC

Q: The Government currently funds ASIC. If in the future industry funded ASIC

ASIC needs
more resources

External organisational

stakeholders S
e 89%
Commissioners

ASIC needs
fewer resources

4%

0%

ASIC’s | don’t
resources know
should

remain

about the

same

29% 11%
11% 0%

Not aligned

Base: ASIC SELs and Commissioners n=38; External stakeholders (organisational) N=319

Comment

Overall, organisational stakeholders did not align with ASIC’s leadership on whether ASIC would need
more or fewer resources if industry funded ASIC because some of the former opted for resourcing to

remain the same. However, there is some disagreement between the regulated population (who were
not aligned with ASIC) and related stakeholders (who were), as show below.

Q: The Government currently funds ASIC. If in the future industry funded ASIC

ASIC needs
more
resources

The

Government Regulat.ed 54%

currently population

funds ASIC.

If in the Related

future stakeholders 1e%

industry

funded

ASIC o 89%

Commissioners

ASIC needs
fewer
resources

4%

0%

0%

ASIC’s resources
should remain
about the same

31%

16%

11%

don’t
Know

9, N .
1% aligned
9%  Aligned
0%

Base: ASIC SELs and Commissioners n=38; Regulated population N=276; Related stakeholders N=43

Additional questions asked only of ASIC leadership

PTO
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The following question was asked of ASIC’s leaders only and did not form part of the survey of
external stakeholders. The table was supplied by PwC.

Please allocate the percentage of your time that you spend on each of the activities detailed

Percentage of time
Work Activity spent by ASIC Percentage Display
leaders

Review of work, quality assurance, and

; 17%
coaching
Conduct of a project or matter 11%
Meetings/ engagement activities with external
stakeholders, including addressing inquiries/ 11%
complaints
Prepare materials for and attend internal team 10%
meetings or ASIC senior management meetings ?
Prepare papers for and attend ASIC Committee 8%

0

and Governance meetings

Talent /performance management of your team
including strategic workforce planning, 7%
recruitment and annual reviews etc.

Prepare and participate in ASIC strategic

. . g 6%
planning/ risk activities
Analyse/ report on the activity of your team 5%
Engagement with international stakeholders, 2%
including overseas regulators and 10SCO ?
Reviewing processes and implementing process 4%
improvements
Admin —including emails, travel coordination, 2%
expense claims, photocopying, data entry ?
Monitor, track, forecast and report on budget 4%
Preparing for and attending industry seminars/ 3%
external board meetings
Continuous education (own performance
reviews / leadership training / development 2%
activities)
Prepare for and attend ASIC wide staff briefings 2%

or events
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The following gap analysis was conducted by PwC

Gap Analysis

As a part of this analysis, the Expert Panel requested an overview of any differences which emerged
between the following groups:

L] Between ASIC groups
. Between ASIC Commissioners and ASIC SELs
Sample Cut

In order to conduct this analysis, the data was cut into five meaningful ASIC groups. These included:

Group Sample

Description {teams represented)

Sample
Number

Stakeholder Teams

Enforcement Teams

Functions

Commission

Strategy

Assessment and Intelligence

Deposit Takers, Credit and Insurers
Financial Advisers

Investment Managers and Superannuation
Corporations

Emerging Mining and Infrastructure
Financial Reporting and Audit

Insolvency Practitioners

Investment Banks

Market and Participant Supervision
Financial Services Enforcement

Small Business Compliance and Deterrence
Enforcement, Western Australia
Corporations and Corporate Governance
Market Integrity

Audit Assurance and Compliance

Chief Legal Office

Corporate Affairs

People and Development

Corporate Services

Finance

Information Technology

Specialist Services

Registry

Operations

Commissioners

Strategy group team members

13

Important notes regarding sample cuts:

o Reducing responses to the above five groups resulted in very small sample sizes. Thus, all

interpretation must be done with a high degree of caution, as emerging differences may be the result

of random variation, rather than actual meaningful differences between groups

o The ASIC data sample also included one Registry respondent who was excluded from this analysis to
protect the confidentiality of that individual’s responses.
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Gap analysis approach:

Given the small sample size, tests of statistical significance were not appropriate. Thus, data was
arranged into group scores and compared against those of other groups for each question. These
score comparisons were then analysed for meaningful differences.

Observations:

The overwhelming conclusion is that the ASIC groups and Commission responses were closely
aligned across the vast majority of survey items. This meant that for the most part, analysing
differences between ASIC groups did not add any deeper insight or added value.

However, where observable differences did emerge, these have been documented on the following
pages. It must be stressed that these are illustrative differences only and should be interpreted with a
high degree of caution given the extremely small sample sizes that did not permit a statistically valid

analysis.

Observations

Gaps between clusters

e All groups expressed
some level of
disagreement to the
item “ASIC
communicates welf
what it is doing”
{question 5e} with

e All groups expressed
a strong level of
disagreement to the

exception of the
Functions who
responded with 44%

Figure 1. Q5e: “ASIC communicates well what it is doing”

80%

60%

40%

20%

B Stakeholder Teams

B Enforcement Teams

the exception of the Functions
Stakeholder Teams L
(see figure 1 0% B Commission
Strategy
Q
¢°°é
(,

Figure2. Q5j: “ASIC is sufficiently resourced to do its job”

10/
item “ASIC is 100%
sufficiently resourced o
to do its job” B0%
{question 5j) with the 60%

B Stakeholder Teams

B Enforcement Teams

agreement (see { Functions
fizure 2) ( 2% [
\ B Commission
0/
0 ' ‘; ' <. ' N Strategy
& & & & ée?’ o&‘
\ui s & T F
) o8 OF S
& » &
ot &
o8
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e The majority of all groups
responded positively in
rating ASIC's performance in
ensuring effective disclosure
for financial products and
services {question 7c) with
the exception of the
Strategy group, 40% of
whom rated this as poor
(see figure 3). Note that
60% of the strategy leaders
did rate this as good, and so
this may be an instance
where pertinent examples
of poor performance stand
out for some individuals but
not others

e  Whilst most groups
responded that ASIC has the
balance right between
enforcement and other
regulatory tools,the
majority of leaders from
Enforcement Teams
responded that ASIC places
too little emphasis on
enforcement (60%)

® For question 16 which asked
respondents to allocate the
percentage of time spent on
activities detailed, Strategy
leaders reported that they spend
a considerably larger proportion
of their time (18%) on
engagement with international
stakeholders, including overseas
regulators and 10SCO when
compared to other groups

Figure3. Q7c: ASIC’s performance in ensuring effective disclosure for financial
products and services

80%
60% - H
B Stakeholder Teams
40% B Enforcement Teams
20% - “ Functions
B Commission
0% Strategy
$ &
< Q(‘\ s&.
A\ \b°

Figure 4. Q10: What is your view of how well ASIC has found the balance between
enforcement and the other tools

120%
100%
M Stakeholder Teams
80%
B Enforcement Teams
60% - .
Functions
40% - o g
B Commission
0, -
20% Strategy
0% -
ASIC places ASIChasthe ASLL places
too much  balanceright  too little
emphasis on emphasis on
enforcement enforcement

Figure 5. Q16n: Percentage of time spent on engagement with international
stakeholders, including overseas regulators and 10SCO

20%
15% —
10% B Stakeholder Teams
B Enforcement Teams
5% —
I Functions
s BN Enean I N

B Commission
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e The Commission was
observably more
inclined to disagree
(40%) with the
statement ASIC
clearly
communicates what
is doing (question
Se).

