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Appendix A Background, scope 
and our approach 

Background to the review 

The recent Financial System Inquiry (FSI) was charged with examining how the financial system could be 
positioned to best meet Australia’s evolving needs and support Australia’s economic growth. The FSI made 
recommendations on five specific themes, one of which was in regard to Australia’s regulatory system and the 
need to enhance regulator independence and accountability, and minimise the need for future regulation.  

The FSI concluded that Australia’s regulatory architecture did not need major change; however, it did make 
recommendations to improve the effectiveness of the financial regulators. One recommendation was for the 
Australian Securities and Investments Commission (ASIC), the Australian Prudential Regulatory Authority 
(APRA) and the payment systems function of the Reserve Bank of Australia (RBA) to commit to six-yearly 
capability reviews. This was intended to ensure they have the required skills and culture to maintain 
effectiveness in an environment of rapid change. 

Specifically, the FSI recommended that ASIC should be the first financial regulator to undergo a capability 
review; and having examined submissions on this recommendation, the Government announced that the ASIC 
Capability Review (the review) would begin on 24 July 2015. 

The announcement of the review included the following terms of reference: 

Terms of Reference 

The capability review will be led by three experts with extensive public and private sector experience, and 
supported by a secretariat. 

The capability review may examine, and make recommendations on, how efficiently and effectively ASIC 
operates to achieve its strategic objectives, including: 

 identification and analysis of immediate and forward-looking priorities or risks; 

 resource prioritisation and responsiveness to emerging issues, including: 

– how ASIC allocates its current resources among its regulatory tools, such as supervision, surveillance, 
education, policy, enforcement and litigation; and 

– how ASIC allocates its current resources across its regulated population; 

 the skills, capabilities and culture of the Commission and its staff, including in respect of internal review and 
improvement mechanisms; and 

 organisational governance and accountability arrangements. 

The capability review should have regard to how comparable international regulators operate and relevant 
legislation, including the Public Governance, Performance and Accountability Act 2013. 

In assessing ASIC’s approach to its statutory objectives, the review may provide observations, but not make 
recommendations on ASIC’s regulatory framework or powers. 

The review is to be completed by the end of 2015. 

 
The review was led by an Expert Panel, chaired by Ms Karen Chester with Mr Mark Gray and Mr David Galbally 
AM QC as members. The Expert Panel brought senior leadership experience from public and private sector 
roles, as well as an understanding of and experience in industries regulated by ASIC. The Expert Panel was 
supported by a secretariat, consisting of public sector personnel from The Treasury and private sector personnel 
from PwC.  

The review was forward-looking. It is not a retrospective assessment of performance. It assessed ASIC’s ability 
to meet future regulatory challenges and sought to ensure that ASIC is equipped with the capabilities – the 
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leadership, strategy, people and processes – needed to deliver on its remit for the benefit of consumers, 
investors and creditors.  

The review built on the relevant work of the FSI and the Senate Economics References Committee report on the 
Performance of the Australian Securities and Investments Commission (June 2014). 

Scope of the review 

The scope of the review is detailed in the Treasury Order for Services, ‘Order for the Provision of Support to 
Undertake a Capability Review of ASIC,’ dated 24 July 2015. In summary, PwC has been engaged to support the 
Expert Panel and the Treasury secretariat team by providing the following services: 

1) Research and analysis  

 perform research and assess how efficiently and effectively ASIC operates to achieve its strategic objectives 

 provide comparative analysis and assess how ASIC performs regulatory activities against the leading 
practices of comparable international regulators 

 identify, gather and analyse information from ASIC on how it undertakes its regulatory activities, business 
processes, internal governance and decision-making processes. 

2) Secretariat 

 establish and manage a secure information management service 

 design and implement a comprehensive project management plan and schedule activities of the review 

 support the liaison with ASIC and other external stakeholders 

 report to the Expert Panel on a regular basis and prepare materials for consideration by the Expert Panel as 
required. 

3) Report preparation 

 draft the Evidence report on behalf of the Expert Panel and assist the Expert Panel in developing its 
recommendations. 

Scope exclusions 

It is important to note that the following areas were excluded from the scope of PwC’s review: 

 ASIC’s registry function. 

 Holding interviews and roundtables with external stakeholders. The Expert Panel was responsible for 
conducting all external stakeholder engagement; however PwC reviewed the results of this engagement and 
incorporated key findings where relevant. 

 Drafting recommendations to the Government based on the evidence contained within this report. The 
Expert Panel was responsible for preparing a separate report which contains these recommendations. 

Approach 

To determine our approach and develop an appropriate framework for our work, we considered:  

 the scope and intent of the review (ie. the Terms of Reference from the Assistant Treasurer and the Order for 
Services from the Treasury) 

 relevant capability and regulator performance frameworks (ie. the Australian Public Service Commission’s 
Model of Capability, the Productivity Commission’s Organisational Performance Framework, and the 
Commonwealth’s new Regulator Performance Framework) 

 relevant PwC frameworks (ie. Operating model and Culture frameworks) 

We then developed our ASIC Review Framework (the framework), which is based on the three dimensions of 
leadership, strategy and delivery, and is illustrated below: 



Background, scope and our approach 

ASIC Capability Review 
PwC 6 

Figure 1: ASIC Review Framework 

 

The framework has 10 components which have been defined in the table below:  