Notes:

o most
Commissioners did
agree with the
statement (60%),
indicating a split
view in the sample

o the market also
responded more
negatively to this
item

® The Commission had

Gaps between Commission and SELs

Figure 6. Q5e: “ASIC clearly communicates what it is doing”

80%

60%
— N\

20% -j
0% -

& & & & & &
X 0 S
*v" ) & \49 d"ﬁ &
& N ONIR
Q S Ry
g & &
év*
&

B Non-Commission

Commission

Figure 7. Results for item 5h: “ASIC is reducing the red tape associated with

compliance”
much stronger
agreement with the 100%
statement ASICis
reducing the red tape 80% -
associated with
: : 60%
compliance (question
sh) 40% - —
Notes: 20% i I B Non-Commission
9% - i i i i .| ' i
o The Commission’s 0% Commission
responses to this & & & & g &
. v.% ?90 'b°0 Ib% QQO \L(\
question are Q& <)<—, & & &
misaligned with the ‘0(‘% (\é QQ}A \bo
market responses ( < & <.}5°
18% agreement) k‘?g’
&
- &
o The Commission’s <
responses to this
question are
misaligned to other
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ASIC SELs (25%
agree)

Figure 8. Results for 16l: percentage of time spent on meetings / engagement

e Question 16 found
activities with external stakeholders, including addressing inquiries / complaints

two noticeable
differences between
the Commission and

non-Commission 25%
groups:
20% T
o Commissioners I
reported they 15% 12%
spend 12% difference

more of their
time than other
ASIC SELs on
engagement
activities with
stakeholders
including

L

10%

5% -

0% -

Non Commission Commission

addressing
inquiries and
complaints
{question 16l)

Figure 9. Results for item 16e: “What is your view of how well ASIC has found the

1. ASIC SELs reported
s balance between enforcement and the other tools”

they spent 9% more
of their time than
Commissioners on
preparing materials

20%
T

for and attending 15% - |

internal team 9%

meetings or ASIC difference
I 10% -

senior management
meetings (question

L

16e) 5% -
0% -
Non Commission Commission
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Appendix

The sample

The first table shows the sample structure for the external stakeholder survey as a whole, including

the composition of the organisational stakeholder group into its main segments:

External stakeholders sample

N=
Organisational stakeholders 319
Regulated population
CFOs, ADIs and Responsible Entities 276
and Gatekeepers
Related stakeholders:
Lawyers and organisations interested in 43
financial literacy
Consumers, investors and small business 500
Total 819

This table shows a further breakdown of the organisational stakeholder sample.

Organisational stakeholders sample

N=
CFOs 76
ADIs and Responsible entities 38
Gatekeepers (financial planners, insolvency
o 162
practitioners and accountants
Lawyers 25
Financial literacy 18
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About Susan Bell Research

Susan Bell Research

Susan Bell Research is an established market and social research agency, based in Sydney. Our
client base includes government and commercial organisations who are seeking to incorporate into
their decision-making a perceptive understanding of their consumers, customers or stakeholders. We
guarantee to deliver meaningful results to our clients through a combination of research skill,
innovation, collaborative client service, and quality processes. We use specialist research techniques
when we believe it will help our clients.

Quality standards

We are ISO 20252 certified (and therefore comply with this standard) and a member of AMSRO. Our
research teams are members of Australian Market and Social Research Society (AMSRS) and
therefore bound by the AMSRS code of conduct.

AMSRS

AMSRO

Susan Bell is a leading Australian researcher and an AMSRS Fellow. Sue works with a range of
carefully-selected researchers and ISO-accredited suppliers.

We guarantee that our research will help our clients make the best possible decisions and develop the
most effective strategies.

Contractual information

Susan Bell Research is a division of Les Bell & Associates Pty Ltd.

The ACN for Les Bell & Associates is 002144032

The ABN for Les Bell & Associates is 44 350 636 020 (Bell Settlement Trust)

PO Box 173, Frenchs Forest NSW 2086
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I
Appendix F External
stakeholder survey

The external stakeholder survey was commissioned by the Expert Panel as part of the Capability
Review, and designed and administered by Susan Bell Research in August 2015. PwC reviewed and
provided input into the questions when the survey was being designed.

Its purpose was to ensure broad consultation from ASIC’s stakeholders. Questions were asked to
understand perceptions on how effectively ASIC operates to achieve its objectives, as well as ASIC’s
ability to meet future regulatory challenges.

External stakeholder groups who took part in the survey include:

e ASIC’s financial services licensees, such as responsible entities, investment banks, custodians,
credit intermediaries, and financial planners

e Companies

e Market operators and stakeholders

¢ Insolvency practitioners

e Lawyers

e Accountants and auditors

e Investors and consumers, including consumer advocacy groups, industry bodies, small
businesses, director investors, and the general public.
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ASIC Capability Review
External Stakeholder survey

©2015 Susan Bell Research
Phone 02 9451 1234 or 0409657317 Web www _sbresearch.com.au

2

©2015 SusanBellResearch Treasury_ASIC Capability_Review_FINAL 10112015

Background

» This report contains the results of a survey of external stakeholders, conducted as
part of the ASIC Capability Review.

* The Government commissioned an Expert Panel to conduct the Review, requesting
that they examine the capabilities of the Australian Securities and Investments
Commission (ASIC). More details about the review can be found in the Assistant
Treasurer's announcement of the review at http://jaf.ministers.treasury.gov.au/media-
release/036-2015/.

The meaning of ‘capability’ in this context is to refer to the efficiency and
effectiveness with which ASIC operates to achieve its strategic objectives. This
includes.

« ASIC’s responsiveness to immediate and future priorities and risks

« resource prioritisation and adaptability in responding to changing needs
« the skills, capabilities and culture of the Commission and its staff

« organisational governance and accountability.
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susanbell
research

Thank you

©2015 Susan Bell Research
Phone 02 9451 1234 or 0409657317 Web www _sbresearch.com.au

Research objectives

* The Expert Panel commissioned Susan Bell Research to conduct a survey of ASIC’s
external stakeholders to ensure broad consultation across the financial and corporate
system and the general public.

The purpose of the survey was to consult ASIC's many different stakeholders about
their current perceptions of how effectively ASIC operates to achieve its objectives
and ASIC’s ability to meet future regulatory challenges.

* The survey is part of a wider consultation among stakeholders, which includes one-
on-ones and round table discussions. While these one-on-ones and round tables will
give depth of insight from selected stakeholders, the survey will provide a statistical
framework which is broadly representative of the stakeholder population, as context.

* The use of a comparable sample structure and the adoption (in most cases) of the
same questions enables the comparison of 2015 results with data from the 2013
ASIC Stakeholder Survey. Nevertheless, the Panel's emphasis was on the current
situation and the future, rather than the past.
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Survey procedure

The survey was designed to be broadly comparable in design and sample

structure to the 2013 ASIC Stakeholder Survey. It was designed by Susan Bell

Research with data collection by Q&A Market Research.

The survey had two parts:

» N=500 consumers, investors and small businesses recruited from an online
panel

* A hybrid CATI and online survey using a mix of email and phone invitation —
for the regulated population and related stakeholders, with a total sample of
N=319

The survey was clearly identified as the ASIC Capability Review, conducted by
Treasury on behalf of the Expert Panel.

Stakeholders were promised that their responses would be anonymous.

The survey design and method were approved by the Statistical Clearing
House.

- Survey dates: 8" September to 251" September 2015

All research was conducted in accordance with ISO
20252
4 ©2015 Susan BellResearch Treasury_ASIC Capability_Review_FINAL 10112015

Survey sample — consumers, investors and
small business

[

N=500
Consumers 40%
Investors in shares, managed funds and/or self-managed superannuation 40%
Small business owners 20%
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Survey sample — organisations

N=319

a CFO 24%
an executive with a fund manager 3%
an executive with an Investment Bank 1%
an executive with a superfund trustee 2%
an executive of an organisation that provides custodial and depository

services as their main business 1%
an executive with a bank, building society or credit union 2%
an executive with an insurance company 1%
a credit intermediary (e.g. a broker, aggregator or other credit licensee) 1%
a market participant or stockbroker 11%
an accountant 14%
a financial planner or adviser 17%
an insolvency practitioner 9%
a lawyer 8%
a financial literacy and other specialist (includes welfare agencies and

financial services associations) 6%

6 ©2015 SusanBellResearch Treasury_ASIC Capability_Review_FINAL 10112015

Good or fair overall

Well-run markets

Too much red tape

Too reactive

Problems detecting
and prosecuting

ASIC needs more
resources

Key findings

Theme Overallfinding

Overall, ASIC’s stakeholders judged its performance as either ‘good’ or ‘fair’ on most measures.

The overall view was that Australia’s financial markets were well run (fair, transparent and
orderly) with most approving of ASIC’s efforts in this respect. Stakeholders generally believed
that ASIC understands the industries and markets it regulates.

Stakeholders believed that ASIC had not helped business reduce red tape. The regulated
population felt that ASIC’s work had placed too much of a burden on them. Some commented
that ASIC staff needed more ‘real-world’ experience.