Figure 2: Components of the ASIC Review Framework 

Dimension Component Definition 

Leadership Governance and accountability Leaders establish and manage the right internal 
governance to enable the strategy 

Talent Leaders have the right skills and capabilities to perform 
their role 

Behaviours and culture Leadership behaviours drive the desired the culture and 
enable the strategy day-to-day 

Strategy Strategy-setting process The strategy is developed through a collaborative, 
evidence-based, forward-looking approach 

Strategy communication The strategy is communicated and understood within 
ASIC and externally 

Organisational performance The strategy is delivering the intended outcomes 

Delivery Organisation structure The structure enables delivery of the strategy 

People ASIC’s people have the skills, capabilities and 
motivation necessary to perform their role effectively 

Process Key processes are efficient and effective and enable 
continuous improvement within ASIC 

Technology Use of technology facilitates effective decision-making 
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The review takes account of the perspectives of ASIC leaders and staff, key external stakeholders, and 
international and domestic peer regulators. We performed the following activities to inform our findings:  

ASIC leaders and staff 

 Held formal interviews with ASIC Senior Executives to understand each interviewee’s role and 
responsibility, and to explore each component of the framework with them in detail. 

 Conducted an internal survey to give all ASIC staff an opportunity to comment on ASIC’s capability. The 
Review Survey supplemented the 2015 ASIC Staff Engagement Survey. 

 Hosted roundtable discussions with a cross-section of ASIC staff to discuss key themes coming out of the 
internal survey and interviews. 

 Reviewed documentation provided by ASIC and obtained through research to inform our views on each 
component of the framework.  

Peer regulators  

 Engaged PwC’s global financial services team to provide comparisons on overseas regulator operations and 
performance. 

 Sourced publicly available information to benchmark ASIC against other regulators, both in Australia and 
internationally. 

External stakeholders 

 Considered the results of an external survey commissioned by the Expert Panel, to give a broad range of 
external stakeholders the opportunity to share their views on ASIC’s capability. 

 Attended some external stakeholder interviews with the panel to identify issues and themes the Expert Panel 
should consider in considering the effectiveness and efficiency of ASIC. 

Note – The Expert Panel engaged extensively with external stakeholders – private sector businesses regulated 
by ASIC, peak bodies, consumer groups, academics, and regional representatives – through a series of 
meetings and roundtables. We also considered the results of this engagement, where relevant, and it has 
formed part of our Evidence report. 

Throughout this report, we refer to interviews we have conducted and documents we have reviewed. A schedule 
of all interviews conducted is included as Appendix B and a schedule of all documents reviewed is included as 
Appendix C. 
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Appendix B Interviews and 
roundtables conducted 

Interviews 

We conducted the following 39 interviews during the capability review. 

Name Position Date of interview 

Chris Savundra SEL – Markets Enforcement 07/09/2015 

Clare Lewis Senior Executive – Audit Assurance and Compliance 07/09/2015 

Doug Niven SEL – Financial Reporting and Audit 07/09/2015 

Emily Hodgson Chief Financial Officer 07/09/2015 

Natalie Dürr SEL – Enforcement (WA) 08/09/2015 

Joanna Bird/ 
Louise Macaulay 

SEL – Financial Advisers 09/09/2015 

Brett Bassett Regional Commissioner – QLD 11/09/2015 

Chris Green Regional Commissioner – TAS 11/09/2015 

Gerard Fitzpatrick SEL – Investment Managers and Superannuation 11/09/2015 

Greg Yanco SEL – Market and Participant Supervision 11/09/2015 

Jane Gouvernet Regional Commissioner – WA 11/09/2015 

Carlos Iglesias Chief of Operations 14/09/2015 

Steven Brady SEL – International Strategy 14/09/2015 

Wendy Bryant Chief Information Officer 14/09/2015 

Adrian Brown SEL – Insolvency Practitioners 16/09/2015 

Greg Kirk SEL – Strategy Group 16/09/2015 

Helen O’Loughlin SEL – People and Development 16/09/2015 

Kate O’Rourke/ 
Jane Eccleston 

SEL – Corporations 16/09/2015 

Melissa Smith Regional Commissioner – SA 16/09/2015 

Michael Saadat SEL – Deposit Takers, Credit and Insurers 16/09/2015 

John Wallace Senior Officer – Specialist Services 17/09/2015 

Michael Kingston Chief Legal Officer 17/09/2015 
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Name Position Date of interview 

Rosanne Bell SEL – Registry 17/09/2015 

Tim Mullaly SEL – Financial Services Enforcement 17/09/2015 

Warren Day SEL – Assessment and Intelligence 17/09/2015 

Chris Van-Homrigh SEL – Investment Banks/Regional Commissioner – 
NSW 

18/09/2015 

Duncan Poulson Regional Commissioner - NT 18/09/2015 

Carlos Iglesias* Chief of Operations 21/09/2015 

Mark Adams SEL – Strategic Intelligence 21/09/2015 

Miles Larbey SEL – Financial Literacy 21/09/2015 

Greg Kirk, Andrew 
Fawcett, Alina 
Humphries and Liz 
Hristoforidis 

SEL, Strategy; SEL, Strategic Policy; Senior Manager, 
Strategic Policy 

29/09/2015 

Matthew Abbott SEL – Corporate Affairs 29/09/2015 

Helen O’Loughlin* SEL – People and Development 06/10/2015 

Liz Hristoforidis Senior Manager – Strategic Policy 06/10/2015 

Wendy Bryant* Chief Information Officer 06/10/2015 

Virginia O'Farrell SEL – People and Development 07/10/2015 

Oliver Harvey SEL – Financial Market Infrastructure 09/10/2015 

Chris Van-Homrigh* SEL – Investment Banks/Regional Commissioner – 
NSW 

09/10/2015 

Peter McGee Senior Manager –Risk and Security Services 12/10/2015 

* Indicates that this is the second interview 
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2. Roundtables 

We conducted the following 9 roundtables during the Capability review. 