ASIC was not described as forward-thinking or proactive by any stakeholder group. The
regulated population criticised ASIC's willingness to consult and lack of readiness to change.
Some asked for an APRA-style relationship model.

The regulated population also tended to be negative about ASIC's work on financial literacy.

Most stakeholders saw ASIC’s first priority should be to detect and prosecute, while the
regulated population also saw ASIC’s role as setting standards for the financial services industry.
ASIC was judged only ‘fair’ at detecting and prosecuting. Stakeholders expressed concern that
the pace of change and dynamic global markets would make it harder for ASIC to detect
problems in the markets or identify ‘rogues’.

On all questions on this issue —including if ASIC is funded by industry- most felt that ASIC needs
more resources. This related in part to the view described above that ASIC needs more ‘on the
ground’ monitoring as well as greater technological and IT resources.
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Q1A. The Australian public feels confident when
participating in the financial system

1 2
——— e— T dont really
14 9 know enough to|
I G — say
23 =1 - Strongly
16 disagree
2
<
n3
wd
u5 - Strongly
Agree
Regulated population Related stakeholders Consumers / investors and small business
The question that was asked Who it was answered by
Q1A What is your view on how confident the Australian All N= 500 consumers/investors/small business. N= 276
public feels when participating in the financial system? By Regulated population. N=43 related stakeholders

‘participate in the financial system’, we mean having bank
accounts, loans, insurance policies, stocks and shares and
other investments and the like.

8 ©2015SusanBellResearch Treasury_ASIC Capability_Review_FINAL 10112015

Q1A. The Australian public feels confident when
participating in the financial system by stakeholder type

CFOs — an.d Gatekeepers incl
Responsible A fant
entities CCOUNEAntS
N=319 76 38 162 25 18
% % % % %
Total agree 62 74 45 72 28
Mid point 30 24 32 20 17
Total disagree 8 2 22 4 55
Don't know 0 0 1 4 0
The question that was asked Who it was answered by;
How strongly do you agree or disagreethat.... The All N= 276 Regulated population. N=43 related
Australian public feels confident when participating in the stakeholders

financial system? * Caution small base
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External stakeholder survey

Q1A. The Australian public is well informed about
financial matters

| dont really
know enough to|
say
=1 - Strongly
dsagree
2
=
=3
w4
5 - Strongly
Agree
Regulated population Related stakeholders Consumers/investors/small business
The question that was asked Who it was answered by
How strongly do you agree or disagreethat .. The All. N= 500 consumers/investors/small business. N= 276
Australian public is well informed about financial matters? Regulated population. N=43 related stakeholders

10 ©2015SusanBellResearch Treasury_ASIC Capability_Review_FINAL 10112015

Q1A. The Australian public is well informed about
financial matters by stakeholder type

ADI and 5
; Gatekeepers incl
Respc_»r_\snble Accountants
entities
N=319 76 38 162 25 18
% % % % %
Total agree 24 1 23 20 5
Mid point 59 65 43 64 17
Total disagree 16 24 33 12 78
Don't Know 1 1 1 4 0
The question that was asked Who it was answeredby
How strongly do you agree or disagree that .. The All. N= 276 Regulated population. N=43 related
Australian public is well informed about financial matters? stakeholders

* Caution small base
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External stakeholder survey

Q1A. The Australian financial markets are fair and
transparent

g ".ﬁ + | dont really
s it S
say
7 I . 1 - Strongly
dsagree
. |
=
=3
w4
- 85:- Stiongly
Agree
Regulated population Related stakeholders c i end small busi
The question that was asked Who it was answered by
How strongly do you agree or disagree that .. The N= 500 consumers/investors/small business. N= 276
Australian financial markets are fair and transparent? Regulated population. N=43 related stakeholders

12 ©2015 Susan BellResearch Treasury_ASIC Capability_Review_FINAL 10112015

Q1A. The Australian financial markets are fair and
transparent by stakeholder type

CFOs el anfi Gatekeepers incl
Responsible A St
entities CCOUITATES
N= 76 38 162 25 18
% % % % %
Total agree 77 90 66 68 28
Mid point 18 5 24 28 22
Total disagree 4 5 10 0 28
Don't Know 1 0 0 4 22
The question that was asked Who it was answered by
How strongly do you agree or disagreethat . The All. N= 276 Regulated population. N=43 related
Australian financial markets are fair and transparent? stakeholders

* Caution small base
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External stakeholder survey

Q1C Perception of current performance of ASIC

| dont really
know enough
to say
u Very poor
Poor
®Fair
= Good
mExcellent
Regulated population  Related stakeholders Consumers/investors/small business
The question that was asked Who it was answered by
Q1C Taking everything into account, how would you rate All familiar with ASIC. N=413 consumers/investors/small
the current performance of ASIC inits role as the business. N= 276 Regulated population. N=43 related
corporate, markets and financial services regulator? stakeholders

14 ©2015 SusanBellResearch Treasury_ASIC Capability_Review_FINAL 10112015

Q1C Perception of current performance of ASIC by
stakeholder type

ADI and Gatekeepers
CFOs Responsible incl
entities Accountants
N= 76 38 161 25 18
% % % % %
Excellent/ good 42 45 40 56 50
Fair 41 50 37 40 39
Poor / very poor 13 5 20 4 6
Don't know 4 0 3 0 5
The question that was asked Who it was answered by
Q1C Taking everything into account, how would you rate All familiar with ASIC. N= 276 Regulated population. N=43
the current performance of ASIC inits role as the related stakeholders

corporate, markets and financial services regulator? "
* Caution small base
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External stakeholder survey

Q1D. ASIC’s performance on meeting objective:
‘investors and consumers are confident and informed’

16

« | dont really
know enough
to say
m\Very poor
Poor
= Fair
= Good
mExcellent
Regulated population Related stakeholders Consumers/investors/small business
The question that was asked Who it was answered by
Q1D ASIC has as one of its objectives that investors and All familiar with ASIC. N=413 consumers/investors/small
financial consumers in Australia should be confident and business and N= 276 Regulated population. N=43 related
informed. ....Based on what you know of ASIC’s activities, stakeholders

overall how would you rate ASIC’s performance on meeting
this objective?

©2015SusanBellResearch Treasury_ASIC Capability_Review_FINAL 10112015

Q1D. ASIC’s performance on meeting objective:
‘investors and consumers are confident and informed’
by stakeholder type

17

CFOs R e anfibl Gatekeepers incl
esponahe Accountants
entities
N=319 76 25 18
% % % % %
Excellent/ good 45 40 38 48 39
Fair 43 50 46 44 44
Poaor / very poor 7 10 15 8 1
Don't know 5 0 1 0 6
The question that was asked Who it was answered by
Q1D ASIC has as one of its objectives that investors and All familiar with ASIC. N= 276 Regulated population. N=43
financial consumers in Australia should be confident and related stakeholders
informed. ...overall how would you rate ASIC’s performance X
on meeting this objective? * Caution small base
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External stakeholder survey

Q1E. ASIC’s performance on meeting objective:
‘financial markets are fair and transparent’

*1 dont really
know enough
to say

mVery poor
Poor

= Fair

= Good

mExcelent
Regulated population Related stakeholders Consumers/investors/small business
The question that was asked Who it was answered by
Q1E One of ASIC’s objectives is ensuring that Australian All familiar with ASIC. All. N=413
financial markets are fair and transparent. Based on what consumers/investors/small business and N= 276
you know of ASIC’s activities, overall how would you rate Regulated population. N=43 related stakeholders

ASIC’s performance on meeting this objective?

18 ©2015SusanBellResearch Treasury_ASIC Capability_Review_FINAL 10112015

Q1E. ASIC’s performance on meeting objective: ‘financial
markets are fair and transparent’ by stakeholder type

Al s Gatekeepers incl
Responsible A pta #
entities CCOURLATES
N=319 76 38 162 25 18
% % % % %
Excellent/ good 50 61 54 72 39
Fair 35 34 32 24 33
Poor / very poor 12 5 13 4 1
Don't Know 3 0 1 0 17
The question that was asked Who it was answered by
Q1E One of ASIC’s objectives is ensuring that Australian All familiar with ASIC. N= 276 Regulated population. N=43
financial markets are fair and transparent. ... overall how related stakeholders
would you rate ASIC’s performance on meeting this
objective? * Caution small base
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External stakeholder survey

Q1F. ASIC’s performance on meeting objective:
‘efficient registration and licensing’

=1 dont really
know enough
to say
mVery poor
Poor
mFair
=Good
mExcellent
Regulated population Related stakeholders Consumers/investors/small business
The question that was asked Who it was answered by
Q1F One of ASIC’s objectives is for efficient registration All familiar with ASIC. All. N=413
and licensing for the financial services industry. Based on consumers/investors/small business and N= 276
what you know of ASIC's activities, overall how would you Regulated population. N=43 related stakeholders

rate ASIC’s performance in meeting this objective?