Roundtable 
Date of 
roundtable 

Internal communication of strategy 28/09/2015 

Enforcement 29/09/2015 

Leadership and performance management process 29/09/2015 

Technology 29/09/2015 

Stakeholder Teams 29/09/2015 

Internal communication of strategy (VC) 1/10/2015 

Enforcement (VC) 1/10/2015 

Leadership and performance management process (VC) 1/10/2015 

Stakeholder teams (VC) 1/10/2015 
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Appendix C Documents reviewed 

We reviewed the following documents during the Capability Review.  

Ref. Document name 

LEADERSHIP 

Governance and accountability 

1 ERC 30 - May 2015 - Minutes 

2 ERC 31 Agenda and Papers - Combined Document 9 July 2015 

3 ERC 31 Minutes - July 2015 

4 ERC Action items master spreadsheet 

5 ERC Meeting No. 29 - 2 April 2015 Agenda and Papers consolidated 

6 ERC Meeting No. 29 - 2 April 2015 Minutes 

7 ERC Terms of reference - 20130411 - Currently under review 

8 Agenda In-Camera Meeting 104 - 28 May 2015 

9 Agenda Main Meeting - Audit Committee Meeting 104 

10 Governance slides - Decision making  

11 Audit Committee - Item 01 - Agenda - 02 January 2015 

12 Audit Committee - Item 01 - Agenda - 04 January 2015 

13 Audit Committee - Item 01  Welcome and Apologies – Verbal 

14 Audit Committee - Item 01 Welcome – Verbal 

15 Audit Committee - Item 02 - Minutes of Meeting 65 of 31 March 2015 - 27 January 2015 

16 Audit Committee - Item 02 - Minutes of Meeting 66 of 27 April 2015 - 25 January 2015 

17 Audit Committee - Item 02 - Risk Committee Minutes of 2 April 2015 - 04 January 2015 

18 Audit Committee - Item 02 - Risk Committee Minutes of Meeting 18 of 4 June 2015 - 27 January 2015 

19 Audit Committee - Item 02 - TGB Minutes of Meeting 67 of 25 May 2015 - 22 January 2015 

20 Audit Committee - Item 02 - TGB Minutes of Meeting 68 of 22 June 2015 - 27 January 2015 

21 Audit Committee - Item 02 - TGB Minutes of Meeting 69 of 27 July 2015 - 24 January 2015 

22 Audit Committee - Item 02 AC meeting 105 In camera session – Minutes 

23 Audit Committee - Item 02 AC meeting 105 Main session – Minutes 

24 Audit Committee - Item 02 Confirmation of Draft In Camera Minutes previous meeting 

25 Audit Committee - Item 03 - Action Register - 02 January 2015 

26 Audit Committee - Item 03 - Action Register - 04 January 2015 

27 Audit Committee - Item 03 Action Items No.2 

28 Audit Committee - Item 03 Action Items No.3 

29 Audit Committee - Item 03 Action Items No.4 

30 Audit Committee - Item 03 Action Items 



Documents reviewed 

ASIC Capability Review 
PwC 12 

Ref. Document name 

31 Audit Committee - Item 04  ASIC Update – Verbal 

32 Audit Committee - Item 04 ASIC Update In Camera matters – verbal 

33 Audit Committee - Item 04.1 - Portfolio Commission Report - July 2015 

34 Audit Committee - Item 05  ANAO Update - cover sheet 

35 Audit Committee - Item 05 AC Chair memo to ASIC Chair and response from ASIC Chairman- cover 
sheet 

36 Audit Committee - Item 05.a AC Chair memo to ASIC Chair 5 March 2015 

37 Audit Committee - Item 05.b ASIC Chair response to AC Chair 

38 Audit Committee - Item 05a  ANAO ASIC Audit Activity - May 2015 

39 Audit Committee - Item 05b ANAO ASIC Audit Strategy 

40 Audit Committee - Item 06 CFO Report as at 30 April 2015 - cover sheet 

41 Audit Committee - Item 06.1 CFO Report April 2015 for audit committee 

42 Audit Committee - Item 06.1a Draft Internal Audit Plan 2015-16 cover sheet 

43 Audit Committee - Item 06.1b Draft Internal Audit Plan 2015-16 

44 Audit Committee - Item 06.2 and 6.3 - Process for preparation of financial statements and Draft 
financial statements 