20 ©2015 Susan BellResearch Treasury_ASIC Capability_Review_FINAL 10112015

Q1F. ASIC’s performance on meeting objective:
‘efficient registration and licensing’ by stakeholder type

ok Gatekeepers incl
Sesponsie Accourgtants
entities
N=319 76 38 162 25 18
% % % % %
Excellent/ good 41 50 51 44 22
Fair 25 40 33 24 28
Poor / very poor 11 5 13 20 6
Don't Know 23 5 3 12 44
The question that was asked Who it was answered by
Q1F One of ASIC’s objectives is for efficient registration and All familiar with ASIC. N= 276 Regulated population. N=43
licensing for the financial services industry. .... overall how related stakeholders
would you rate ASIC’s performance in meeting this

objective? * Caution small base
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External stakeholder survey

Q1G. How effective ASIC is in regulating the financial
services industry

“| dont really
knowenough to
say

=\Very poor
Poor

= Fair

=Good

mExcellent
Regulated population Related stakeholders Consumers/investors/small business
The question that was asked Who it was answered by
Q1G. Overall, how effective isASIC in your view in All familiar with ASIC. All. N=413
regulating the financial services industry? consumers/investors/small business and N= 276

Regulated population. N=43 related stakeholders

22 ©2015SusanBellResearch Treasury_ASIC Capability_Review_FINAL 10112015

Q1G. How effective ASIC is in regulating the financial
services industry by stakeholder type

ADI and Gatekeepers incl

Accountants

Responsible
entities

N=319 76 38 162 25 18
% % % % %
Excellent/ good 37 40 41 52 22
Fair 43 55 36 40 50
Poor / very poor 15 5 22 8 1
Don't know 5 0 1 0 17
The question that was asked Who it was answered by
Q1G Overall, how effective is ASIC in your view in All familiar with ASIC. N= 276 Regulated population. N=43
regulating the financial services industry? related stakeholders

* Caution small base
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External stakeholder survey

Regulated population

% Agree % Disagree % Don't Know

ASIC is forward-thinking
ASIC uses its resources well

ASIC is proactive in identifying risks in the financial system

ASIC is responsive to emerging risks and developments in the
financial system

ASIC clearly communicates what itis doi

ASIC is transparent in the way it operates
ASIC understands the industries and markets it regulates _

ASIC is reducing the red tape associated with compliance

ASIC has a good understanding of how consumers make
financial decisions
ly resourced to do

ASIC understands businesses’ needs

ASIC’s actions in the market are proportionate to the requlatory
risks being addressed

ASIC’s leadership has the skills and capability to perform its role
ASIC is consistent in its decision-making

24 ©2015SusanBellResearch Treasury_ASIC Capability_Review_FINAL 10112015

Related stakeholders

_ = o - -

W own omw e
ASIC uses its resources well 26% 28% 25% _

ASIC is proactive in identifying risks in the financial system 37% 26% 28% 9%

ASIC is responsive to emerging risks and developments in the
financial system

40% 35% 21% 4%

ASIC clearly communicates what itis doing
40% 21% 2%

ASIC is transparent in the way it operates 37% 19% _ 9%
ASIC understands the industries and markets itregulates _ 28% 18% 29,

ASIC is reducing the red tape associated with compliance --
21% 28%

ASIC has a good understanding of how consumers make financial

decisions 45% 16% 2%

ASIC is sufficiently resourced to do its job
9% 1 [sa 14
ASIC promotes confidence in Australia’s financial system --
2%

ASIC understands businesses’ needs 35% 28% 11%

ASIC’s actions in the market are proportionate to the regulatory
risks being addressed 19% 30%

ASIC's leadership has the skills and capability to perform its role
47% 28% 14%

ASIC is consistent i decision-making

40%

25%
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External stakeholder survey

Consumers, investors and small businesses

- w-

ASIC is forward-thinking

27% 30% 16% 27%
ASIC uses its resources well 29% 27% 17% 27%
ASIC is proactive in identifying risks in the financial system

30% 30% 19% 21%

ASIC is responsive to emerging risks and developments in the
financial system

30% 16% 21%

ASIC clearly communicates whatitis doing -
27% 29% 18%

ASIC is transparent in the way it operates 30% 29% _ 19%
ASIC understands the industries and markets it regulates — 31% 8% 17%

ASIC is reducing the red tape associated with compliance

23% 17%
ASIC has a good understanding of how consumers make financial
decisions 29% 20% 18%

ASIC promotes confidence in Australia's financial system
34% 18% 16%

ASIC understands businesses’ needs _ 21%

ASIC’s actions in the market are proportionate to the regulatory
risks being addressed
ASIC’s leadership has the skills and capability to perform its role

26 ©2015SusanBellResearch Treasury_ASIC Capability_Review_FINAL 10112015

Gatekeepers
incl
Accountants

% agree Abls and
Responsible

entities

%
N= 18
ASIC is forward-thinking 39%
ASIC uses its resources well 33%

ASIC is proactive in identifying risks in the financial
system 33%
ASIC is responsive to emerging risks and developments
in the financial system

22% 39%
ASIC clearly communicates what itis doing

27% 37% 36% 48% 28%
ASIC is transparent in the way it operates 30% 29% 38% 40% 33%

ASIC understands the industries and markets it regulates - _
42% 48%

ASIC is reducing the red tape associated with

compliance 11% 11% 10% 24% 17%
ASIC has a good understanding of how consumers make
financial decisions

27% 21% 40%
ASIC is sufficiently resourced to do its job

8% 16% 12% 6%
ASIC promotes confidence in Australia’s financial
system 45%
ASIC understands businesses' needs 29% 23% 26% 34%
ASIC’s actions in the market are proportionate to the
regulatory risks being addressed 26% 24% 129%
ASIC’s leadership has the skills and capability to perform
its role

34% 48% 44%

ASIC is consistent in its decision-making 339% _ 229,

* Caution small base
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External stakeholder survey

Q1I. Perceptions of ASIC: other capabilities ASIC
should focus on: key themes

Buu_dmge} Vigilanceto stop the Bureaucratic
relationship S 2 ;
mischief-makers approach
managementmodel

Be more aware of
Similar to APRA risks, mischief and Too much red tape
rogues

Consultative approach Act quicker to protect Need to speak
with industry consumers language of industry

Industry skills and
experience

Who it was answered by
All familiar with ASIC. N= 276 Regulated population. N=43

The question that was asked
related stakeholders

Q1l. Are there any other capabilities that you think ASIC
should focus on?

28 ©2015 SusanBellResearch Treasury_ASIC Capability_Review_FINAL 10112015

ASIC would benefit from deepening entity level relationships similarly to what the ATO do for
very large taxpayers where deep organisational knowledge would benefit their regulatory
insight and oversight. The ATO is a good model - it has millions of taxpayers and segments
based in risk to the "system'. APRA also follows a relationship model - recognising that have
a much narrower range of entities to regulate - however if you looked took a view that there

are systemically important players in financial markets where a deeper understanding of

corporate structures, entities and products/services it would allow earlier and pre-emptive
detection of issues (like financial advice, conflicts management, etc).
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External stakeholder survey

Q2A. ASIC’s performance in helping the general public
become more financially literate

7.5 o #1 dont really
——— u (oot oy
* say
®Very poor
Poor
= Fair
=Good
mExcellent
Regulated population Related stakeholders Consumers/investors/small business
The question that was asked Who it was answered by
Q2A. How would you rate ASIC’s performance in helping All familiar with ASIC. N=413 consumers/investors/small
the general public become more financially literate? business and N= 276 Regulated population. N=43 related
stakeholders

30 ©2015 Susan BellResearch Treasury_ASIC Capability_Review_FINAL 10112015

Q2A. ASIC’s performance in helping the general public
become more financially literate by stakeholder type