45 Audit Committee - Item 06.2 Draft AAC Business Plan 2015-16 

46 Audit Committee - Item 06.2b  Draft Representations Letter 

47 Audit Committee - Item 06.2c April 2015 related party disclosure Chairman -for signing 

48 Audit Committee - Item 06.2d April 2015 Related party disclosure commission members 

49 Audit Committee - Item 06.3 Draft Financial Statements 

50 Audit Committee - Item 07  Annual Report Extract - cover sheet 

51 Audit Committee - Item 07.1  Annual Report Extract 

52 Audit Committee - Item 07.1a Cyber Resilience NIST Assessment - 14 January 2015 

53 Audit Committee - Item 07.1b ASIC NIST Self Assessment Summary - 14 January 2015 

54 Audit Committee - Item 07.2  IT Update – verbal 

55 Audit Committee - Item 07.3  ASIC Audit Committee DRP Update May 

56 Audit Committee - Item 07.4  Penetration Testing Update 

57 Audit Committee - Item 08 Other Business – Verbal 

58 Audit Committee - Item 08.1a Portfolio Commission Report - March 2015 cover sheet 

59 Audit Committee - Item 08.1b Portfolio Commission Report - March 2015 

60 Audit Committee - Item 08.2a Project Assurance Report Cover Page - Audit Committee - 14 January 
2015 

61 Audit Committee - Item 08.2b Project Assurance Report - Audit Committee - 14 January 2015 

62 Audit Committee - Item 09 PGPA Performance Reporting - May 2015 

63 Audit Committee - Item 10.1 Strategic Risk Update May 2015 

64 Audit Committee - Item 10.2 Operational Risk Report 14 January 2015 
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Ref. Document name 

65 Audit Committee - Item 11 Update on FAST Project – verbal 

66 Audit Committee - Item 12.0 AAC Status Report May 2015 cover sheet 

67 Audit Committee - Item 12.1  AAC Exec Summary Report May 15 

68 Audit Committee - Item 13 Internal Audit Feedback 

69 Monthly Report - COO - Commission Meeting January 2015 Version for Capability Review Team 2 

70 Risk Committee - All papers consolidated - 04 January 2015 

71 RPG - 4 August 2015 

72 RPG - 22 July 2015 

73 RPG - Anticipated matters report - 15 January 2015 

74 RPG minutes - 1 July 2015 

75 RPG Minutes - Meeting 515 - 17 January 2015 

76 RPG Monthly Report - 15 January 2015 

77 RPG Paper - Sunsetting Ch 6 Class Orders - 25 January 2015 

78 RPG Submission - 26 January 2015 

79 TGB 27 July 2015 - All papers consolidated 

80 Risk Committee Terms of Reference - 9 September 2015 

81 2015 Risk Committee Annual Calendar 

82 ASIC announces results of its strategic review Media Release - May 2008 

83 ASIC announces executive appointments Media Release - August 2008 

84 ASIC Digital Finance Advisory Committee - Charter - 17 July 2015 

85 ASIC Digital Finance Advisory Committee - Sample invitation letter to members 

86 ASIC external stakeholder panels and committees 

87 ASIC's external advisory panels – Summary 

88 Audit Committee Charter - October 2014 

89 Commission Meetings - Summary of purpose, governance and practices - March 2012 

90 Director Advisory Panel Charter - October 2013 

91 ERC Terms of reference - 11 April 2013 - Currently under review 

92 External Advisory Panel Charter - June 2015 

93 Further ASIC FSI submission on accountability and governance 

94 Risk Committee - Summary of purpose, governance and practices - March 2012 

95 Risk Committee Terms Of Reference - 2 September 2013 

96 Regulatory Policy Group - Summary of purpose, governance and practices - March 2012 

97 Statement of obligations - ASIC Commissioners - December 2014 

98 Technology Governance Board - Terms of reference 

99 Technology Governance Framework – 2015 

100 Blank Operational Performance report – Enforcement 
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Ref. Document name 

101 Summary Governance Institute submissions concerning ASIC 

102 Notes organisational governance 

103 APRA Governance Model 

104 Corporate Governance of the FCA Jan 2015 

105 Audit Committeee meeting 104 In camera session - Minutes - 28 May 2015 

106 Audit Assurance and Compliance meeting 104 Main session - Minutes - 28 May 2015 

107 Emerging Risks Committee Minutes - 2 April 2015 

108 TGB Action Items - 31 January 2015 

109 TGB Action Items - 27 January 2015 

110 TGB Action Items - 25 January 2015 

111 TGB Action Items - 22 January 2015 

112 TGB Action Items - 27 January 2015 

113 TGB Agenda - 31 January 2015 

114 TGB Agenda - 27 April 2015 

115 TGB Agenda - 25 May 2015 

116 TGB Agenda - 22 June 2015 

117 TGB Agenda - 27 July 2015 

118 1.0 ERC Agenda 21 January 2015 

119 1.0 ERC Agenda 09 January 2015 

120 1.0 ERC Agenda 20 January 2015 

121 Policy Development Within ASIC: An Outline 

122 10 January 2015 - Consultation Paper - Chapter 6 Sunsetting Class Orders 

123 Capability Review - Governance slides 7 January 2015   

124 Commission Board Meetings - list of meetings 24 January 2015 

125 Memo - Action Item 4 - 4 June 2015 

126 RPG - Agenda - 1 July 2015 

127 RPG - Agenda - 4 August 2015 

128 RPG - Agenda - 22 July 2015 

129 April 2015 Finance Report for CLO 

130 ASIC Corporations (Approved Foreign Financial Markets) Instrument 2015 

131 ASIC Corporations (IDPS - Relevant Interests) Instrument 2015 

132 ASIC Corporations (Minimum Bid Price) Instrument 2015 

133 ASIC Corporations (Takeovers - Accelerated Rights Issues) Instrument 2015 

134 ASIC Corporations (Unsolicited Offers - Foreign Bids) Instrument 2015 

135 Attachment 1 - JORC Info Sheet 

136 ASIC's internal website - Common Seal 
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Ref. Document name 

137 ASIC's internal website – Delegations 

138 ASIC's internal website - Financial Delegations 

139 Attachment 2 - I December 2011 ASIC letter 

140 Attachment 3 - ASX Chapter05 

141 Attachment 4 - GN31 reporting on mining activities 

142 Attachment 5 - FAQ 24 

143 Attachment 6 - JP ARTICLE 001 

144 Capability Review - ICT expenditure 

145 Capability review - standing papers 

146 CFO Report April 2015 

147 CFO Report July 2015 

148 CFO Report June 2015 

149 Chairman Roles - Internal and External 

150 COM01 - Commission Meeting 683 - 28 April 2015 - Chairman approved Minutes 

151 COM04(a) - ASICs response to internal audit report on sharing information 

152 COM04(b) - Draft information sharing framework 

153 COM05(d) - Annexure C - Risk Assessment Matrix 

154 COM06(b) - ASIC Media Release - Focuses for 30 June 2015 Financial Reports 

155 COM09(a) - Overview May 2015 

156 COM09(b) - International Travel Summary - May 2015 Commission 

157 COM10(a) - ASIC's Current Consultation Documents 15 January 2015 

158 COM10(b) - Treasury consultation documents with implications for ASIC - 15 January 2015 

159 COM13(a) - Monthly Report - COO - Commission Meeting - May 2015 

160 COM13(b) - Commission Update - TGB Summary - April 2015 

161 COM13(c) - Commission Update - APEMB - 21 April 2014 

162 COM13(d) - Commission Update - ABWB - 28 April 2014 

163 COM14(a) - National Calendar 

164 COM14(b) - International Commitments as at 18 May 2015 

165 COM14(c) - Commission Meeting 684 -Executive Leave and International Commitments 

166 COM16 - Ministerial Meetings 

167 COM18 - PD Commission Report - May 2015 

168 COM19 - Commission Meeting no 684 - Portfolio Commission Report - April 2015 

169 COM21(a) - AC Chair memo to ASIC chair 

170 COM21(b) - ASIC Chair response to AC Chair 

171 COM22(a) - 04 CA monthly report April-May 2015 

172 COM22(b) - Corporate Affairs Commission report - asic.gov 
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Ref. Document name 

173 COM24 - Director Advisory Panel meeting minutes 

174 COM26(a) - Commission Paper Complaints About ASIC 27 January 2015 

175 COM26(b) - Attachment A - Current State Context Diagram - Complaints to ASIC about ASIC 

176 COM26(c) - Attachment B - Complaints Handling Policy - Complaints about ASIC Project 

177 COM27(a) - UPFM Revisions to Cost Recovery Model 

178 COM27(b) - UPFM Attachment 1 

179 COM27(c) - UPFM Attachment 2 

180 COM27(f) - UPFM - Attachment 5 

181 Commission Paper: Audit Firm Inspection Process 

182 Commission - ASIC's Current Consultation Documents - August 2015 

183 Commission - Corporate Affairs - ASIC Report - August-2015 

184 Commission - COO Delegations Exercised  - August 2015 

185 Commission - Corporate Affairs - Monthly Report - July-August 2015 

186 Commission - ERC minutes - July 2015 

187 Commission - Law Reform Report - August 2015 

188 Commission - P&D Report - May 2015 

189 Commission - Regional Commissioner Report - ACT - August 2015 

190 Commission - Regional Commissioner Report - NSW - August 2015 

191 Commission - Regional Commissioner Report - NT - August 2015 

192 Commission - Regional Commissioner Report - Queensland - August 2015 

193 Commission - Regional Commissioner Report - SA - August 2015 

194 Commission - Regional Commissioner Report - Tas - August 2015 

195 Commission - Regional Commissioner Report - VIC - August 2015 

196 Commission - Regional Commissioner Report - WA - August 2015 

197 Commission - RPG Report - August 2015 

198 Commission - Service Charter - Appendix A - Long tail report - applications for relief -  

199 Commission - Service Charter - Appendix B - Common reasons for delay - applications for relief 

200 Commission - Service Charter - Appendix C - Long tail report - licence applications -  

201 Commission - Service Charter - August 2015 

202 Commission Meeting 683, 28 April 2015 - Commission approved Minutes 

203 Commission Meeting 683, 29 April 2015 -  Agenda 

204 Commission Meeting 683, 29 April 2015 - Matters Carried Forward 

205 Commission Meeting 684, 27 May 2015 - Commission approved Minutes 

206 Commission Meeting 684, 27 May 2015 - Matters Carried Forward 

207 Commission Meeting 684,27 May 2015 -  Agenda 

208 Commission Meeting 685, 24 June 2015 - Commission approved minutes 
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Ref. Document name 