ADI and Gatekeepers incl

Accountants

Responsible
entities

N=319 76 38 162 25 18
% % % % %
Excellent/ good 20 32 28 24 72
Fair 43 50 48 44 22
Poor / very poor 25 16 21 8 6
Don't know 12 2 3 24 0
The question that was asked Who it was answered by
Q2A. How would you rate ASIC’s performance in helping All familiar with ASIC N= 276 Regulated population. N=43
the general public become more financially literate? related stakeholders

* Caution small base
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External stakeholder survey

Q2A. ASIC’s performance in helping vulnerable
consumers become more financially literate

y = | dont really
' 1-2- know enough
S - — to say
uVery poor
23
Poor
wFair
=Good
17 mExcellent
5
Regulated population Related stakeholders Consumers/investors/small business
The question that was asked Who it was answered by
Q2A. How would you rate ASIC’s performance in helping All familiar with ASIC. N=413 consumers/investors/small
vulnerable consumers become more financially literate? business and N= 276 Regulated population. N=43 related

stakeholders

32 ©2015 Susan BellResearch Treasury_ASIC Capability_Review_FINAL 10112015

Q2A. ASIC’s performance in helping vulnerable
consumers become more financially literate by
stakeholder type

CFOs aBl an!d Gatekeepers incl
RE€sponsile Accountants
entities
N=319 76 38 162 25 18
% % % % %
Excellent/ good 12 23 23 24 72
Fair 37 45 42 48 1
Poor / very poor 33 21 27 12 17
Don't know 18 1 8 16 0
The question that was asked Who it was answered by
Q2A. How would you rate ASIC’s performance in helping All familiar with ASIC. N= 276 Regulated population. N=43
vulnerable consumers become more financially literate? related stakeholders

* Caution small base
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External stakeholder survey

Q2A. ASIC’s performance in providing investors and
consumers with relevant tools for making good financial

decisions
. 6.-‘- | * | dont really know
,24“! enough to say
20 I — | " VerY Poor
. 11
®
Poor
= Fair
= Good
- mExcellent
-
Regulated population Related stakeholders Consumers/investors/small business
The question that was asked Who it was answered by
Q2A. How would you rate ASIC’s performance in providing All familiar with ASIC N=413 consumers/investors/small
investors and consumers with relevant tools for making business. N= 276 Regulated population. N=43 related
good financial decisions? stakeholders

34 ©2015 SusanBellResearch Treasury_ASIC Capability_Review_FINAL 10112015

Q2A. ASIC’s performance in providing investors and
consumers with relevant tools for making good financial
decisions by stakeholder type

abliand Gatekeepers incl
Responsible P
S Accountants
entities
N=319 76 38 162 25 18
% % % % %
Excellent/ good 24 40 37 44 61
Fair 42 45 36 32 28
Poor / very poor 21 13 23 12 6
Don't know 13 2 4 12 5
The question that was asked Who it was answered by
Q2A. How would you rate ASIC’s performance in providing All familiar with ASIC. N= 276 Regulated population. N=43
investors and consumers with relevant tools for making related stakeholders

good financial decisions?
* Caution small base
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External stakeholder survey

’ . . .
Q2A. ASIC’s performance in ensuring effective
disclosure for financial products and services
*| dont really
know enough
to say
=Very poor
Poor
= Fair
= Good
mExcellent
Regulated population Related stakeholders Consumers/investors/small business
The question that was asked Who it was answered by
Q2A. How would you rate ASIC’s performance in ensuring All familiar with ASIC N=413 consumers/investors/small
effective disclosure for financial products and services? business. N= 276 Regulated population. N=43 related
stakeholders
36 ©2015SusanBellResearch Treasury_ASIC Capability_Review_FINAL 10112015
F . " .
Q2A. ASIC’s performance in ensuring effective
disclosure for financial products and services by
stakeholder type
ADI and .
Responsible GaAtekeeptearstlncl
entities crountants
N=319 76 38 162 25 18
% % % % %
Excellent/ good 50 39 50 40 17
Fair 32 45 34 52 72
Poor / very poor 13 16 1 8 6
Don't know 5 0 5 0 5
The question that was asked Who it was answered by
Q2A. How would you rate ASIC’s performance in ensuring All familiar with ASIC. N= 276 Regulated population. N=43
effective disclosure for financial products and services? related stakeholders
* Caution small base
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External stakeholder survey

Q3A. ASIC’s performance on its willingness to consult
industry on policy guidance

| dont really know
enough to say
= Very poor
Poor
= Fair
BGood
mExcellent
Regulated population Related stakeholders
The question that was asked Who it was answered by
Q3A. How would you rate ASIC on its willingness to consult All. N= 276 Regulated population. N=43 related
industry on policy guidance? stakeholders

38 ©2015 Susan BellResearch Treasury_ASIC Capability_Review_FINAL 10112015

Q3A. ASIC’s performance on its willingness to consult
industry on policy guidance by stakeholder type

ADI and Gatekeepers incl

Accountants

Responsible
entities

N=319 76 38 162 25 18
% % % % %
Excellent/ good 32 45 N 64 50
Fair 29 39 32 24 33
Poor / very poor 17 13 24 12 0
Don't know 22 3 13 0 17
The question that was asked Who it was answered by
Q3A. How would you rate ASIC on its willingness to consult All N= 276 Regulated population. N=43 related
industry on policy guidance? stakeholders

* Caution small base
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External stakeholder survey

Q3B. ASIC’s readiness to adapt and change policy to
reflect developments in financial markets and other
relevant factors

1 1 1 dont really know
enough to say
()
21 14 = \Very poor
= Poor
uFair
2% BGood
ﬂ mExcellent
Regulated population Related stakeholders
The question that was asked Who it was answered by
Q3B. How would you rate ASIC’s readiness to adapt and All. N= 276 Regulated population. N=43 related
change policy to reflect developments in financial markets stakeholders

and other relevant factors?
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Q3B. ASIC’s readiness to adapt and change policy to
reflect developments in financial markets and other
relevant factors by stakeholder type

CFOs o anf.i Gatekeepers incl
Responsible A e
entities ceountan
N=319 76 25 18
% % % % %
Excellent/ good 17 29 26 48 22
Fair 46 37 38 40 33
Poor / very poor 23 32 24 12 17
Don't know 14 2 12 0 28
The question that was asked Who it was answered by
Q3B. How would you rate ASIC’s readiness to adapt and All N= 276 Regulated population. N=43 related
change policy to reflect developments in financial markets stakeholders
and other relevant factors? * Caution small base
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External stakeholder survey

Q3C. ASIC's ability to be proactive in its policy guidance

* = Bontimow
————
21 i = Very poor
=2
Poor
= Fair
30 = Good
24
m Excellent
Regulated population Related stakeholders
The question that was asked Who it was answered by
Q3C. How would you rate ASIC’s ability to be proactive in All. N= 276 Regulated population. N=43 related
its policy guidance? stakeholders

42 ©2015 Susan BellResearch Treasury_ASIC Capability_Review_FINAL 10112015

Q3C. ASIC’s ability to be proactive in its policy guidance
by stakeholder type

it Gatekeepers incl

Accountants

Responsible
entities

N=319 76 38 162 25 18
% % % % %
Excellent/ good 25 18 28 48 28
Fair 37 56 37 32 33
Poor / very poor 24 21 26 20 1"
Don't know 14 5 9 0 28
The question that was asked Who it was answered by
Q3C. How would you rate ASIC’s ability to be proactive in All. N= 276 Regulated population. N=43 related
its policy guidance? stakeholders

* Caution small base
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External stakeholder survey

Q4A. ASIC’s performance in providing effective
surveillance of the Australian financial system

| dont really know
enough to say
uVery poor
Poor
sFair
‘ @Good
# 3
mExcellent
2
Regulated population Related stakeholders
The question that was asked Who it was answered by
Q4A. Overall, how would you rate ASIC’s performance in All. N= 276 Regulated population. N=43 related
providing effective surveillance of the Australian financial stakeholders

system?

44 ©2015 SusanBellResearch Treasury_ASIC Capability_Review_FINAL 10112015

Q4A. ASIC’s performance in providing effective
surveillance of the Australian financial system by
stakeholder type

s Gatekeepers incl
Respansibie Accou:tants
entities
N=319 76 38 162 25 18
% % % % %
Excellent/ good 39 48 43 40 28
Fair 40 39 40 44 28
Poor / very poor 16 13 15 12 17
Don't know 5 0 2 4 27
The question that was asked Who it was answered b
] ; y
Q4A_, _OveralL h_ow WOUIq you rate ASIC’s performance_ iy All. N= 276 Regulated population. N=43 related
providing effective surveillance of the Australian financial stakeholders
system?

* Caution small base
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External stakeholder survey

Q4B. ASIC’s performance in ensuring that companies
provide reliable and timely information to the market

=== e
ont know
10 20
= Very poor
7
Poor
°
= Fair
48
& =Good
mExcellent
Regulated population Related stakeholders
The question that was asked Who it was answered by
Q4B. How would you rate ASIC’s performance in ensuring All. N= 276 Regulated population. N=43 related
that companies provide reliable and timely information to stakeholders

the market?
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Q4B. ASIC’s performance in ensuring that companies
provide reliable and timely information to the market by
stakeholder type

CFOs b anfi Gatekeepers incl
Responsible R e
entities countants
N=319 76 38 162 25 18
% % % % %
Excellent/ good 65 60 53 68 28
Fair 21 26 29 16 6
Poor / very poor 13 8 10 12 0
Don't know 1 6 8 4 66
The question that was asked Who it was answered by
Q4B. How would you rate ASIC’s performance in ensuring All. N= 276 Regulated population. N=43 related
that companies provide reliable and timely information to stakeholders
the market? * Caution small base
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External stakeholder survey

Q4C. ASIC’s performance in ensuring that companies
that operate in Australia provide financial reports that can
be relied upon

g " Dont know
28
= Very poor
o Poor
=R
u Fair
48
y 44
mGood
mExcellent
Regulated population Related stakeholders
The question that was asked Who it was answered by
Q4C. How would you rate ASIC’s performance in ensuring All. N= 276 Regulated population. N=43 related
that companies that operate in Australia provide financial stakeholders

reports that can be relied upon?
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Q4C. ASIC’s performance in ensuring that companies
that operate in Australia provide financial reports that
can be relied upon by stakeholder type

CFOs e anfi Gatekeepers incl
Responsible A -
entities | St
76 38 162 25 18

N=319
% % % % %
Excellent/ good 63 58 58 72 28
Fair 27 26 28 24 11
Poor / very poor 8 0 8 0 0
Don't know 2 16 6 4 61
The question that was asked Who it was answered by
Q4C. How would you rate ASIC’s performance in ensuring All. N= 276 Regulated population. N=43 related
that companies that operate in Australia provide financial stakeholders
reports that can be relied upon? * Caution small base
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External stakeholder survey

Q4D. ASIC'’s performance in ensuring that Australian
financial markets are free from insider trading and other
market abuses

; . 1 dont really ki
R——— 17 ooty
7 u Very poor
= Poor
=Fair
3‘5 BGood
mExcellent
Regulated population Related stakeholders
The question that was asked Who it was answered by
Q4D. How would you rate ASIC’s performance in ensuring All. N= 276 Regulated population. N=43 related
that Australian financial markets are free from insider stakeholders

trading and other market abuses?
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Q4D. ASIC’s performance in ensuring that Australian
financial markets are free from insider trading and other
market abuses by stakeholder type

CFOs ARt anf:l Gatekeepers incl
Responsible AT
entities
N=319 76 162 25 18
% % % % %
Excellent/ good 38 55 43 64 17
Fair 42 42 33 28 33
Poor / very poor 16 0 15 8 1
Don't know 4 3 9 0 39
The question that was asked Who it was answered by
Q4D. How would you rate ASIC’s performance in ensuring All. N= 276 Regulated population. N=43 related
that Australian financial markets are free from insider stakeholders

trading and other market abuses? * Caution Small base
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Q5A. Overall, the Australian financial markets are fair
for investors

| dont really
know enough to
say

= Strongly
disagree - 1

2
=3
=4

®mStrongly agree
-5

Consumers/investors/small business

Regulated population Related stakeholders

The question that was asked Who it was answered by
Q5A. Would you agree or disagree that...Overall, the All. N= 276 Regulated population. N=43 related
Australian financial markets are fair for investors? stakeholders. Investors/small business N=300
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Q5A. Overall, the Australian financial markets are fair
for investors by stakeholder type
CFOs R o an.d Gatekeepers incl
S Accountants
entities
N=319 76 38 162 25 18
% % % % %
Total agree 72 90 63 72 50
Mid point 24 10 29 20 33
Total disagree 1 0 6 8 6
Don't know 3 0 2 0 1
The question that was asked Who it was answered by
Q5A. Would you agree or disagree that...Overall, the All. N= 276 Regulated population. N=43 related
Australian financial markets are fair for investors? stakeholders
* Caution small base
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Q5A. Overall, Australian financial markets operate with
transparency

9 "1 dont really
12 know enough
I | 1 say
= Strongly
< 14 disagree - 1
2
®
=3
w4
m Strongly
agree-5
Regulated population Related stakeholders Consumers/investors/small business
The question that was asked Who it was answered by
Q5A. Would you agree or disagree that...Overall, All. N= 276 Regulated population. N=43 related
Australian financial markets operate with transparency? stakeholders. . Investors/small businesses N=300
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Q5A. Overall, Australian financial markets operate with
transparency by stakeholder type

ADI and Gatekeepers incl
Responsible Accountants

entities

N=319 76 38 162 25 18
% % % % %
Teaes 76 81 61 68 50
Mid point 20 16 30 24 11
Total disagree
1 3 i/ 8 17
Don't know
3 0 2 0 22
The question that was asked Who it was answered by
Q5A. Would you agree or disagree that... Overall, All. N= 276 Regulated population. N=43 related
Australian financial markets operate with transparency? stakeholders

* Caution small base
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Q5A. Overall, the Australian financial markets operate in
an orderly fashion

| dont really
know enough to
say
= Strongly
disagree - 1
2
u3
w4
mStrongly agree -
5
Regulated population Related stakeholders Consumers/investors/small business
The question that was asked Who it was answered by
Q5A. Would you agree or disagree that... Overall, the All. N= 276 Regulated population. N=43 related
Australian financial markets operate in an orderly fashion? stakeholders. . Investors/small businesses N=300
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Q5A. Overall, the Australian financial markets operate in
an orderly fashion by stakeholder type

ADIs and Gatekeepers incl

Accountants

Responsible
entities

N=319 76 38 162 25 18
% % % % %
Total agree 85 92 78 84 61
Mid point 12 8 17 12 28
Total disagree 0 0 3 4 0
Don't know 3 0 2 0 1
The question that was asked Who it was answered by
Q5A. Would you agree or disagree that... Overall, the All. N= 276 Regulated population. N=43 related
Australian financial markets operate in an orderly fashion? stakeholders

* Caution small base
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Q6A. ASIC on detecting unlawful conduct in the
industries it regulates

= | dont really
know enough
to say
Very poor

=Poor

Fair

= Good

" Excellent

Consumers/investors/small business

Regulated population Related stakeholders
The question that was asked Who it was answered by
Q6A These next questions ask about your perception of All. N= 276 Regulated population. N=43 related
how well ASIC enforces the law across the financial stakeholders. Investors/small businesses aware of ASIC
system. Overall, how would you rate ASIC on detecting N=272

unlawful conduct in the industries it regulates?
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Q6A. ASIC on detecting unlawful conduct in the
industries it regulates by stakeholder type

ADI and g
> Gatekeepers incl
Respo.r.mble Accountants
entities
N=319 76 38 162 25 18
% % % % %
Excellent/ good 27 29 40 40 28
Fair 38 47 33 48 39
Poor / very poor 25 24 24 12 22
Don't know 10 0 3 0 1
The question that was asked Who it was answered by
Q6A These next questions ask about your perception of All. N= 276 Regulated population. N=43 related

how well ASIC enforces the law across the financial system. stakeholders
Overall, how would you rate ASIC on detecting unlawful
conduct in the industries it regulates? * Caution small base
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Q6B. ASIC on deterring individuals or organisations
from engaging in misconduct

1 dont really
know enough to

13
I ...
m\ery poor
16

Poor

i 5

ES

w Fair

=Good
mExcellent
Regulated population Related stakeholders Consumers/investors/small business
The question that was asked Who it was answered by
Q6B. Overall, how would you rate ASIC on deterring All. N= 276 Regulated population. N=43 related
individuals or organisations from engaging in misconduct? stakeholders. . Investors/small businesses aware of ASIC
N=272
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Q6B. ASIC on deterring individuals or organisations
from engaging in misconduct by stakeholder type