209 Commission meeting 685, 24 June 2015 -  Agenda 

210 Commission Meeting 685, 24 June 2015 - Matters Carried Forward 

211 Commission Meeting 688 - HFT and Dark Liquidity Update - 26 August 2015 

212 Commission Update - APEMB - 04 January 2015 - Version for Capability Review Team 

213 Commission Update - Risk Committee Summary - June 2015 

214 Commission Update - TGB Summary - 27 January 2015 

215 Commission Paper - Financial Reporting Focuses for 30 June 2015 

216 COO Delegations Exercised  - August 2015 

217 Governance slides 

218 Legal delegation - Business Names Registration Act - Commission Members and APS Senior Executives 

219 Legal delegation - s102 ASIC Act - All teams except Registry 

220 Legal delegation - s102 ASIC Act - Commission members, RPG members and other SELs - ACL 
enforcement pwrs 

221 Legal delegation - s102 ASIC Act - Commission members, RPG members and other SELs 

222 Legal delegation - s102 ASIC Act - Registry teams 

223 Legal delegation - s119A ASIC Act - Engagement of consultants and other persons 

224 Legal delegation - s119A ASIC Act - Member's hearing powers 

225 Legal delegation - s127 ASIC Act 

 Talent 

226 ASIC Talent Management Framework - FINAL – 2014 

227 Succession Commission Specialist Teams – 2015 

228 Succession Investors and Financial Consumers – 2015 

229 Succession Markets – 2015 

230 Utility Players 2015 

231 ASIC Talent Management Framework - People Leader Briefing – 2015 

232 Talent Council - Agenda - 5 December 2014 

233 Talent Council - Agenda - 1 June 2015 

234 ASIC 2015 Staff Survey - EL1 Talent 

235 ASIC 2015 Staff Survey - EL2 Talent 

236 Employment of ASIC Senior Executive Service Officers – 2013 

237 Memo - Workforce Reduction Strategy:  Corporate Services - 14 April 2015 

238 Memo - Proposed Registry Workforce Adjustment & Non-ongoing strategy - 13 April 2015 

239 SES Development Planner for 2015 

  Behaviours and culture 

240 ASIC Values - December 2014 

241 Attachment B Culture communications plan 

242 Culture case study 
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Ref. Document name 

243 Terms of Reference - ASIC Diversity Council - 2014 – 2016 

244 Commission Paper - Women in ASIC Priorities 2012 

245 Commission Leadership Conversations Series - November 2013 

246 Diversity Council - Statement of Priorities 2015 – 2017 

 STRATEGY 

 Strategy setting process 

247 ASIC - Statement of intent 

248 Markets Capabilities - 8 January 2015 

249 Presentation - Markets Group Capabilities 

250 Item 08.2a - RSS 2015-16 Draft Business Plan - Cover Sheet - 4 June 2015 

251 Item 08.2b - RSS Draft Business Plan 2015-16 - 4 June 2015 

252 Item 09 - Risk Management Framework (design and effectiveness) 26 May 2015 

253 Item 09a - Overview of ASIC's Risk Management Framework - 26 May 2015 

254 Risk & Security Services - March 2015 

255 Whole of Government Risk Management Policy - worksheet 23 May 2015 

256 Item 07 - Defining Risk Appetite and Risk Tolerance - 2 April 2015 

257 Item 08.1 - Risk Management Annual Plan Review - 4 June 2015 

258 Statement of expectations April 2014 

259 Statement of Intent July 2014 

260 ASIC Strategic Review 

261 2015-16 Business Plan Assessment and Intelligence 

262 Organisational Strategic Risk, Planning and Performance Framework 2015-16 

263 Risk Management Strategy and Policy - May 2015 

264 Strategic framework - November 2014 

265 2015-16 Business Plan Audit, Assurance and Compliance 

266 2015-16 Business Plan CCG Enforcement 

267 2015-16 Business Plan Chief Legal Office 

268 2015-16 Business Plan Corporate Affairs 

269 2015-16 Business Plan Corporations 

270 FCA Business Plan 2015-2016 

271 2015-16 Business Plan Deposit Takers, Credit and Insurers 

272 2015-16 Business Plan Financial Advisers 

273 2015-16 Business Plan Financial Literacy 

274 2015-16 Business Plan Financial Market Infrastructure 

275 2015-16 Business Plan Insolvency Practitioners 

276 2015-16 Business Plan Investment Banks 
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Ref. Document name 