ADI and
Responsible
entities

Gatekeepers incl

Accountants

N=319 76 38 162 25 18
% % % % %
Excellent/ good 40 34 43 56 1
Fair 32 47 31 32 50
Poor / very poor 24 19 25 12 28
Don't know 4 0 1 0 11
The question that was asked Who it was answered by
Q6B. Overall, how would you rate ASIC on deterring All. N= 276 Regulated population. N=43 related
individuals or organisations from engaging in misconduct? stakeholders

* Caution small base

61 ©2015 SusanBellResearch Treasury_ASIC Capability_Review_FINAL 10112015

ASIC Capability Review
PwC 123



External stakeholder survey

Q6C. ASIC on acting quickly to investigate potential
breaches of the law

*| dont really
know enough
to say

u\ery poor

Poor

wFair

=Good

mExcellent

Regulated population Related stakeholders Consumers/investors/small business

The question that was asked Who it was answered by

Q6C. Overall, how would you rate ASIC on acting quickly All. N= 276 Regulated population. N=43 related

to investigate potential breaches of the law? stakeholders . Investors/small businesses aware of ASIC
N=272
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Q6C. ASIC on acting quickly to investigate potential
breaches of the law by stakeholder type

CFOs i anfi Gatekeepers incl
SESponsiDie Accountants
entities
N=319 76 38 162 25 18
% % % % %
Excellent/ good 26 15 24 20 22
Fair 29 47 32 44 45
Poor / very poor 37 32 37 32 22
Don't know 8 6 iT: o+ 1
The question that was asked Who it was answered by
Q6C. Overall, how would you rate ASIC on acting quickly All. N= 276 Regulated population. N=43 related
to investigate potential breaches of the law? stakeholders

* Caution small base
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Q6D. ASIC on prosecuting individuals or organisations
who have engaged in misconduct

| dont really
know enough
to say

= \ery poor

Poor

u Fair

= Good

® Excellent

=
N

Regulated population Related stakeholders Consumers/investors/small business

The question that was asked Who it was answered by
Q6D. Overall, how would you rate ASIC on prosecuting All. N= 276 Regulated population. N=43 related
individuals or organisations who have engaged in stakeholders. . Investors/small businesses aware of ASIC

misconduct? N=272
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Q6D. ASIC on prosecuting individuals or organisations
who have engaged in misconduct by stakeholder type

CFOs Al anfl Gatekeepers incl
Renpareie Accountants
entities
N=319 76 25 18
% % % % %
Excellent/ good 17 18 32 24 22
Fair 28 53 31 48 28
Poor / very poor 41 21 N 24 39
Don't know 14 8 6 4 1
The question that was asked Who it was answered by
Q6D. Overall, how would you rate ASIC on prosecuting All. N= 276 Regulated population. N=43 related
individuals or organisations who have engaged in stakeholders
misconduct? * Caution small base
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QG6E. Overall, how would you rate ASIC’s effectiveness
in enforcement

10 = Dont
| oW
16 m \Very poor|
S
Poor
= Fair
= Good
2 mExcellent
Regulated population Related stakeholders Consumers/investors/small business
The question that was asked Who it was answered by
Q6E. Overall, how would you rate ASIC’s effectiveness in All. N= 276 Regulated population. N=43 related
enforcement? stakeholders. . Investors/small businesses aware of ASIC

N=272
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QG6E. Overall, how would you rate ASIC’s effectiveness
in enforcement by stakeholder type

CFOs R — anfi Gatekeepers incl
esponsible A Gante
entities cCounzaiy
N=319 76 25 18
% % % % %
Excellent/ good 29 18 32 24 22
Fair 35 50 44 48 39
Poor / very poor 29 29 21 24 28
Don't know 7 3 3 4 1
The question that was asked All. N= 276 Regulated population. N=43 related
Q6E. Overall, how would you rate ASIC’s effectiveness in stakeholders

enforcement?
* Caution small base
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Q6F. How well ASIC has found the balance between
enforcement and the other tools: education, policy
guidance and surveillance

12 9 | don't know

= ASIC places too
little emphasis on
enforcement

%

: BASIC hasthe
39 balance right

®ASIC places too
much emphasis
on enforcement

Regulated population Related stakeholders
The question that was asked Who it was answered by
Q6F. What is your view of how well ASIC has found the All. N= 276 Regulated population. N=43 related
balance between enforcement and the other tools: stakeholders

education, policy guidance and surveillance?
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Q6F. How well ASIC has found the balance between
enforcement and the other tools: education, policy
guidance and surveillance by stakeholder type

CFOs ADI and Gatekeepers incl
Responsible Accountants
entities

N=319 76 25 18
% % % % %

ASIC places too much
emphasis on 20 32 20 16 0
enforcement
ASIC has the balance 20 29 45 52 13
right
ASIC places too little
emphasis on 29 26 28 32 44
enforcement
| don't know 21 15 78 0 22
The question that was asked Who it was answered by
Q6F. What is your view of how well ASIC has found the All. N= 276 Regulated population. N=43 related
balance between enforcement and the other tools: stakeholders ;
education, policy guidance and surveillance? * Caution small base
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Q6G. Whether ASIC achieves the right balance
between protecting consumers and imposing too much
of a regulatory burden on industry and the economy

6 | don'tknow

14

wASICs approach ©
consumer protecfon is
too Bght

%
@

32 DASICs approach ©
consumer protecton
measures achieves the
right balance

WASICs approach ©
consumer protecton
measures yeaes Do
much ofa burden on
industry

Regulated population Related stakeholders

The question that was asked Who it was answered by

Q6G. What is your view of whether ASIC achieves the right All. N= 276 Regulated population. N=43 related
balance between protecting consumers and imposing too stakeholders

much of a regulatory burden on industry and the economy?
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Q6G. Whether ASIC achieves the right balance ....

SR and Gatekeepers incl
SSSPOnE Dl Accour':tants
entities
N=319 76 38 162 25 18
% % % % %
ASICs approach to
consumer protection
measures creates too 38 50 41 48 1
much of a burden on
industry
ASICs approach to
consumer protection % 29 1 2 23
measures achieves the
right balance
ASICs approach to
consumer protection is 18 13 14 8 39
too light
| don't know 8 8 4 12 17
The question that was asked Who it was answered by
Q6G. What is your view of whether ASIC achieves the right All. N= 276 Regulated population. N=43 related
balance between protecting consumers and imposing too stakeholders

much of a regulatory burden on industry and the economy? * Caution small base
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with ASIC?

Q6H. About how often does your firm have any dealings

~—

13

%

19

Regulated population

#Dentknow / cant recal

“Never

mLessofen
Abcutonce every 7-12
monthe.

sAboutonce every 4-6
moats

BADCUtOnce 3mentn o
cnoe every 3 moats

WMore oftenthanonce 3
montn

Related stakeholders

The question that was asked
Q6H. About how often does your firm have any dealings
with ASIC? Please estimate.

Who it was answered by
All. N= 276 Regulated population. N=43 related
stakeholders
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% %
They have the authority to act 47 29
They are able to make decisions when 4 a4
decisions are needed
They understand your industry sector 37 26

They understand the rules and
requirements that apply to your 58 20
industry sector

They have the necessary skills for their
role

Disagree Don't Agree Mid point  Disagree
know
% % % % %
10 14 55 24 13
18 14 58 13 24
22 15 50 34 11
11 1 58 34 3
15 13 58 21 16

Q6. In general, how would you rate the ASIC staff/managers
you have had interactions with?

Regulated population Related stakeholders

Agree Mid point

Don’t
know

%

8

The question that was asked
Q6l. In general, how would you rate the these ASIC staff /
managers you have had interactions with?

Who it was answered by

All whose firms had dealings with ASIC at least every 3

months. N= 166 Regulated population. N=38 related
stakeholders
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Q6. In general, how would you rate the ASIC staff/managers you have
had interactions with (if used up to once every 3 months)? By
stakeholdertype

ADI and Gatek incl
Responsible syt bl
e Accountants
entities
N=319 38 30 98 25 13
% % % % %
% Agree
They have the authority to 39 40 N
act
& Agree
They are able to make
decisions when decisions 28 £l & #E
are needed
% Agree
They understand your , 44 44
industry sector
% Agree

They understand the rules
and requirements that apply
to your industry sector

% Agree
~ They have the necessary
skills for their role

Who it was answered by
All whose firms had dealings with ASIC at least every 3 mon
N= 166 Regulated population. N=38 related stakeholders
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Q6K. In your role, how satisfied are you with your firm’s
dealings with ASIC?

w1 don't know

m\Very dissatisfied

' Fairly dissatisfied

= Neither satisfied

nor dissatisfied

OF airly satisfied

m Very satisfied

Regulated population Related stakeholders

The question that was asked Who it was answered by
Q6K. In your role, how satisfied are you with your firm's All. N= 276 Regulated population. N=43 related
dealings with ASIC? stakeholders
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ADI and

Responsible
entities

N=319 76 38

% %

Very/ fairly satisfied 60 47
Neither 32 43
deceticnet 5 10
Don't know 3 0

QG6K. In your role, how satisfied are you with your firm’s
dealings with ASIC by stakeholder type

Gatekeepers incl
Accountants

162 25 18
% % %
59 72 7
29 20 15
12 8 8
0 0 0

The question that was asked
Q6K. In your role, how satisfied are you with your firm’s
dealings with ASIC?
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Who it was answered by
All. N= 276 Regulated population. N=43 related

stakeholders
* Caution small base

N=50 Easy Efficient
% %

Agree 48 52

Mid point 32 26

Disagree 18 20

| don't really know 2 2

enough to say

Q7A. Licensing and registration process

Perception of the process
Base = all contacting ASIC to register/ apply for license

Information

provided was easy Cost of the service

Took a reasonable

length of time T ndeetnd was reasonable
% % %
48 58 64
34 26 28
18 16 6
0 0 2

The question that was asked

Q7A. Thinking about the process when you (ACTIVITY IN
Q7A OR Q7B) and where 5 is strongly agree and 1is
strongly disagree, would you agree or disagree that...
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Who it was answered by
N= 50 Regulated population / related stakeholders who
had applied for a licenses/registered in the last 12 months
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Q8A. FIRST Priority

Educating investors and financial consumers
Detecting and prosecuting unlawful conduct

Protecting investors and financial consumers by holding
gatekeepers to account

Setting rules, standards and expectations for corporate and
financial market conduct

Ensuring efficient registration and licensing

Meonitoring compliance

Empowering investors and financial consumers to make
informed and confident decisions

Regulated Related in\?:sl:‘tf):rs';esrnsilal |
population stakeholders e
% % %
9 0 10
22 40 23
21 16 21
26 19 16
1 0 1
6 12 5
1 9 5

78

The question that was asked

Q8A. We have listed some possible responsibilities for
ASIC in the table below. Which of these do you personally
believe should be ASIC’s number one priority?

Who it was answered by
N= 500 consumers/investors/small business. N= 276
Regulated population. N=43 related stakeholders

©2015 SusanBellResearch Treasury_ASIC Capability_Review_FINAL 10112015

Q8A. FIRST Priority by stakeholder type

2l anfi Gatekeepers incl
Requnsnble Accountants
entities
N=319 76 38 162 25 18
% % % % %
Educating 0 5 14 0 0
Detecting 22 18 22 56 17
Protecting 32 16 18 8 28
Setting rules and 2% 42 22 20 17
standards
Registration and 0 0 2 0 0
licensing
Monitoring
compliance 0 8 8 i "
Empowering 13 11 10 4 17
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The question that was asked

Q8A We have listed some possible responsibilities for ASIC
in the table below. Which of these do you personally believe
should be ASIC’s number one priority?

Who it was answered by
All. N= 276 Regulated population. N=43 related

stakeholders * Caution small base
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Q8B. The Government currently funds ASIC. If in the

future industry funded ASIC...

%

Regulated population

| don't know

= ASICs resources
should remain about
the same

BASIC needs fever
resources

mASIC needs more
resources

Related stakeholders

80

The question that was asked
Q8B. The Government currently funds ASIC. If in the future
industry funded ASIC would you say that...

©2015SusanBellResearch Treasury_ASIC Capability_Review_FINAL 10112015

Who it was answered by
All. N= 276 Regulated population. N=43 related
stakeholders

Q8B. The Government currently funds ASIC. If in the
future industry funded ASIC... by stakeholder type

ADI and

Responsible
entities

N=319 76 38

% %

ASIC needs more 49 83
resources

ASIC needs fewer 4 5
resources

ASICs resources

should remain about 30 26
the same

| don't know 17 6

Gatekeepers incl
Accountants

162 25
% %
54 76
4 0
23 20

9 4

18

%

72

1

17

81

The question that was asked
Q8B. The Government currently funds ASIC. If in the future

industry funded ASIC would you say that...

Who it was answered by
All. N= 276 Regulated population. N=43 related
stakeholders

* Caution small base
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Q8C. Setting aside the resourcing issues addressed in
the previous question, what do you see as ASIC'’s
biggest challenges in the next 2-5 years?

Getting the balance Fixing financial

Keepingup right advice

Ongoing problems —

Balance betwesn lack of confidence in

Technological change 602::"1;' l::;tg::'f" the financial advice
prag industry

Baalice ety Need for low cost

Pace of change regulation / red tape > :
and a free market quality advice

Global markets

82

The question that was asked Who it was answered by
Q8C. Setting aside the resourcing issues addressed in the All. N= 276 Regulated population. N=43 related
previous question, what do you see as ASIC’s biggest stakeholders

challenges in the next 2-5 years?

©2015 SusanBellResearch Treasury_ASIC Capability_Review_FINAL 10112015

a3

The technology change - and what that drives in terms of consumer
behaviour, data and analytics and the market construct will be significant.-
Speed; speed to market, speed of contracting, speed of customer
feedback, speed of evolution of product, speed of remediation.-
Increasingly bespoke products.- Risk allocation balance ; previously with

individuals (buyer beware) increasingly moving to sellers (seller beware)
where is the right balance

©2015 SusanBellResearch Treasury_ASIC Capability_Review_FINAL 10112015

ASIC Capability Review
PwC

134



External stakeholder survey

Q8D. What capabilities does ASIC need to help it meet
these challenges?

o ‘Real world’
Digital economy experience

= Ability to detect Staff with industry
S e g Of misconduct quickly experience (fewer

digital economy and act swiftly lawyers)

More people ‘on the Staff with industry

Investment in IT ground’ to pinpoint experience — not
activity public servants

Using common sense

in what to pursue /
insist on

The question that was asked Who itwas answered by

Q8D. What capabilities do ASIC need to help it meet these challenges? All. N= 276 Regulated population. N=43 related stakeholders
By capabilities we mean things like: accountability, communication,

culture, a better understanding of the digital economy, investment in IT

or other resources; governance, leadership, or new ways to protect

investors ... but don't let our suggestions restrict your thinking!
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It will require the right skillsets to understand the digital economy.- ...
Investment in IT to be able to handle and interrogate large data sets
(e.g. big data) to understand trends and identify issues.- Greater agility
to manage emerging issues rather than relying too heavily on
investigations/litigation which can be long and cumbersome processes.

If you have the right human capital that has a connection to the street
and understands the market, you are better equipped to sniff out bad
behaviours and see how risks are evolving. ... Financial planners,
stockbrokers, money managers, investment bankers they all have their
own little microcosms they live in finding people who know the people
and can keep a finger on the pulse is the key in my view.
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86
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Notes on the research method

* The online panel used for the consumer, investor and small business sample was My
Opinions. It is ISO20252 accredited.

» Confidence intervals: as a guide the confidence interval for a proportion of 35% on
N=162 is plus or minus 7%. On N=38 it is plus or minus 15%.

» For the regulated population and related stakeholders samples, we attempted up to
three call-backs.

* More than one person per organisation was allowed to take part as long as they were
from different stakeholder groups within the organisation.

* The data have not been weighted, as was determined at the design stage of the
project.

« ASIC gave their permission for Susan Bell Research to use the questionnaire for the
2013 ASIC Stakeholder Survey as the basis of the questions for this survey. Note
however, that some wording changes were made and that the interpretation of survey
questions can change when they are presented in a different configuration and
context. Therefore, use caution when comparing with 2013 data.
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