277 2015-16 Business Plan Investment Managers and Superannuation 

278 2015-16 Business Plan Operations 

279 2015-16 Business Plan People and Development 

280 2015-16 Business Plan Regional ACT 

281 2015-16 Business Plan Regional NSW 

282 FCA Horizon scan and house view production 

283 Creating FCA House Views of what is happening in the markets we regulate 

284 FSAP report - Australia – 2012 

285 2015-16 Business Plan Regional NT 

286 2015-16 Business Plan Regional QLD 

287 Memorandum of Understanding – FCA/PRA 

288 Memorandum of Understanding – FCA/Bank of England/PRA 

289 ASIC Corporate Plan 2015-16 to 2018-19 

290 APRA Corporate-Plan-2015-2019 

291 FMA Statement of Intent 2015-2019 

292 FMA Statement of Performance Expectations 2015-2016 

293 FMA Strategic Risk Outlook - 30 January 2015 

294 CFPB Strategic Plan 

295 ACCC Corp Plan 2015-16 

296 Securities and Futures Commission Annual Report 2014-15 

297 CMA Annual Plan 2015-16 

298 ACCC Statement of Intent - 26 June 2014 

299 ACCC self-assessment methodology, measures and evidence for the Regulator Performance Framework 

300 Business Plan 2015-16 

301 SEC FY14 Agency Financial Report 

302 US SEC Strategic plan-2014-2018 

303 Financial Markets Authority Annual Report 2014 

304 Statement of Intent 2015-2019 

305 Commerce Commission Annual Report 2013-14 

306 Commerce Commission Statement of Intent 2014-18 

307 Commerce Commission Statement of Performance Expectations 2014-15 

308 2015-16 Business Plan Regional SA 

309 SEC Risk Management July 2011 

310 2015-16 Business Plan Regional TAS 

311 FMA statement of intent 2014-2018 

312 CMA Annual Report 2014-15 
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Ref. Document name 

313 Strategic risk, planning and performance reporting framework September 2015 

314 Capability review - 8 point framework 

315 Responding to the Panel's questions - September 2015 

316 2015-16 Business Plan Regional VIC 

317 2015-16 Business Plan Regional WA 

318 2015-16 Business Plan Registry 

319 2015-16 Business Plan Small Business Compliance and Deterrence 

320 2015-16 Business Plan Strategy Group 

321 Capability Review Strategic risk, planning and performance reporting framework September 2015 

 Strategy communication 

322 ASIC - Treasurer's Statement of Expectations 

323 ASIC Strategic Outlook2014-2015 

324 27 November 2014 ASIC update on implementation of Senate Inquiry recommendations 

325 FCA Annual Report 2014-2015 

326 ASIC Service Charter 

327 FCA - Our Strategy -  December 2014 

328 Appendix A - Outline of Commissioner Tanzer's speech 

329 Appendix B - Speaking notes for Commissioner Tanzer's speech 

330 Appendix C - The UK FCA's approach to culture and conduct 

331 Attachment A - Draft External Communication Policy 

332 Commission paper - Culture and Commissioner Tanzer's speech 

333 ASIC - Social Media  Strategy - 17 April 2015 

334 ASIC - Management of asic.gov.au website  

335 ASIC - External Communication Policy - June 2015 

336 ASIC - Financial Adviser Register Communication Strategy - December 2014 

337 ASIC - External Communications Strategy 

338 ASIC - Publishing Procedure - 15 December 2010 

 Organisational performance 

339 MIG Common KPIs FY16 22 January 2015 

340 SEL Bi-Monthly Review Meeting Stats 20 August 2015 

341 ASIC Strategic Risk Register - June 2015 

342 Financial System inquiry (Murray Inquiry) Chapter 5 Regulatory System 

343 Government response to the Senate Inquiry Media Release 

344 Senate Inquiry into ASIC Performance full report 26 June 2014 

345 Senate inquiry into performance of ASIC Oct 2013 

346 Senate inquiry into the performance of ASIC - Detailed summary of submissions 
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347 Senate inquiry into the performance of ASIC - Summary of submissions 

348 Portfolio Commission Report - May 2015 No.2 

349 Review of Enforcement Decision-Making at the Financial Services Regulators 

350 Commission paper - Davis Review 

351 Commission paper: Lessons of Davis Review - December 2015 

352 Enforcement Capability Review Presentation 18 January 2015  

353 Attachment A - Draft External Communication Policy 

354 Capability review - 8 point framework 

 DELIVERY 

 Organisation structure 

355 IT Organisational Chart 

 People 

356 ASIC accountant learning framework 

357 ASIC Enforcement learning framework 

358 ASIC Learning framework 

359 ASIC Learning policy 

360 ASIC Legal framework 

361 ASIC Performance Management Policy - Current 

362 ASIC Performance Management Policy - Draft revised policy 

363 ASIC Pulse Staff Survey 2014 Fact Sheet 

364 ASIC Pulse Staff Survey 2014 Presentation 

365 ASIC Regulatory practice framework 

366 ASIC People & Development Recruitment Policy - 2015 

367 ASIC Skills and Experience Inventory - May 2014 

368 ASIC Workforce Plan Scoping Report - Market Integrity Group 

369 Investors and Financial Consumers Group capabilities - 2015 

370 MandPS People Plan 2014-2015 

371 Market Integrity Group - Capability tool - 2015 

372 Resource management instructions - June 2014 

373 Strategic Policy response to staff survey focus groups 2014-2015 

374 ASIC Staff Survey 2015 Presentation for SEL Forum Master Deck 

375 Workforce Demographic Data 

376 Performance Data 

377 Draft ASIC Performance Management Policy - Version 1.0 - 4 June 2015 

378 Performance Management Presentation June 2015 

379 Course Outline Performance Management Essentials 1 May 2013 
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380 Course outline Performance Management Coaching 

381 EL1 Performance Agreement template FY15-16 

382 EL2 Performance Agreement template FY15-16 

383 Intranet Toolkit Screen Shots 7 July 2015 

384 Guide to sections of performance document 

385 Guide to developing performance agreement 

386 Guide to identifying individual priorities and measures 

387 People Leader performance priorities 2014-15 

388 Career conversations guide 

389 Guide to managing and participation in probation period 

390 Documenting 2014-15 End of Year Performance Review 

391 MIG Capability Assessment Tool 

392 ASIC Staff Survey 2015 Fact Sheet 

393 ASIC 2015 Staff Survey - Master Table 1 

394 ASIC 2015 Staff Survey - Master Table 2 

395 ASIC 2015 Staff Survey - Master Table 3 

396 Content of each master table 2015 

397 Staff Survey Report Hierarchy 2015 

398 Staff Count BU Grade - 6 August 2015  

399 APS171 – ASIC 

400 Commission Specialist Teams (excluding Operations) (Greg Medcraft) 

401 Commission Specialist Teams (including Operations) (Greg Medcraft) 

402 Investors and Financial Consumers (Peter Kell and Greg Tanzer) 

403 Markets (Cathie Armour and John Price) 

404 ASIC Staff Survey 2015 questionnaire 3 June 2015 

405 Corporate Services Staff Survey Action Plan V2 Dec 2014 

406 ASIC Workforce Plan - Implementation - Our future capabilities today - 2015 

407 IFC - Workforce Planning Report 15 July 2015 

408 IFCG Capabilities - 23 June 2015 

 Process 

409 Delegations Register No. 2 

410 Enforceable Undertakings - Monitoring status - August 2015 

411 Enforceable Undertakings - Monitoring status - May 2015 

412 Enforcement Document Pack for Capability Review Panel 

413 FAST Summary for Capability Review Panel 30 January 2015 

414 Financial delegations - Drawing rights 
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415 Financial delegations - PGPA Act 

416 Market Cleanliness Project Update - 23 September 2015 

417 MPAC - Update on market integrity and efficiency 201412 

418 REP393 - Handling of Confidential Information 

419 RG100 Enforceable Undertakings - 19 February 2015 

420 Summary of ASIC Immunity Policy 

421 Item 04.3a - Appendix 1 - Comcover BM Survey Participant Report - ASIC 

422 Item 05 - Comcover Risk Management Benchmarking Programme 2015 - 31 July 2015 

423 Item 05.1 - Comcover Risk Management Benchmarking Survey 2015 

424 Item 05.2 - Attachment B Element Maturity Comparison- Benchmarking 2015 

425 Market Supervision Advisory Panel - Information provided to members 

426 ASIC Stakeholder Survey 2013 -1 

427 ASIC's guide to risk-based surveillance - February 2015 

428 Knowledge management - Surveillance knowledge strategy - Current pilot 

429 Enforcement Committee - Summary of purpose, governance and practices - March 2012 

430 INFO 151 ASIC approach to enforcement - 16 September 2013 

431 Lessons learned example - Enforcement matter - Breach of directors' duties 

432 Lessons learned lite example - Misappropriation-Theft-Fraud 

433 Market Integrity Newsletter – Issue 63 – August 2015 

434 Commission Meeting 688 - HFT and Dark Liquidity Update - 26 August 2015 

435 ASIC information sheet - Vertical Integration 

436 FAST Program Benefits Update - 20 January 2015 

437 ASIC Immunity Policy DRAFT Information Sheet - January 2015 

438 Payday lending case study - 2 October 2015 

439 Payday lending case study - 6 October 2015 

440 ASIC list of procedures frameworks for decision-making 

441 ASIC's internal website - Statutory Identity Cards 

442 CFPL  case study 

443 Cyber resilience case study Oct 5 

444 HR delegations 

445 Insider Trading Enforcement in Australia - Alan Ramsay and Alan Lei 

 Technology 

446 ASIC's security policy framework - May 2014 

447 FCA Data Strategy 2013 

448 Capability Review - ICT expenditure 

449 Managing big datasets of evidence in ASIC Towards 2020 July 2015 
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 OTHER 

450 IOSCO Securities Market Risk Outlook 2014-15 

451 ASIC Capability Review - Market Integrity Group 13 January 2015 

452 ASIC Capability Review - Responding to the Panel's questions - September 2015 
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Appendix D PwC’s ASIC staff 
survey 

The ASIC staff survey was commissioned by the Expert Panel as part of the Capability Review, and 
administered by PwC in September 2015. Its purpose was to understand staff levels of agreement to a series of 
questions, which were based around the elements and components of the ASIC Review Framework. All staff 
were invited to participate in this survey. 

Orima’s ASIC annual staff survey for 2015 was conducted just prior to the ASIC staff survey. To avoid 
duplication of questions, the ASIC staff survey was designed to supplement the annual survey. 

This is a complete report covering results of both surveys, and key themes that emerged from these. 
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Appendix E ASIC leadership and 
stakeholder comparison survey 

The ASIC leadership and stakeholder comparison survey was commissioned by the Expert Panel as part of the 
Capability Review, and administered by Susan Bell Research in November 2015. Its purpose was to gauge 
Commissioner and SEL perspectives on questions asked in the external stakeholder survey, in order to compare 
responses to those provided by external stakeholders.  

The Commissioners and SELs were asked identical or materially similar questions from the external 
stakeholder survey, in order to compare responses to those provided by external stakeholders. 
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Appendix F External 
stakeholder survey 

The external stakeholder survey was commissioned by the Expert Panel as part of the Capability 
Review, and designed and administered by Susan Bell Research in August 2015. PwC reviewed and 
provided input into the questions when the survey was being designed. 

Its purpose was to ensure broad consultation from ASIC’s stakeholders. Questions were asked to 
understand perceptions on how effectively ASIC operates to achieve its objectives, as well as ASIC’s 
ability to meet future regulatory challenges.  

External stakeholder groups who took part in the survey include: 

 ASIC’s financial services licensees, such as responsible entities, investment banks, custodians, 
credit intermediaries, and financial planners 

 Companies 

 Market operators and stakeholders 

 Insolvency practitioners 

 Lawyers 

 Accountants and auditors 

 Investors and consumers, including consumer advocacy groups, industry bodies, small 
businesses, director investors, and the general public. 
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